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M ona nmaniam uS adn r ana r vinU ers yti   
T ri nu e evl li – 726  210   

M etsa r of Bus ni e ss  mdA ini ts r noita  – C oh eci  saB ed C er dit tsyS em – U vin ers yti   
De ap r mt ent  

(M AB  – SCBC  - DU )  
Pr go r ma  Re ug l ta i sno  a dn  allyS bus  

oF r soht e w oh  oj ined ni  6102  – 71  no war sd   

 
1. Pr go r ma : Ma ts er of B nisu e ss  nimdA istr ita no  (MBA  )  

2. uD r ta ion: owT  y ae sr  uF ll Time ae( ch year havi gn  owT  Seme ts e )sr   

3. eM di mu  of tsnI ructi no  dna  Exami snoitan : Engli hs   

4. Eli big i ytil  for imdA s is on:  
A ac dn idate ahs ll  eb  e bigil el  f ro  a md i noiss  ot  tsaM er of B nisu e ss  dA m sini trati no   
( BM A) c sruo e if he hs/ e has atbo ined B ca h le s’ro  de rg ee  at l ae ts  t hguorh  10 + 2 + 3  

rts mae , r ce ngo ized yb  ruo  vinU e ytisr  wi ht  a m ini m mu  fo  fif yt  pe cr e tn  )%05(   
ma skr  ni  aM j ro  a dn  Al il ed C sruo e .s  roF  SC / TS  ac didn ates a Pa ss  is e guon h  

hguorht  the same stream of e cud ta noi  as me denoitn  a vob e.  
dna   

uohS ld have taken pu  ht e Tami nl a ud  oC m nom  nE tra cn e Test c udno etc d yb  eht   

voG e mnr e tn  of T ma ,udanli  ta te dn ed the Pe nosr la  nI te ivr ew a dn  pa tr ci pi ated ni   

ht e puorG  siD c su is no  c udno cted yb  ruo  vinU ers yti  ro  any hto er ron ms rp esc debir   

yb  ruo  nU ive sr ity in t sih  rega dr  f or m it me ot  time.  

5. Pr go r ma  ts ruc ut re  

hT e c sruo e krow  in an ca ademic year sh lla  be divided into pa str  sa  vig en :woleb   

Seme ts re  P re doi  Acti ytiv   

I 51 th uJ ly - 51 th voN  Cla ss es a dn  noC t uouni s nI et nr al vE la uati no   

I 61 ht  N  vo – 03 ht  voN  I a dn  III  Seme ts er nimaxE a snoit   
II 1 ts  eD c – 51 th lirpA  Cla ss es a dn  noC t uouni s nI et nr al vE la uati no   
II 61 th rpA il – 03 th lirpA  II  Se em ts er axE m snoitani   
II I 2nd May – 51 th enuJ  muS mer orP ject / mmuS er nI et nr ship  
II I 51 th uJ ly - 51 th voN  Cla ss es a dn  noC t uouni s nI et nr al vE la uati no   
II I 61 ht  N  vo – 03 ht  voN  III  S me ester xE ma ni at snoi   

IV 1 ts  eD c – 51 thJan Ma ni  orP ej tc  f ro  ht e aniF l y ae r St du ents  
IV 61 th Jan – 51 th rpA il Cla ss es a dn  noC t uouni s nI et nr al vE la uati no   
IV 61 th rpA il – 03 th lirpA  VI  Seme ts er tanimaxE i no s  
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6. gniruD  an aca de im c y ae ,r  a ca didn ate hs a ll  be a woll ed to e llorn  f ro  no e rgorp am of  
yduts  no ly a dn  hs all on t a epp ar f ro  a yn  hto er tsoP  rG a ud ate xE a nim ati no  of t sih  ro   

a yn  hto er vinU er is yt .  
 

7. hT e seme ts er- siw e c sruo e uo lt ni e, cre stid  sa dengis  ot  each c sruo e, tot al skram   
la ol cated ot  each c sruo e, tni e anr l a dn  e dn  s me se et r exa noitanim  ma kr s c nopmo e stn   

are il ts ed be .wol   
hT e c sruo e c tno e tn  si  vig en in ht e deta li ed llys a sub  nnA( e rux e .)I   

 
C ruo se Na em   

 
Fu dn ema tn a sl  of Manage em  tn a dn   
B su ni ess Et ih c  s  
Organizati no al Behavi ro   
Manage lair  Ec mono ci s  

uQ a titn ita ve eM t sdoh  *  
A cc nuo t gni  f ro  Manage sr  *  
B nisu e ss  C mo m inu ca it no   
Ma kr et gni  Manage em tn   
Financi la  Manageme tn  *  

muH an R ruose ec  aM nag eme nt  
udorP cti no  a dn  Lo ig ts ics  

Management *  
Management nI f mro ita no  S tsy em  

eR s ae rch teM ygolodoh   
roppuS tive C ruo es  I –  

M gana re lai  kS ill Deve ol pment  
rtnE e rp ene pihsru   

pO erati sno  Res ae rch *  
lE ec vit e I  
lE ec vit e II  
lE ec vit e I II   

Su mm re  Pr jo ce t / tnI e hsnr ip  
roppuS tive C ruo es  II  –  

iD rect Marketi gn  kS i sll   
Strate ig c Manageme tn   

tnI e nr ita no la  B nisu e ss  rP ca cit es  
lE ec vit e IV  
lE ec vit e V  
lE ec vit e IV   

M nia  Pr ejo ct  
TOT LA   

* uQ a titn ative sruoC es  
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.lS   
No.  
 
1  

2  
3  
4  
5  
6  
7  
8  
9  

01   

11   
21   

31   

41   
51   
61   
71   
81   
91   

02   

12   
22   
32   
42   
52   
62   

nI ternal External oT t la   
Ma kr s Ma kr s Marks  
 

25 75 001   

Pas nis  g  
iM ni um m  

 
 
 
 
 
 
 
 
 
 
 
 
 

05  % ni   
xE et nr al  
a dn   
05  %  

vO er lla   

 
(38 tuo   
of 57  ni   

E tx re an l  
a dn  50  

tuo  of  
001  in  

atoT l  
ma )skr   

Cred ti s  

 
4 

Sem.  

 
Fi sr t  

Fi sr t  
Fi sr t  
Fi sr t  
Fi sr t  
Fi sr t  

S ce dno   
S ce dno   
S ce dno   

S ce dno   

S ce dno   
S ce dno   

S ce dno   

drihT   
drihT   
drihT   
drihT   
drihT   
drihT   

drihT   

truoF h  
truoF h  
truoF h  
truoF h  
truoF h  
truoF h  

4 25 75 001   
4 25 75 001   
4 25 75 001   
4 25 75 001   
4 25 75 001   
4 25 75 001   
4 25 75 001   
4 25 75 001   

4 25 75 001   

4 25 75 001   
4 25 75 001   

3 25 75 001   

4 25 75 001   
4 25 75 001   
3 25 75 001   
3 25 75 001   
3 25 75 001   
5 25 75 001   

3 25 75 001   

4 25 75 001   
4 25 75 001   
3 25 75 001   
3 25 75 001   
3 25 75 001   
5 25 75 001   

89  056  591 0 0062   
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8. E dn  Seme ts re  nimaxE ati no  Que noits  Pap re  ttaP re :n   

roF  noN  uQ a tn ita vit e C ruo :ses  M xa imum Marks: 57  and M .xa  Time: 3 H uo rs  
aP rt :A  02  am kr s 5(  tseuq i sno  * 4 ma kr s)  
aP rt B: 04  am skr  5(  noitseuq s 8*  ma )skr   
aP rt :C  51  am kr s 1(  ac es  * 51  ma )skr  – A ac se yduts  – oC m oslup ry  

 
roF  uQ a itn tat vi e C :sesruo  M mixa um Mar :sk  57  and M .xa  T mi e: 3 uoH sr   

aP rt :A  04  ma skr  01(  uq se noit s * 4 ma )skr   
uO( t of ihw ch a maxi mum  of Five uQ tse noi s can be desc pir t vi e)  

aP rt B: 53  ma kr s 5(  tseuq i sno  * 7 ma kr s)  
toN e: traP  A iw ll ah ev  ON  c ioh ec  dna  raP t B wi ll  ah ev  tnI e anr l C ecioh   

 
9. tnI er lan  Ass se ms e tn :  

(I) For Theory uoC rses (W ttir en dnE  Seme ts er xE aminati no  ,)sesruoC  t eh   
nI te nr al ssA se ms e tn  wi ll  be as f lo l wo s:  

tnoC i un o su  nI t re an l sA ses ms e tn  eT ts s : 51  am rks  
rhT( ee c lupmo s yro  Tests s dluoh  be atte dn ed yb  the St du ent,  

tuo  of ihw ch the average of ht e eB st owT  wi ll  be c cla lu ate )d   
Semi an rs / P er se tatn io sn  / saC e siD c snoissu  yb  ht e  
St du e tn s iE( ther dnI ividual ro  puorG  rP esen at )snoit  50:  am rks  

gissA nme tn  / reT m aP rep  / saC e ydutS   
Su imb tted yb  the S ut de tn s : 50  am rks  

 
latoT  : 52  am rks  

 
toN e: Based no  ht e neces is yt  a dn  the an t eru  of ht e C sruo e W ,kro  S ime na sr  a dn   

A ss mngi e stn  can be a dd ed got te her a dn  Re strop  / duA io Vi us al rp e tnes ati sno  / C esa   
rP esen at ti sno  yb  ht e dnI i udiv al duts ents ro  a rG o pu  of St du ents ac n be eval au et d yb  t eh   

C sruo e F ca li itat ro  f ro  eht  Max mi mu  of Ten Ma  .skr  

 
I( )I  roF  Pr jo ce t oW r sk  / Tr gninia  Re op r st , eht  skram  rof  eht  aviV  ecoV  lliw   eb  

deredisnoc  sa  lanretnI  M skra .  

 
oN et : aE ch duts e tn  dluohs  irts c ylt  a hd ere to eht  sche lud e of ht e jorP e tc  kroW  / rT a ni i gn   

as ggus tse ed yb  ht e ri  re ps ce vit e F ca ytlu  uG ides. oN  ts du e tn  iw ll  be al wol ed ot  s bu mit t eh   
orP je tc  / rT a ni i gn  re trop  uohtiw t ht e ngis a erut  fo  ht e aF c lu ty uG ide a dn  he / ehs  wi ll  ton   

be a woll ed ot  take pu  t eh  viV a oV ec  xE a nim a noit .  
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10. hT e Pr ejo ct Re op rt w li l be eva ul ated no  ht e fo ll wo i gn  criteria:  

a) aF c ytlu  Guide I( nt re lan  nimaxE re ):  

1. hdA ere cn e ot  Re rop t roF mat : 01   
2. udortnI c oit n : 50   
3. eR s ae rch teM ygolodoh  : 01   
4. eR iv ew of Litera erut  : 50   
5. nA a isyl s a dn  tnI e rpr eta noit s : 01   
6. Manage lair  Im ilp ca noit  of ht e orP ject : 50   
7. dI ent cifi ta noi  of f htru er sc po e f ro  Re es arch : 50   
8. hdA ere cn e ot  orP ec rud e a dn  Sche elud  : 51   
9. hdA ere cn e ot  gguS e ts i no s yb  the diuG e : 01   

TOTAL 57  am rks  

toN e: hdA ere cn e to the corP e rud e a dn  Sche elud  a dn  ht e hdA ere cn e ot  gguS e noits s yb   
the diuG e are ht e rp e re siuq ite f ro  get gnit  ma kr s ni  hto er c nopmo e stn  of the ma skr   
awa dr ed yb  ht e aF cul yt  uG ide.  

b) txE re lan  nimaxE re  / A naP el of nimaxE re :s   

1. hdA ere cn e ot  Re rop t roF mat : 01   
2. udortnI c oit n : 50   
3. eR s ae rch teM ygolodoh  : 02   
4. eR iv ew of Litera erut  : 50   
5. nA a isyl s a dn  tnI e rpr eta noit s : 02   
6. Manage lair  Im ilp ca noit  of ht e orP ject : 01   

7. dI ent cifi ita no  of f htru er sc po e f ro  Re es arch : 50   
TOTAL 57  am rks  

 
hT e Tr nia i gn  Re op rt wi ll  be eva ul ated as per ht e f wollo i gn  cr eti ir a:  

a) aF c ytlu  Guide I( nt re lan  nimaxE re ):  
1. hdA ere cn e ot  Re rop t roF mat : 01   
2. udortnI c oit n : 01   
3. txE ent of C vo erage of the lP a tn  V/ a uoir s nuF tc noi al ar ae s : 02   
4. L ae inr ng f or m ht e rT a gnini  : 01   
5. hdA ere cn e ot  orP ec rud e a dn  Sche elud  : 51   
6. hdA ere cn e ot  gguS e ts i no s yb  the diuG e : 01   

TOTAL : 57  am rks  
toN e: hdA ere cn e to the corP e rud e a dn  Sche elud  a dn  ht e hdA ere cn e ot  gguS e noits s yb   

the diuG e are ht e rp e re siuq ite f ro  get gnit  ma kr s ni  hto er c nopmo e stn  of the ma skr   
awa dr ed yb  ht e aF cul yt  uG ide.  

b) txE re lan  nimaxE re  / A naP el of nimaxE re :s   
1. hdA ere cn e ot  Re rop t roF mat  
2. udortnI c noit   
3. txE ent of c vo erage of t eh  lP a tn  / Va suoir  f cnu it no la  ar ae s  
4. L ae inr ng f or m ht e rT a gnini  

: 52   
: 01   
: 02   
: 02   
: 57  am rks  
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hT e ts du ents will be ve a ul ated no  the f lo l gniwo  c tir e air  rud i gn  the c udno ct of eht   
Vi av  oV ec  E tanimax i :no   

a) yB  ht e aF cul yt  uG id :e   
 

1. udortnI c noit  ot  ht e orP ject / rT a gnini  : 5  
2. teM ygolodoh  podA et d : 5  
3. Cr ae ivit ty ni  Prese atn t noi  / L ae nr i gn  f or m the rT a ni i gn  : 5  
4. rP ese tn a noit  kS i ll s ni( c gnidul  su e of VA  ia )sd  : 5  
5. wsnA ers to uQ e snoits  : 5  

OT AT L : 52  am rks  
b) yB  ht e E tx re an l E max in re  / A naP el of E nimax e sr :  

1. udortnI c noit  ot  ht e orP ject / rT a gnini  : 5  
2. teM ygolodoh  podA et d : 5  
3. Cr ae ivit ty ni  Prese atn t noi  / L ae nr i gn  f mor  ht e rT a gnini  : 5  
4. rP ese tn a noit  kS i ll s ni( c gnidul  su e of VA  ia )sd  : 5  
5. wsnA ers to uQ e snoits  : 5  

OT AT L : 52  am rks  
toN e: oF r P or ject / rT a ni i gn  Re trop  Ev la u ta noi  a dn  f ro  the viV a ov ce xe amin ita ,no  eht   

average fo  eht  ma skr  awa dr ed yb  ob th tnI e nr la  a dn  txE e nr al maxE ine sr  lliw  eb   
c no is dered.  

 
11. Depe gnidn  no  the circ mu ats n ec s rp ev lia gni  in the ma kr te , the vinU er is yt  rese vr es ht e  

ri hg t to cha gn e a yn  c ruo es  a dn  to ni cr ae se ro  ed c er esa  the un mber of po t noi al c sruo e .s   
 
12. hT e Depa tr em tn  of Manageme tn  idutS es w li l offer two roppuS it ve C sruo es f ro  eht   

dutS ents of the other ped a tr em nts of this vinU ers yti  a dn  ht e ABM  neduts ts are also  
re riuq ed to po t f ro  two roppuS tive C sruo es offered yb  hto er depart nem ts of siht   

nU ive isr ty.  
hT ese  c ruo es s liw l have ob th nI te nr al ssA e mss e tn  )52(  a dn  txE e nr al ssA e mss ent )57(   

com nop ents a dn  ht ey are as is ng ed f uo r cre id ts .hcae   
hT e roppuS t vi e C ruo ses  offered yb  ht e Depa tnemtr  of Management St seidu  w li l be:  

II  Seme ts er: M gana eri la  kS li l Deve ol pment  
III  Seme ts re : D ri ect Marke gnit  ikS ll s  

hT e uq e noits  paper pa tt e nr  dluow  be as fol :swol   
Ma ix m mu  Ma :skr  57  a dn  aM .x  Time: 3 ruoH s  

aP rt :A  02  am kr s 5(  tseuq i sno  * 4 ma kr s)  
aP rt B: 04  am skr  5(  noitseuq s 8*  ma )skr   
aP rt :C  51  am kr s 1(  ac es  * 51  ma )skr  – A ac se yduts  – C yroslupmo   
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13. hT e Li ts  of Elec vit es of ref ed in the III  a dn  VI  Seme ts e sr  

  ECNANIF .A  
CC  retsemeS III  CC  retsemeS VI  

AFESML  tnemeganaM laicnaniF lanoitanretnI  FFESML  
 laicnaniF dna seitidommoC  

 sevitavireD  
BFESML  secivreS laicnaniF  GFESML   ecnaniF laroivaheB  
CFESML   oiloftroP dna sisylanA ytiruceS tnemeganaM  HFESML   tnemeganaM laicnaniF cigetartS  
DFESML  ecnaniF tcejorP  IFESML   ecnaniF lairuenerpertnE  
EFESML  ecnarusnI fo selpicnirP  JFESML   snoitisiuqcA dna sregreM  

 ECRUOSER NAMUH .B  

AHESML  tnemeganaM ecnamrofreP  FHESML  
 draweR dna noitasnepmoC  

 tnemeganaM  

BHESML  tnemeganaM ecruoseR namuH cigetartS  GHESML  
 dna gnillesnuoC laireganaM  

 sllikS noitaitogeN  
CHESML  tnempoleveD dna egnahC lanoitazinagrO  HHESML   tnempoleveD dna gniniarT  

DHESML  tnemeganaM snoitaleR lairtsudnI  IHESML  
 tnemyolpmE yraropmetnoC  

 snoitaleR  

EHESML  tnemeganaM egdelwonK  JHESML  
 ytisreviD dna larutluC ssorC  

 tnemeganaM  
 GNITEKRAM .C  

AMESML  noitacinummoC gnitekraM detargetnI  FMESML   gnitekraM cigetartS  
BMESML  hcraeseR gnitekraM  GMESML   gnitekraM neerG  
CMESML  gnitekraM aideM laicoS  HMESML   tnemeganaM liateR  
DMESML  tnemeganaM dnarB dna tcudorP  IMESML   gnitekraM secivreS  
EMESML  ruoivaheB remusnoC  JMESML   gnitekraM laruR  

TNEMEGANAM SCITSIGOL dna NOITCUDORP .D  
APESML  tnemeganaM ecnanetniaM dna slairetaM  FPESML   tnemeganaM esuoheraW  
BPESML  tnemeganaM ytilauQ latoT  GPESML   gnireenignE eulaV  
CPESML  tnemeganaM scitsigoL dna niahC ylppuS  HPESML   gnirutcafunaM detargetnI retupmoC  
DPESML  ssenisuB gnippihS fo slatnemadnuF  IPESML   erudecorP dna swaL smotsuC  
EPESML  scimonocE emitiraM  JPESML   gnippihS fo stcepsA lageL  

 METSYS .E  
ASESML  tnemeganaM ygolonhceT  FSESML   secivreS delbanE TI  
BSESML  ngiseD dna sisylanA metsyS  GSESML   metsyS troppuS noisiceD  
CSESML  metsyS tnemeganaM noitamrofnI dna esabataD  HSESML   gninnalP ecruoseR esirpretnE  
DSESML  tnemeganaM ygolonhceT tenartnI dna tenretnI  ISESML   stpecnoC LQS dna SMBDR  
ESESML  gnitlusnoC TI cigetartS  JSESML   gnikrowteN dna noitacinummoC ataD  

CC  – C ruo es  edoC   
)i(  Eve yr  duts e tn  has ot  se el ct RHT EE  electives morf  the li ts  f ro  ht e drihT  a dn  ht e htruoF   
es mester a dn  a yn  e el tc vi e liw l be offered if a dn  ylno  fi  52  p re  ec tn  of the lc a ss  po ts f ro   

th ta  elective. If there is le ss  un mber of duts e tn s gnitpo  f ro  a pa tr ci lu ar e vitcel e c ruo es , eht   
depa mtr e tn  ser e vr es t eh  thgir  ot  o eff r ht at c ruo es  dnu er S‘ elf ’ydutS  m do e a dn  t eh   
depa mtr e ,tn  no  a vorpp al ni  a f ca ytlu  eem ti ,gn  ac n a ss i ng  a c sruo e fa ic il tat ro  ot  od  eht   
c no t suouni  tni e nr la  ev la uati no  a dn  ht e va aul t noi  f ro  the e dn  sem se ter exa nim ati ,no  jbus e tc   
to a maxi um m of no e c sruo e per mes e ts er yb  a duts e tn .                                                      egaP  7 fo  67  
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14. Pr jo ect oW r sk  / rT ai gnin  Re op rts  
a( ) Every ac didn ate hs a ll  have ot  dnu re og  / dnu ertake XIS  eew sk  Su mm er tnI re hsn ip /  

Pr jo ce t oW rk a dn  a XIS  eew ks M nia  Pr jo ce t oW rk in an gro anizati no  of re tup e ni   
idnI a ro  a orb a .d   

 
)b( A tt ne nad ce C re tif taci e rf mo  ht e Or inag z ta i no  and tS rict A ehd ren ec  ot  eht   

pro ec ud er , cs he ud el  dna  s ggu e ts i no s offered yb  ht e aF c ytlu  G diu e are p er -re uq i tis es  
f ro  ca ec natp ce of ht e re op rt yb  ht e Pr ejo ct ooC r otanid r. porP er nioJ i gn  Re rop t ud ly  
c tnuo er ngis ed yb  the grO a zin ita no  diug e h sa  to be se tn  to ht e orP ject C droo inat ro  htiw in  
ht e ad et  eps c ifi ed.  

 
( )c  nopU  c pmo tel noi  of ht e tra ni i gn  / orp je tc , the re rop t has ot  be bus m detti  ni  ilpud ac et   

iw thin the mit e ts lupi a det  yb  the orP je tc  C droo in ta ro  ro  ht e H ae d of ht e Depa mtr e tn  after  
j gninio  ht e t drih  / a dn  gnirud  the f ruo th seme ts e sr  f ro  the s mmu er a dn  iaM n jorP e stc   
r se ep ctively.  
 
d( ) hT e ac dn i ad et  hs a ll  have to make an ro al rp ese tn a noit  of h/sih er rt ia orp/gnin j tce   

re trop  eb f ro e a j tnio  se noiss  of ht e facul yt  a dn  duts e .stn   
 
( )e  hT e af c ytlu  hs lla  eva ul ate the rp esen at noit  a dn  r ce dro  of ma skr  shall eb  iam tn ia ne .d   A  
c losno idated am kr s sil t ylud  si ng ed yb  the H ae d of ht e Depa mtr ent hs a ll  be sent ot  eht   
C llortno er of xE amin ta snoi  to be ni c ropro ated in the ma kr  ts a met e tn  of ht e e usn i gn   
seme ts er.  
 
(f) hT e average of ht e ma skr  awa dr ed yb  ob th tnI e nr la  a dn  txE e nr la  xE amine )s(r  f ro  eht   

viV a oV ec  xE a nim a noit  will be treated sa  tnI e lanr  am skr  )52(   
 
g( ) hT e average of the ma skr  awa dr ed yb  the uG ide as an inte lanr  exa nim er f ro  57  ma skr   

a dn  ht e xE et nr la  axE im ner / a Pan le  of xE ma ni e sr  as d ice ded yb  ht e De trap em nt aF cu tl y  
f ro  57  ma skr  iw ll be c disno ered as txE e nr al Ma .skr  57( )  
 
h( ) Any ac dn idate ohw  f ia sl  to defe dn  sih  h/ er orp ej tc  / tr ia gnin  re rop t sa it sf ca ylirot  sha ll   

have ot  dnu e ogr  rt ia gnin  / take pu  a orp cej t afr se h ni  ht e e usn i gn  seme ts er dna  defe dn  it ni   
s mi li ar ma nn er as dial  nwod  a vob e. The ev rac yti  / ge un inene ss  of ht e pr jo ect work /  
trai gnin  hs ould be proved be dnoy  od u .tb  If rp oved hto e wr ise, a case of mal arp c cit e si   
ot  be re trop ed a dn  nece ss a yr  ca ti no  ac n be i itin a det  as per the vinU e sr i yt  mron s  .  

 
i( ) All duts e tn s are re riuq ed ot  be rp esent at t eh  mit e of rp ese tn a .noit  hT e ri  atte dn ance  
iw ll  also be taken ni to ca c nuo t lihw e awa dr i gn  ma skr  f ro  th ie r rp ese tn ati no .  

 
15. The tr otisna ry pr vo si noi  is sa  fo ll ows: ehT  duts ent fo  iht s rgorp ma  has ot  c lpmo e et   
ht e de rg ee iw thin 4 ye sra  2(  y ae sr  + 2 yea )sr  f or m t eh  da et  fo  joini gn  t eh  c ruo es . tfA er  
ht ta  peri ,do  no e e tx e sn i no  of nO e y ae r ac n be a pp lied f ro  a dn  bo at ni ed f mor  eht   

a irohtu ti se  of ht e nu ive isr t ,y  no  a ac se to case basi ,s  ni  an e rtx a dro ina yr  si ut a noit   .ylno  
R{ ef re ence: UGC Le ett r OD  .oN  21  – /1  5102  PPC(  – )II  tad ed 15 ht  cO bot re   .}5102  
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nnA e ux er   
De at iled lyS l uba s  

I Seme ts re   

 
ADNUF M NE TALS FO  M GANA EME TN  DNA  B NISU SE S TE HICS  

 
INU T I  

Na rut e a dn  f nu tc snoi  of aM nagement – dA m ini s rt ati no  sv  Manage em nt - kS li sl  a dn  leve sl   
of manage sr  – hC a ar c ret si it cs of a Manager - D fi fere tn  a aorpp c seh  ot  am nagement –  
syste sm  a aorpp ch – Manageme tn  vnE i nor em tn  – nI et nr a noit aliza noit  of nam ag eme tn   
 

INU T II  
lP a gninn  – Na rut e – mI p tro a cn e – pyT es – S et sp  in lp a gninn  orp ec ss – M OB  – Strate cig   

p al gninn  orp ec ss  – SWOT  tam xir  – suB iness trop f lo io ma xirt  – eD ic nois  ma gnik  orp ce ss   
– doM sle  of ed ci is no  gnikam  - Fo mr al / nI f mro al orga zin at noi  – grO anizati no la  ts ur c erut   
– organi gniz  orp cess – Depa mtr e tn aliza noit  – ytirohtuA  deleg ta noi  – eD ec ntrali az t noi  –  
C nidroo ati no  – Line / Staff relat snoi  – atS ff i gn  orp ec rud e – rT a ni i gn  a dn  deve pol em nt –  
Perf mro an ec  a rpp a si la   
 

INU T III  
Dir ce noit  a dn  C inummo ac noit  – orP ec ss es a dn  Ba irr e sr  – L ae dership – hC a ar cte tsir ci s fo   
a leader – orppA ca hes ot  leade pihsr  – oM t vi a noit  c cno e tp s – hT e iro es of tom iv ita no  –  
C mo m etti e – Team – puorG  de ic nois  ma gnik  - yS stem a dn  corp se s of c no t or lli gn  –  
C lortno  t ce uqinh es – grO anizati no la  cha gn e a dn  Dev le mpo e tn  – rtS a et g sei  f ro  efficie tn   
OC a dn  DO  – udorP cti ytiv  – pO era noit s manag me e tn  - sU e of TI  ni  am nag me e tn   
f tcnu i sno   
 

INU T VI   
Et ih cs a dn  values in Manageme tn  – forP ess noi al va ul es – eD fi tin i no  of Et ih cs –  

ovE l noitu  of ihtE cs - Ethic la  the iro es – Gl bo al psrep ce vit e – C poo erative te ih cs - lacihtE   
deve pol em nt a dn  cha ll e gn es  
 

INU T V  
C ropro ate icos al snopser i lib i yt  (CSR) – B nisu ess f ro  os cial re bisnops i il ty (B )RS  –  

aB irr e sr  ot  RSC  – C ropro ate vog e nr an ec  – lC a ytir  of og la s – krow  c mo im t et d c rutlu e –  
Bli dn  management – dniM  manageme tn  – c nommo  se sn e ni  manageme tn  – MQT  –  
c no s mu er orp et noitc  a dn  safety – vnE i nor em tn al torp ce noit   
 
Refere cn se   
 

1. dloraH  nooK t ,z  Hei zn  We irhi c ,h  ssE ent slai  of Manageme ,tn   
2. rF ee nam  dna  Gi bl re t, Manageme ,tn  notS e ,r  P ae nosr  udE ac noit   
3. rT i ,ihtap  Re dd y, nirP c lpi es of Manageme ,tn  ATAT  Mc rG aw Hi ll   
4. J S ,nadnahC  Manage nem :t  c no ec stp  a dn  ac se ,s  Vik sa  buP l hsi i gn  suoH e, .tvP  Ltd.  
5. rF e ird kc  lliH ier, raM k iH l ,reil  Manag eme nt, ATAT  cM rG aw lliH   
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AZINAGRO IT ANO L BE RUOIVAH   
INU T I  

Orga zin ita no la  Beha uoiv r O( B) –De tinif ion-na rut e and sc po e-c no tri tub i gn   
disc lpi in se -ch la le gn se  a dn  nutroppo i it es- BO  sledom -Gl bo la  cs ena oir   

 
INU T II  

dnI ivi ud al level c tpecno s –Lea nr ing-Per ec oitp n- Va ul es – A tt it du es – Bel ei fs - 
Pe nosr ila yt  – vitoM ati no   

 
INU T III  

puorG  nyD ami sc -f tamro ion of spuorg -de oisic n ma gnik ; T ae m e eff ctiveness- eT am  
ub i dl i gn ; nyD a im cs of wop er a dn  op il it cs - ni f neul ec  a dn  pe usr a nois   

 
INU T VI   

L ae de ihsr p – roeht ei s- lyts es-c tno e ropm ary si su ;se  nI te pr e nosr al  
com inum cat oi n- rT ansac noit al sylanA is- fnoC il ct Manageme tn  - omE t noi al tnI el il ge ecn   

 
INU T V  

Orga sin ati no al nyD amics – grO anisa noit al C rutlu e and aicoS l zi ta noi –Organ tasi lanoi   
Cha gn e - grO a in itas no  veD e pol me tn  )DO(  tni e vr ent snoi   

aC se iduts se  related to c no ce tp s a dn  a ilpp c noita  fo  BO   

 
RE REF E CN E:  

1. tS e hp en ,sniboR.P  “ grO a sin ati no la  Behavi ro ”, rP e tn ice Hall of idnI a, D.N e ihl   
2. rF ed ,snahtuL  “ grO a in s ta i no al eB ha roiv ”, cM warG  Hi ll  kooB  C ,.o  D.N e hl i  
3. raPiadU eek, “ dnU e sr t dna ing Organizati no al eB ha ruoiv ,”  xO f ro d nU ive isr ty  

rP e D.N,ss le hi  
4. nurA  K ramu  M& ee an ks ih  N, “ grO a zin ta noi la  Beha ruoiv ”, Vikas D.N, e ihl   
5. Iv na ka Men ek n, “ grO anisat noi al Behavi ruo  and el ade ihsr p manag eme tn   

e ss ent ai ls” , mE ereo ilbup shi ,gn  002 9  
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M GANA E AIR L ECO ON M SCI   

 
INU T I  

nI t udor tc noi  to Manage ir al Ec imono c ,s  aorppA ch to Manage ir al eD c si i no  maki gn   
t hguorh  Ec ono mic ,s  C no ec tp  of firm, aB is c C cno epts in Ec imono c ,s  Dema dn  a dn  ppuS ly  
ana syl es  

 
INU T II  

udorP c noit  nA al ,sisy  C tso  c cno e tp s a dn  anA l ,sisy  aC tip al B gdu e gnit  ed c snoisi   

 
INU T III  

irP c gni  tem sdoh  a dn  de sic i ,sno  irP c gni  in vari uo s ma kr te  urts c rut se  – M ,ylopono   
Perfe tc  C pmo te ti i ,no  loponoM i its c C pmo e tit i no  dna  Ol opogi ly oC mpet ti i no   

 
INU T VI   

vO re iv ew of Mac eor c mono sci , Na noit al nI co em , noM eta yr  a dn  Fis lac  loP ci ie ,s   
nI fla ,noit  B su iness cyc ,sel  nU e yolpm em nt  

 
INU T V  

nI te nr ati no al epsa tc s of caM or ce mono ci s such sa  aB la cn e of Pa my e ,stn  roF ie ng   
xE cha gn e rate ,s  bolg aliza noit  of idnI an uB s ni se s a dn  Ec imono c mnorivnE e tn  fo   
tnI e nr a noit al rT a ed   

 
RE REF E CN E:  

 
1. LP  Me ath , Managerial Ec imono c ,s  tluS an Cha dn   
2. luaP  .A  umaS le os n, Ec imono c ,s  , Mc rG aw H li l  
3. Peters no  & L iwe s, Ma gan erial Ec ono mi sc , IHP   
4. nanamtA d, Manage lair  Ec ono mic ,s  cxE el skooB   
5. goY e hs  haM se hw ra i, naM age ir al Ec ono m ,sci  HP I  

 
 
 
 
 
 
 
 
 
 
 
 
 

egaP  11 fo  67  



tnemtrapeD  tnemeganaM fo  ABM ,USM ,seidutS  SCBC(  – )DU  suballyS  6102   
 

NAUQ TITAT EVI  M TE H SDO   
 

INU T I  
S te  ht e yro  – Coali noit s - Ve nn  iD a rg ma s – aler t snoi  - amoD in – Co- mod ain. nuF cti sno  –  

niL ae r a dn  nilnon ae r – Ma mix a a dn  minima. uB s ni se s ppA li ac noit s of Ma .xirt   
 

INU T II  
tS ati its cs - M ae ni ,gn  sc po e, char ca te ir ts ics a dn  iL m .snoitati  tS ati cits al e yriuqn  - Ce susn   

a dn  sa lpm e vrus e .y  Data - rP ima yr  a dn  sec dno a .yr  Data c lo lec noit  - S ac le – pyT se  &  
Cha ar cte ir ts ics moN( i lan  to Rat oi  scale) –c sal is f ci ati no  - ta ub la it no  vinU( ar etai &  

iB -var ai te). rF e uq ency D si tri noitub  – rG a cihp la  rper ese tn ati no  ( aB r Cha str  – iP e iD a rg am  
– niL e rg a  .)shp  
 

INU T III  
borP abi il ty – a tidd i no  dna  lum t cilpi a noit  – aB ye s’  ht e ro me . borP a ilib ty di tubirts i no  –  

hT e ro e it ca l borp a ib l yti  di ubirts it sno  – B oni mia ,l  nosioP  a dn  ron mal - Cha ar cte itsir cs.  
Mea rus es of Central dnet ency- htirA me it c m ae ,n  em d ai ,n  dom e, harm ino c em an a dn   
Ge mo te ir c M ae n-We hgi et d rA ti itemh c eM an.  
 

INU T VI   
Mea rus es of psid e noisr  – aR gn e – oM em stn  - S at dn a dr  de iv a noit  - Co- fe ficient fo   
va ir a oit n- kS e nw e ss  a dn  sotruK i .s  C rro ale noit  a dn  eR rg e noiss  - R kna  c rro ale noit .  
nI t udor cti no  to htopyH e sis  mroF ati no  a dn  Tes it  .gn  

 
INU T V  

irA t mh e it c a dn  Ge mo e irt c rgorP e .noiss  dnI ex bmun er – pyT es fo  i dn ex bmun ers. emiT   
es ir es - rT e S(dn ec lu a ,r  yc lc i lac , es a lanos  a dn  ra )modn  – su e of time ser ei s in nisub e ss  a dn   

f ero ac ts i gn .  
 
RE REF E CN E:  
 

1. iR c drah  .I  L ive n & aD v di  .S  ibuR n, “S at tsit i sc  f ro  Manageme tn ”, P ae rs no .  
2. atpuG  S P,“ tS a it s cit la  Me sdoht ” , .S  hC a dn  buP il gnihs .  
3. adooH  P.R , “ tS ati its cs f ro  B nisu e ss  a dn  Ec scimono ”, Vikas ilbuP shi  .gn  
4. snahlE e, madnuF“ ent sla  of tS a it ts ics”, tiK ab am lah  di ubirts t ro s-New Del ih .  
5. atpuG  PS , B“ nisu e ss  S at ti its cs”, .S  Cha dn  gnihsilbuP .  
6. aK zm ei r , LJ na d lhoP , FN , “Ba cis  S tat si tics for nisuB ess a dn   

Ec imono cs”Mc rG aw- lliH  .  
7. iR c drah  I L ve ni  & aD vid S ,nibuR  “Stat tsi i sc  f ro  manageme tn ” Pea nosr .  
8. atpuG  .S C. dna  K roopa  .V K, “ dnuF ame atn ls of Ma ht emat ci la  Stati its cs”, .S  Cha dn   

buP il nihs g.  
9. Ac lez  .D.A  dna  dnuoS er naidnap  J, “C lpmo ete suB ine ss  tS ati its cs”, Mc rG aw lliH   

Hi hg er udE itac no .  
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CCA O NU T GNI  FOR M GANA E SR   

 
INU T I  

niF ancial cA c gnitnuo  – D fe ini t noi  – sopruP e – PAAG  – S at dn a sdr  - Ru el s – nruoJ al –  
Ledger – rT lai  Bala ecn  – rT adi gn  a dn  orP f ti  a dn  ssoL  acc tnuo  – laB a ecn  hS ee t –  
De rp e ic a noit  dohtem s. niF anci la  atS et ment nA a isyl s  .  

 
INU T II  

C so it gn  – sopruP e – tU li ity – lE eme stn  of soC t hS e te . soC t teD erm ni a noit  – tsoC   
acc gnitnuo  sy ets sm  boJ(  c tso i ,gn  orP ec ss  c so t gni ). Al ol cat noi  of vO e hr ae sd  – noitprosbA   
co ts gni . Ma gr inal C so t gni  ( lppA aci )snoit  – soC t uloV em  orP fit anA l ,sisy  Make ro  B yu   
D ce oisi n.  

 
INU T III  

C so t C lortno : Ta gr te  C tso i gn  – Def ini it no  – orP ec rud e – pmI el ment ta i no  – Adva tn age  .s  
iL ef  cy elc  oC ts gni  – De nif ti noi  – lpmI eme tn a .noit  Activ ti y aB sed C tso i gn  – Def tini i no  –  
orP ec rud e – Im elp me tn ati no  – vdA an at ge .s   
rotS es Management – tropmI a cn e – Sc po e - St ro es A cc tnuo i gn  - Phy lacis  Stock  

Ve ir fic ta i no  - pruS l su  – Scrap – losbO ete.  

 
INU T VI   

roF ace ts i gn  – De am dn  roF sace gnit  a dn  rP ice roF eca ts i gn  – Me sdoht  uQ( a til ita ve a dn   
uQ a tn itat vi e) – rP ere tisiuq es a dn  Pi ft la sl  – eM as ru es of e rorr  a dn  c erro c .noit   

B gdu e gnit  a dn  B gdu te yra  noC t or l – D ife tin i no  – sopruP e – pyT es – orP ec rud e –  
vdA a tn ag se . lF exib el  B gdu eti .gn  Ze or  aB se B gdu ite  .gn  

 
INU T V  

tS a dn a dr  soC it gn  a dn  iraV a cn e nA a isyl s – Mate ir al – La ruob  – vO e hr ae d – Sales – orP f ti   
– nA a sisyl  a dn  eR trop i gn  of Va ir a cn e ,s  udortnI c noit  to FI RS.  

 
RE REF E CN E:  

 
1. .M Y. K nah  dna  .K.P J ,nia  “Manageme tn  cA c gnitnuo ”  
2. A.M . ahaS f, aM“ nagem ne t Acc gnitnuo  – nirP c pi les a dn  arP c it c ”e   
3. .S.R N iP. ll ia  dna  agaB v ,ihta  “Management cA c tnuo i gn ”  
4. aN ray mawsana y, “ niF an ic la  cA c tnuo i gn  – a Manager lai  pe epsr ctive”  
5. lrahC es .T  rgnroH en, “ nI t udor cti no  to Manage tnem  A cc tnuo i gn ”  
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B NISU SE S C MMO ITACINU ON  
INU T I  

rP in ic lp es of com inum ac oit n – nuF itc no s - manage em nt a dn  c mo m cinu ita on - 
com inum cat noi  ap tte snr  -ba rr ei sr  ot  com inum ac noit  – Strate ig es ot  vo erc mo e ba irr e sr   

 
INU T II  
noN -ve br la  com cinum ta noi  – pyT es – nece iss ty - pe nosr al a pp ae ra cn e – iD ffere tn  af ci la   

e rpx e noiss s - m vo me ent- ite uq ettes – ge ruts es - ye e c atno tc  – iov ce - b le ei fs a dn  c smotsu   
- ta edutit   

 
INU T III  

iL ste gnin  - t py es a dn  ba rr ei sr  to sil et ni gn  - ps eaki gn  – lp a gninn  – ta gr te  a idu e ecn   
awarene ss  – pe usr a nois  – nI et ivr e sw  - pa tr ci pi ita gn  in sid c ssu i ,sno  debat se  - a dn   
c fno erenc se  - rp ese tn ta noi  skil sl - parali ugn i ts ci  fea rut se  -fluency deve pol em tn   

 
INU T VI   

B su in sse  le tt er - rp inc selpi  of nisub e ss  rw i gnit - somem  -e-mails – age dn sa  - m tuni es- sales  
letter - e uqn i ir es– atouq t snoi  - dro e sr - let et sr  fo  c lpmo a tni  - cl ia sm  a dn  adj tsu me stn -  
on t ci e a dn  te dn ers- ric c lu a sr - l te te sr  of a ilpp cat noi  a dn  ré émus   

 
INU T V  

orP je tc  lasoporp s- hc a ar cteri its cs and urts tc eru - orP ject re strop  – t py es-  
char ca teri its cs,- ts ur tc ru e- rppA a si al re rop ts – perf mro ance a ,lasiarpp  udorp tc  a rpp aisal-  

orP ec ss  a dn  m ce ha in cs of re rop t tirw i gn  -a sb tr tca  - ex ce tu ive us mma yr - re moc em dn ati sno   
irw it ng- d fe ni i noit  of terms - oiduA  vi us al sdia   

 
RE REF E CN E:  

1. Le is k ,ra  aR y dnom  ,.V  J nho  D P tte it, dna  raM y E alF tly L se ikar s’ , “Ba is c suB ine ss   
oC m inum ac noit ”, ht01  .de  Tata Mc rG aw- liH l, weN  De hl i, 7002   

2. oB vee, C truo l dna  dna  nhoJ  V lihT l, “B su in se s oC m inum ac noit  doT ay”, ht8  e  .d  
P ae nosr  udE cat N,noi ew De ,ihl  8002 .  

3. ,namaR  M ee an k hsh i, dna  arP k hsa  Si hgn , uB“ s ni se s Com inum ac noit ”, O U ,P   
New D le hi, 8002 .  

4. imaN ta apoG ,l  “ uB s ni ess C nummo icati no ”, New gA e nI et nr a noit al )P(   
buP il hs ers, New De hl i, .7002   
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II  Seme ts re   

M KRA ETING M ANA MEG TNE   
 

INU T I  
 
Ma kr eti gn  – aB cis  c cno e stp  – ovE l noitu  – Ma kr e gnit  manageme tn  ecorp ss - Ma kr eti gn   
e norivn em nt - tnI e nr al a dn  xE et nr al fac srot  – nI et rg ta ed ma kr eti gn  manageme tn  –  
Ma kr eti gn  sv  Sel gnil  – lG bo la  Ma kr et gni  – sI su se  a dn  Ch la le gn e .s   
 

INU T II  
 

nA a syl i gn  c usno mer ne sde  – dI entifyi gn  a dn  se el tc gni  ma kr ets – se mg e noitatn  – ta gr ite gn   
– sop ti noi i gn  - Ma kr e gnit  rts eta yg  f ro m lu a noit s - C pmo et ti ro  an la sisy  - Strate cig   
Ma kr eti gn  xiM  com nenop ts  
 

INU T III  
 

udorP tc  p al nn i gn  a dn  ved el mpo e tn  - udorP ct il fe cy lc e - New udorp ct veD e pol em nt a dn   
Manageme tn  – udorP ct nil e ed ic snois  – udorP ct ffid ere itn ati no  - Bra gnidn  - Cha nn el  
Manageme tn  – Managi gn  d ae ler ne krowt  – Reta li i gn  - orP m noito la  im x a dn  its d ce snoisi   
- rP ci gni  bO je itc v se  - iloP cies a dn  me sdoht   
 

INU T VI   
 

dnU e tsr a gnidn  i sudn t ir al a dn  i udividn la  yub er beha roiv  - nI f ul en ic gn  fac srot  - B yu er  
eB ha ruoiv  M do le s - lnO ine yub er behavi ro  - uB li gnid  a dn  aem gnirus  c su t mo er  
tas fsi ca noit  - C motsu er rela noit shi sp  manage tnem  - C su t mo er ca uq i is it no  – eR t ia gnin  -  

Defe tc i no   
 

INU T V  
 
Ma kr eti gn  nI f ro am ti no  S tsy em - Res ae rch orP ssec  - cnoC epts a dn  a ilpp cat snoi  – riv al  

am kr e gnit  – Gr ee n ma kr e gnit  – rT e sdn  ni  ateR li  - C otsu em r vird en orga zin ita sno  - aC esu   
related ma kr eti gn  - Et ih cs in am gnitekr  - nO l ni e am kr e gnit  rt e sdn   
 
Refere cn es  
 

1. lihP ip K lto er dna  smrA t ,gnor  nirP c pi sel  of ma kr eti ,gn  HP I  
2. masamaR y & Na am k ,iramu  Ma kr eti gn  aM nage nem t, CAM IM MALL  B isu n se s  

kooB s  
3. lihP ip k lto er, Ma kr eti gn  aM nagement, rP e itn ce H lla  idnI a, .tvP  Ltd.  
4. nairdA  mlaP e ,r  udortnI cti no  to aM ekr t ,gni  xO f dro  vinu e ytisr  rp ess  
5. napaT  ,adnaP  Ma kr et gni  am nageme ,tn  xE lec  kooB s  
6. nurA k ramu  dna  N eM e an k ,ihs  Ma kr ite gn  aM nag eme nt, kiV as ilbuP shi gn  suoH e  

vP t. Lt ,.d   
7. Micheal .R C niz k ato  & M aasa ik  K bato e, Ma kr e gnit  aM nageme ,tn  ohT m nos   

L ae nr ing  
8. oB yd klaW re , Ma kr e gnit  Manageme ,tn  Mc rG aw H li l  

egaP  15 fo  67  



tnemtrapeD  tnemeganaM fo  ABM ,USM ,seidutS  SCBC(  – )DU  suballyS  6102   
 

AICNANIF L M ANA G EME TN   
INU T I  

Na rut e a dn  Sc po e of Fina icn al Management, Financi la  D ce si i ,sno  sU e of niF ancial  
tS ateme stn  in Financial D ce noisi  ma gnik  orp cess ( aR oit  nA la y is ,)s  orP fit Ma ix m zi ati no   
sv  aeW lth Ma ix im taz i ,no  R ksi  a dn  Re nrut  an la .sisy  idnI an niF ancial syS met  – nA   
vo re iv ew  

 
INU T II  

vnI e ts em nt eD ic :snois  oL ng te mr  vnI e ts ment Deci snois  – Capital Ra it ,gnino  aC pi lat   
B gdu e gnit  D ce si i ,sno  tipaC la  gduB eti gn  htiw  ri ks  ana syl is  

 
INU T III  
rohS t Te mr  Inve ts em tn  D ce :snoisi  W gnikro  Ca tip al Management – ssorG  a dn  Net  

gnikrow  ac pit la , W kro i gn  Cap ti al iloP cie ,s  Vari uo s a orpp ache ,s  fac srot  aff ce gnit  W kro i gn   
aC tip a ,l  Management of Ca ,hs  vnI e yrotn  a dn  eR ce vi a lb es  

 
INU T VI   

niF anc gni  Deci snois : Va uoir s ruos c se  of niF an ec  – Both oL ng te mr  a dn  rohS t te ,mr   
aC tip al St ur c rut e, Vari suo  a orpp ca hes to aC tip al St ur c rut e, Leverage, T py es of levera eg   

a dn  ht e ri  im ap ct no  the orp fit of t eh  compa ,yn  Cost fo  Ca tip a ,l  C tso  fo  all c nopmo e stn  fo   
co ts  a dn  We thgi ed vA erage c so t of Ca ip at l  

 
INU T V  

Divide dn  D ice snois : diviD e dn  loP seici , viD ide dn  ht e iro es, Wa tl e ’r s doM e ,l  s’nodroG   
doM le , MM  aorppA ch ot  diviD e ,dn  eR leva cn e of diviD e sdn  ni  the idnI an C ropro ate wi ht   

spe ic fic fer eren ec  ot  idnI an Ca tip la  Ma kr te .  
nA  nI t udor tc noi  ot  va suoir  niF ancial Se vr eci s as an fo f oohs t of niF anci la  Manageme tn   

 
RE REF E CN E:  

 
1. annasarP  ,ardnahC  Fi nan c lai  Manage em nt, Tata Mc rG aw lliH   
2. I. M. dnaP ye , Fina icn al aM nageme ,tn  kiV as ilbuP s gnih  suoH e  
3. S N haM esw ,ira  Financ lai  Manageme ,tn  uS ltan Cha dn   
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HUM NA  RE ECRUOS  M ANA MEG TNE   
INU T I  

nI t udor cti no  to muH an seR ruo ces Manage :tnem  tnoC e tx  a dn  C cno ept of Pe po le  
Manageme tn  in a smetsyS  Perspe vitc e – grO a zin a noit  a dn  nuF itc sno  of ht e HR a dn   
Pe nnosr le  Depar emt nt – HR urtS ct ru e a dn  Stra yget ; R lo e of voG e mnr e tn  a dn  Pe nnosr el  

vnE i nor em nt in lc gnidu  th ta  of NM Cs.  

 
INU T II  

uH am n Re ruos ec  nI f ro mat noi  syS met  )SIRH( , uH am n re ruos ec  P al nn i gn  – S cele ti no   
S tsy me  i cn l gnidu  dnI uc noit  –Perf mro an ec  a dn  toP e itn al rppA ia s la ; aoC c gnih  a dn   
Ment ro i ;gn  HRM si sues a dn  rp ca cit se  in the c no et xt of ruostuO c gni  as a ts rate yg  and  

NM Cs.  

 
INU T III  

rT a nini g a dn  Deve pol em nt – teM sdoh , Design & Ev la u ta oi n of T & D  
rP o rg am ;sem doM e nr  a rpp e citn e spihs  (M ,)A vnI e srots  in pe lpo e - aC reer Dev le mpo e tn  – 
orP m to i sno  a dn  rT a fsn e sr  – Pe nnosr el wopmE e mr ent ni c gnidul  Delegat noi  – Re rit eme tn   

a dn  htO e Sr epar ta noi  orP ec ss es.  

 
INU T VI   

rP in ic pal oC mpe tasn i no  ussI es & aM nagement – Desi ng i gn  b cisa  pay urts c rut se  – Ma tekr   
tr ca gnik  - boJ  vE a ul a noit  – udorP ctivi ,yt  Empl yo ee  M ro ale a vitoMdn ati F;no el xi elb   

gnikrow  pr ca it ec ,s  Stre ss  Manageme tn  a dn  uQ a ytil  of W kro  Life.  

 
INU T V  

rT ade noinU s – Mana gnig  noC flicts – picsiD l ni a yr  orP ec ss - C ello itc ev  aB gr a ni i gn  –  
W kro ers a dn  aM nage Dlair ce i is no  aM ki gn  – A siD c su is no  no  cnoC e ,tp  M ce ha in cs a dn   

pxE e ir ence.  

 
RE REF E CN E:  

1. VdomarP e ,amr  “Pe nnosr el Manageme tn  nI  dnI i na  Orga sin ita sno ” xO, f dro & MBI   
buP il gnihs  .oC  Ltd.  

2. Venkat mantaRa  .S.C  irS& v asta va .B K ,.  “Pers nno le  Manageme tn  a dn  uH am n  
Re cruos es”, Tata Mc- rG aw Hi ll .  

3. Be wdra e ,ll  naI  & dloH e ,n  Le ,n  “ uH am n eR cruos e aM nag eme n :t  A ropmetnoC a yr   
psorP ect vi ”e , New De :ihl  Mc liM la ,n  .)6891(   

4. rtS edw ci k J nho , “ nA  i udortn tc noi  to uH am n ruoseR ce Manageme tn ”, Elsevie ,r   
lruB i gn t ,no  5002(AM )  
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CUDORP TION DNA  L GO I TS I SC  M ANA GE EM TN   
 

INU T I  
udorP tc noi  a dn  pO erati sno  Manageme tn  – Definiti no  – Sc epo  – tropmI a cn e. tsyS me s  

V ei w. roF ecas it gn  – Me sdoht  – rP ere uq i tis es a dn  tiP af sll  – eM a erus s fo  e rorr  a dn   
c rro ce oit n. lP a tn  oL tac noi  – Sel ce noit  et c uqinh es - uQ al ati vit e a dn  uQ a titn ative n( ew a dn   
e px a noisn ). CIM  .  
 

INU T II  
aC p ca yti  P al nn i .gn  Layo tu  – pyT se  – vdA a tn ag se  – lppA ica ib l yti  ( RC TFA  - OC RELAP,  

A EDL P). puorG  Tec ygolonh  C( ell lu a )r  La .tuoy  St ro es oL itac .no  udorP cti no  lP a gninn  a dn   
C ortno l – A rgg egate udorP cti po/no er ita on lp a gninn , pla ninn g ts ar te ig es. Ma ts er  

udorP tc noi  Sche ud le. monocE ci  taB ch uQ a itn ty – Joi tn  Cy elc  – M tlu i elp  udorP c .st  uJ ts - 
in-t mi e a dn  l ae n tsys me s.  
 

INU T III  
Mate ir a sl  Manageme tn  – MRP – B gdu te gni  - vnI e yrotn  S tsy em – P & Q S tsy ems – ROL  
– POR  - Ma umix m a dn  niM i um m lev le  dnU( er ce niatr t .)y  C ssal fi icati no  of Mater ai sl   

BA( C, ,DEV  a dn  the kil e .)  Material Ha dn l .gni  M ia tn enan ec  Manageme tn  – rP event vi e –  
Br ae wodk n.  
 

INU T VI   
tS ati its cal uQ al yti  c lortno  - Acce tp a cn e Sa lpm i gn  - pO er ta gni  Characte sir cit  O( C) c evru   

– QC Cha tr s ,X(  R, C a dn  eht  l ki e .)  QT M. uQ ali yt  ec rt cifi ta .snoi  Ze or  def ce t rgorp a mm e.  
uQ ali yt  iC rcle .s  orP cess fl wo  hC a .str  W kro  ydutS  – P or ec rud es – ilppA ac bi il t .y  Va eul   
gnE in ee nir g. irtsudnI al aS f te  .y  

 
INU T V  

vO erview of Logi its cs – eR ibisnops l iti es fo  ht e gol si it cs po er ta ro  – uM l it -m lado   
cha ll e gn es a dn  inutroppo ties – C losno id ita .no  ylppuS  Ch ia n Manag me e tn  CS( )M  – hT e  
va ul e chain ehT  ppus lier ryp ima d – Ve rodn  Dev le mpo e tn  – SCM em as meru e stn  – vird e sr   
– rts ate yg  – up sh / uP ll  str eta yg  - B lu l hw ip effect. rF ei hg t f wro a gnidr  igol stics – rt ca ki gn   
of c mngisno ents – TI  sy ets sm  f ro  m lu it - dom al fre thgi  manageme tn  – Ware esuoh   

am nagement.  
 
RE REF E CN E:  
1. fuB.S.E fa, doM e nr  udorP c noit  a dn  pO e tar i sno  naM ag eme tn   
2. E ev ret .E  madA  dna  ebE tr , udorP c noit  a dn  pO era snoit  aM nag eme nt  
3. S N C rah y, udorP cti no  dna  pO erati sno  Manageme tn   
4. nnaP e sr elvam, udorP ct noi  a dn  pO e ar t snoi  Manageme tn   
5. dlanoR  ,H  uB is ne ss  Logi its cs Manageme tn   
6. aN ri , N G, udorP c noit  a dn  pO erati sno  Manage nem t  
7. ,dooW  .F.D  - A noraB e, uM.P r hp y, dna  .L.D  aW r old w, nI et anr t lanoi  Logi its cs  
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M GANA ME NE T ROFNI MAT NOI  SYS TEM  
INU T I  

dnuoF a snoit  of nI f noitamro  yS ts em :s  A fra krowem  f ro  sub in se s u es sr  – R lo es fo   
nI f mro a noit  tsys e sm  – syS tem c cno e tp s – grO anizati no  as a sys met  – Com nop ents fo   
nI f mro a noit  syS met  – SI  Activi it es – pyT es of SI .  

 
INU T II  
SIM  a lpp aci noit s: aM gan eme nt Re trop i gn  tsyS ems M( R )S  - Off ci e nI f ro am noit  tsyS me s  
IO( S) –videoc fno erenc gni  a dn  e-mail - rT a asn tc noi  orP ec ss i gn  S tsy e sm - nI f mro ati no al  

eR rop t gni  System – SI  f ro  Str eta ig c vdA a tn age, SI  f ro  po erati sno  a dn  ed ci is no  ma :gnik   
Ma kr eti gn  ,SI  Ma un fac gnirut  I ,S  muH an Re ruos ce ,SI  Acc gnitnuo  SI  a dn  Financial  .SI  
 

INU T III  
SSD  a dn  IA : DSS dom le s a dn  os f wt are: hT e siced i no  am gnik  orp ec ss - urtS c rut e ,d  Se im   
urtS tc ru ed a dn  snU t ur c rut ed lborp e sm ; ahw t if a sylan i ,s  Se sn i ivit ty ana isyl s, oG la  es eki gn   

nA a syl is a dn  pO it mi gniz  nA al .sisy  Ne ru al Ne ,skrowt  Fuzzy Lo ig c S tsy ems Genet ci   
Al irog t mh s – pxE ert syS tems - nO -Line nA la ytical orP ec ss i gn   
(O AL P D/) ata nim i suB/gn iness tnI le gil e cn e IB( ) t loo s ni  nitroppus g am nag me e tn   
d ce si i mno aking. hT e r le a it pihsno  eb t ew en dataware gnisuoh  a dn  other M SI  facil iti es.  
 

INU T VI   
Mana gnig  nI f mro ati no  Tec :ygolonh  Mana gnig  I fn ro am ti no  R se cruo es a dn  tec igolonh es –  
SI  arc ih tec rut e a dn  manage em tn  – Centralize ,d  Dece rtn a zil ed a dn  Di tubirts ed – ,IDE   

ylppuS  ch ia n manageme tn  & labolG  nI f noitamro  tec ygolonh  Manageme .tn  M SI  a dn   
m ibo el  com tup i ,gn  social me id a -virtual gro a zin ita .sno   
 

INU T V  
S ce iru ty a dn  Et ih cal Ch la le gn es: SI  c slortno  – caf li i yt  c no t or l a dn  rudecorp al c lortno  –  
Ris sk  ot  lno ine po e ar t snoi  – De in al of se vr ice, oops f gni  – Et ih cs f ro  SI  orp ef ss i no al –  

oS cietal cha ll e gn se  of rofnI itam no  eT c ygolonh .  
 
RE REF E CN E:  

1. J ma es A irB’O en “Ma gan eme tn  nI f ro am ti no  syS tems”, Tata Mc rG aw Hi ,ll  truoF h  
tidE i ,no  9991 .  

2. fiE yf  Oz, “Manageme tn  nI f mro a noit  tsyS me s”, kiV as ilbuP s gnih  suoH e, drihT   
tidE i ,no  2002 .  

3. Ke nn e ht  C noduaL  dna  J na e P ,noduaL  “Manageme tn  nI f mro ati no  tsyS em”, ht9   
tidE i ,no  ,IHP  New De hl i, 6002   

4. namaW  S Jaw eda k ,ra  M“ anageme tn  nI f mro at noi  S tsy em Text a dn  ca ses ”, drihT   
tidE i ,sno  Tata Mc rG aw- iH ll  , 7002   

5. R. rS i in v ,nasa  “Strate gr ic aM nag eme tn ”, dnII  e noitid  rP e tn ice H lla  of idnI a, New  
D le hi.  

6. M. Senthi ,l  “Manageme tn  nI f mro a noit  syS ”met , .3002   
7. Nitin .C  K tama  , M“ na ag me ent nI f mro ati no  S sy met ”, miH alaya buP l hsi i gn   

suoH e,  .7002  
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SER E CRA H TEM DOH OLO YG   
INU T I  

eR s ae rch - mea gnin  - up r sop e - pyt e .s  eR s ae rch ngised  - F tca ro s af ef c gnit  er es arch d ise ng   
- ruP e, a pp lie ,d  cirotsih la , an la yt ci la , desc vitpir e, a dn  pxE erime atn l - ngiS acifi n ec  fo   
re es arch ni  os c lai  scienc se  - orP ec ss  of re es arch - m ae ni gn  - Scie itn fic em doht  - udnI itc no   
a dn  de ud itc .no   
 

INU T II  
eR s ae rch lborP em - identifi ac ti no  - se el tc noi  – f ro m lu ati .no  Revi we  of l eti ra erut .  

opyH th ise s - mea gnin  - ruoS ec s - pyT es - lumroF ita no  - te ts i gn  - e .srorr  vruS ey - Ce susn   
tem doh  - as m gnilp  me doht  (a vd a tn ages a dn  disa vd a tn ag se .)   

 
INU T III  

Sa lpm i gn  - princi lp es - de ngis  - Selecti no  of a mas lp e – S ma p el  ziS e dete mr ina noit  -  
Essentia sl  fo  a doog  as m lp i .gn  teM sdoh  fo  lpmas i gn  - borp a lib i yt  a dn  non - borp a ilib ty.  

ruoS ec s of data - mirp a yr  – sec dno a .yr  doM es of data c llo ect noi  - analyt ci al me doht  - ca es   
s ydut  – sbo e vr ita no  - vrus ey - nI ret iv e .w  looT s of d ata  col el cti no  – erp -te gnits  (re il a lib i ,yt   
Vali ,ytid  a dn  th ie r im rop at cn e) – a nimd i rts ita no  tnI( e vr ei w Sche ud el , uQ es it anno ire,  

bO es vr ta noi  hC art ehS/ e ,t  a dn  S ac li gn  t ce uqinh e )s .  
 

INU T VI   
orP ec ss i gn  the da at  - edi gnit  - c gnido  - ta lub a noit  - d ai rg a sm  - ats itsit c la  oot ls f ro  ana sisyl   

a dn  htopyh e is s te ts i .gn  nI et rpr et ita no  - diuG e nil es f ro  maki gn  va dil  ni et erpr itat no .  

INU T V  
eR rop t – ropmI at cn e – t py es – f mro at - paginat noi  - su i gn  ouq tat snoi  - rp esen it gn   

f oo t ton es – a rbb ev ai noit s - rP ese tn a oit n fo  tables a dn  rugif se  - r efe re cn i gn  -  
od cumen at ti no  - sU e a dn  f mro at of a pp e cidn es - dnI e .gnix   

RE REF E CN E:  

1. R.O . K ir s mawsanh i, M te ygolodoh  of eR es a hcr  ni  social Scie cn se , miH alaya hsilbuP i gn   
uoH es , M iabmu   

 
2. dlanoD  .R  pooC e ,r  maP e al  .S  Sc ldnih er, B nisu e ss  Re es arch Me doht s, T ata  Mc rG aw  
H li l buP il gnihs  oC mpa yn  Lt .d  New D le ih   
 
3. C. R. K rahto i dna  G aruo v graG , eR s ae rch Me odoht l ygo  – M te sdoh  dna  T ce uqinh e ,s   
New gA e tnI e nr ta anoi l lbuP si he sr .  
 
4. iB ll ,rolyaT  matuaG  ,ahniS  ohGhsopaT s lah , Res ae rch Me odoht l ygo  – A ug ide f ro   

eR s ae rche sr  in Management & oS cial Scie cn e ,s  rP e itn ec  H la l idnI a Li im et d  
 
5. naP ee sr elv ma  R, eR es arch M te ,ygolodoh  rP e itn ec  Ha ll  idnI a L mi i et d  
 
6. ijnaR t K amu r, Re es a hcr  Me odoht l ,ygo  Sage texts  
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III  Seme ts er  
 

ENT RPER ENE PIHSRU   
 

INU T I  
nE tre rp ene hsru ip-C no c tpe  a dn  eD finiti ;sno  Si ing fi ac cn e of nE tre rp e ruen  in Ec ono m ci   

Dev le mpo e tn ; lC a ss ifica noit  a dn  pyT es of rtnE e rp ene ;sru  rtnE e rp ene iru la  Competenc ;sei   
F tca ro  fA fec gnit  rtnE e rp ene iru la  htworG – rT ia uQ/st a il ties of rtnE e rp ene sru ; aM nager sV .  

nE tre rp eneur. PDE  rP ogr ma mes.  
 

INU T II  
nutroppO i yt  / dI entif ci ati no  a dn  udorP tc  Se el ct :noi  rtnE e rp ene iru al nutroppO i yt  Search  

a dn  dI e tn ifica ;noit  C tir er ai  ot  Select a udorP ct; C udno c gnit  Feasi lib i yt  St idu e ;s  ejorP ct  
niF aliza noit ; cruoS es of nI f mro a noit   

 
INU T III  

snI t uti t anoi l troppus  for n we  vent ru es: tsnI ti anoitu l f ni a cn e- tsni i tut i no al  
s roppu t- nI ec tn ives a dn  sbus id ei .s  mS all S ac le :yrtsudnI  d ife ni noit - corp e rud e f ro  ISS   
re rtsig a oit n-Deve mpol e tn  gA encie :s  tS ate el vel a dn  eC artn l level  
 

tinU  VI   
rP epa gnir  ht e sub iness lp an, ma kr eting p al n, f ni ancial lp an and gro a sin ati lano   

p nal - ejorP tc  Manageme tn   
 

tinU  V  
Fa im ly B su in se :s  tropmI a cn e of f ima yl  sub ine ,ss  uS ecc ss i no  in f ma yli  ub s ni e ,ss  iP tfa sll   
of ht e fa im ly sub iness, rts ate ig es f ro  i gnivorpm  the capa ib l yti  of af mi yl  nisub e ss .  
 

oS cial rtnE e rp ene ru shi :p  oS laic  e tn e rpr ise- en e ,d  pyt e ,s  chara tc e tsir sci  dna  be en fits fo   
soci la  e tn e irpr s se - oS cial entre rp ene pihsru  cha ll e gn es a dn  roppo t tinu i se .  
 

aC se s idut es of cuS ec ss uf l nE tre rp ene iru al Vent ru e ,s  Fai el d nE tre rp ene ru lai  Vent ru es a dn   
nruT a dnuor  Vent ru es to be c llo ec et d a dn  discu ess d in ht e class. oT  divorp e duts ents  

ha dn s-on e px e ir e cn e in dliub ing an entre rp ene airu l ve rutn e, iF eld St idu es i  n  
nE tre rp ene hsru ip am y eb  a ss i ng ed ot  ht e duts e .stn  hT e rud ta noi  of the eif ld ts idu es uohs ld  
on t e ecx ed et n days a dn  ht ese  can be nod e gnirud  the ew eke sdn .  

 
RE REF E CN E:  

1. boR e tr  D irsiH ch dna  iM c ah el P.P eters, “ nE tre nerp e pihsru ”, Tata Mc rG aw liH l  
2. oR y, “ nE tre rp ene pihsru ”, xO f dro  nU ive isr ty rP e ss   
3. aLamiruhdaM ll&Sh ki ahaSah i, “ rtnE e rp ene hsru ip”, cxE le  B skoo   
4. jaR  nahS k ra , “ nE tre rp ene pihsru - hT e yro  a dn  rP ca tice”, iV aj y iN c elo   
5. .MaminrooP C narah it tam h, “ nE tre rp ene pihsru  veD le mpo e tn  a dn  mS la l suB ine ss   

tnE e irpr es s”, P ae nosr   
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PO E AR T SNOI  SER AE HCR   

 
INU T I  

Math me a it cal dom e sl - d ete nimr i its c a dn  ibaborp l itsi c. OR a dn  zimitpo ta noi  dom e sl .  
niL ae r rgorp ma mi gn  – f umro tal noi  – rg a ihp cal ulos it no  – is mp el x – B gi  M – ud al fo   

l eni ar rgorp ma gnim  orp ble .m  QOE  htiw(  a dn  iw t tuoh  disc )stnuo  – aS fety tS ock.  

 
INU T II  

rT a tropsn a noit  dom el – tinI lai  b sa ic fea lbis e os l snoitu  – degener ca y – pO t mi mu  sol tu i no   
no( ly f ro  non  – degener ca )y  – rT a pihsn ment m do le . ngissA em nt m do le . rT av ile gn  S la es  
nam .  

 
INU T III  

Ne krowt  dom el – gnikrowteN  – CPM & TREP  – rC a gnihs  – Ti em  e ts imat se . aW i it gn  l eni   
m do e sl  – M/M /1 f ro  ni if etin  .noitalupop  uqeS enc ni g. As es m ylb  Line Bala  .gnicn  
Sche ud l ni g.  

 
INU T VI   

Game the yro  - ruP e a dn  im xed tarts e yg  - nimoD a cn e. nyD ma ci  rP o rg a mm i gn .  
eR lp aceme tn  doM le s- udividnI als re lp acement doM e sl  (With a dn  iw t uoh t it me va eul  fo   

m no e )y  – puorG  Rep al mec e tn  doM le s – pS ares av ia labi .ytil   

 
INU T V  

iS mu al noit  – pyT es of is m lu a .noit  eD ci nois  ht e yro  – Pay-o ff  tab el s – eD c si i no  crite ir a.  
D ce noisi  ert e .s  Sens ti ivi yt  ana .sisyl  tnI eger rP o rg ammi .gn   

 
RE REF E CN E:  
 

1. dnaH y .A  ,ahaT  “ pO er ta snoi  eR s ae rch – nA  i udortn tc noi ”  
2. naK t Si w ,pura  atpuG  dna  naM  ,nahoM  “ pO erati sno  Res ae rch”  
3. VinarahD enk ati k ,nanhsir  “ pO e noitar s Re es arch”  
4. .rD J amrahS. , “ pO er ita sno  eR s ae rc ”h   
5. naP ree selv ma , “ pO er ta snoi  eR s ae rc ”h   
6. arhoV  N ,.D.  “ uQ ant ati t vi e eT c nh i uq se  ni  Mana meg e ”tn   
7. aK lavathy ,S  “ pO erati sno  eR s ae rc ”h   
8. uT l nais  .P C, Vi hs al Pa dn e ,y  “ uQ ant ti ative eT c uqinh e ”s   
9. dnanA  ,amrahS  “ pO er ta snoi  eR searc ”h   
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IV Seme ts re   
ST AR GET CI  M EGANA EM TN   

INU T I  
ovE l noitu  - C no ec pt a dn  Cha ar cter si it cs of rts a iget c management – eD f gnini  rts ate yg  –  

bztniM e s’gr  sP5  of rts ate yg  – roproC a et , B su i ssen  a dn  tcnuF i lano  Leve sl  of rts ate yg  -  
rtS a et g ci  Management orP ces .s - siV i ,no  mi ,noiss  soprup e, ub s ni ess de if ni ,noit  bo je tc sevi   

a dn  og la s .  
 

INU T II  
xE te nr al norivnE em tn al nA a syl i :s  Se mg ents of ht e txE e nr al mnorivnE ent- S ec nario  

p al gninn  – rP epari gn  an mnorivnE e tn al rhT e ta  a dn  nutroppO ti y P or if le )POTE(  –  
sudnI t yr  nA al sisy  - Por et s’r  Five roF ec s doM el of com tep i noit   

nI et nr al mnorivnE ent la  nA a syl i :s  eR cruos e, Capab li ti sei , C epmo et ncies dna  C pmo et ti evi   
a vd a tn ag se . Value ch ia n ana syl is- grO anizati no al aC pab li yti  orP fi el  – Strate ig c vdA a tn a eg   

orP if le – roC e C pmo eten ec  - Di nits ctive com tep i vit en se s-  
 

INU T III  
rtS a et g ci  tlA e nr ita v :se  Gene ir c C pmo etitive Stra get ei s-Low cos ,t  fiD ferentia ,noit  oF c .su   
rG a dn  rtS ateg ei s- tS a ilib t ,y  htworG  viD( er is ficati no  Strateg ei ,s  Verti ac l tnI e rg ati no   
rtS a et g sei , eM gr e sr , Ac tisiuq ion & Take vo er Str eta ig es, Strate ig c llA ai cn es &  

C lo al rob ta vi e Pa ntr e ,)spihsr  Re rt enc mh ent, uO t ruos ic gn  Strate ig e .s   
 

INU T VI   
rtS a et g ci  nA a syl is a dn  ohC eci : troP f lo io nA la ys si -B GC  worG th- hS are M ta ,xir  EG  eniN   
eC ll  ,xirtaM  hS e s’ll  riD ce noit al iloP cy aM tri ,x  C ropro a et  Pare tn i gn -Ro el  of bus jec evit   

fa tc sro   
 

INU T V  
rtS a et yg  pmi mel ent ta i no  - Desi ng ing orga sin ita no la  urts c rut e a dn  ac vit a gnit  ts r eta ig e ;s   
am tchi gn  urts c rut e a dn  ca tiv ita gn  rts ate yg , St ur tc ru la , Beha ruoiv la  dna  nuF cti lano   

i pm el me tn ation. C cno e tp  of s ny e ygr .  

rtS a et yg  Eva ul a noit  - tS ar te ig c eva ul a noit  a dn  C ,lortno  rtS eta g ci  a dn  pO er ta noi al noC t ;lor   
tec uqinh se  of ev la u ta noi  a dn  c no t or l, Ro el  of gro anis ta noi al system in eva ul ta noi .  

A mini um m of f vi e cas se  encompas is gn  the a vob e t ipo cs to eb  ana zyl ed dna  sid c ssu ed ni   
the lc a ss   
 
RE REF E CN E:  

1. gaN  ,A  Strategic Manage em n  :t Analy ,sis  Implementa it no  & C tno rol, Vikas P lbu ishing  
uoh se  

2. oaR  P.S.V  dna  aH kir anhsir  V, rtS ateg ci  Manageme ,tn  cxE el B skoo   
3. rahzA K mza i, B nisu e ss  loP ci y a dn  Strate ig c Ma gan eme nt, Tata Mc rG aw lliH   
4. masamaR y V S dna  Na am k amu ir  S, rtS ateg ci  Pla nn i gn - umroF tal noi  of roproc ta e  

rts ate M,yg acm li al n aidnI  Ltd.  
5. nipiV  ,atpuG K ama la oG l all k ato  dna  rS i in v nasa , uB is ne ss  oP cil y a dn  rtS ategic  

Manageme IHP,tn   
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NI ET ANR T ANOI L B ENISU SS TCARP ICES  
 
 

INU T I  
 

Hi yrots  of nI et nr a noit al ub s ni e ss  – R sae no s rof  f ro e ngi  ent yr  - Pa tt e nr s fo   
tnI e nr a noit al sub ine ss  – pyT es of FDI – uM l nit ta noi la  c ropro ta snoi  – ma kr te  i pm erfe itc no   

a aorpp ch – orppA ca hes no  if rm based a dn  col ta noi  ps ce ific a vd a tn ages – norivnE em n at l  
fa tc sro  – Ec ono mic, Fi nan c ai l, oP il cit a ,l  Lega ,l  C rutlu a ,l  eT c onh l go ical  
 

INU T II  
 

nI te nr ati no al sub iness str eta yg  – tnI e nr at noi ali az t noi  – Manag me ent ihp l ihposo es -  
roP et s’r  m do le  – rP ah ala d a dn  ’zoD s dom el – tnI e nr ati no al ma gnitekr  ts r eta yg  –  

nI t udor cti no  ot  udorP tc , rP eci  NI( C ETO RMS ,)  D si rt i tub i ,no  orP m to i no  ni  i tn e nr ati no al  
c no et xt  
 

INU T III  
 

Tec onh l ygo  a dn  CNM  – T ce cigolonh al i tn e dr epe dn e cn e – Strate yg  a dn  i vonn ati no   
– T ce ygolonh  cca um lu ta noi  – moH e ro  vo e sr sae  D&R  – Orga zin a noit al is us es –  
T ce golonh ical perf namro ce – udortnI itc no  to tni e nr ati no la  f ni an ec  – xE cha gn e rate,  
Cha gn se , f ro eca ts i ,gn  r si k – nI te nr ati no la  ca hs  nam ageme ,tn  taxa noit   
 

INU T VI   
 

nI te nr ati no al po er ita sno  rts eta yg  – orP c ru me ent – buS c rtno a itc gn  – lP a tn  lo ac ti no   
d ce si i no  – lp a tn  de ngis  dna  ni te lpr a tn  relati spihsno  – Staffi gn  op licies – bolG aliza noit  a dn   
HRM – nI et nr ta noi al robal  rts ate yg  – New rid ecti sno  in grO a zin ita no la  st ur c rut es –  
Perf mro an ec  eva ul a noit   
 

INU T V  
 

nI te nr ati no al ca iuq is snoit  – C lu t ru a ,l  lega ,l  lop it ci la  mid e sn i sno  – c vno e tn i lano   
pe epsr tc vi e fo  ac isiuq t noi  orp ec ss  – a tl e anr it ve pe epsr c vit e – Ac uq i is t snoi  a dn  sub in se s  
s rt eta yg  – uS cce ss f lu  tni e rg a noit  – lborP e sm  ni  ca siuq ti noi  tni e rg ati no  – orppA ca h se  ot   
i tn e rg ati no  – rutuF e fo  lum t ni at noi al - tnI e tanr i no al oC - po e noitar  – De et r im nants fo   
com ep it noit  – tnI e nr ati no la  manage sr  f ro  im ell muinn   
 
 
Refere cn es  
 

1. J ma es H ,traggaT  iM c ah le  C McDe omr tt , tnI e nr a noit al suB in se ,s  rP ent ci e Ha ll   
2. lA ex dna er liH l, tnI e nr a noit al B nisu e ,ss  P la rg ave  
3. narF c si  hC e inur l ,ma  nretnI ita ano l B nisu e ,ss  lamiH aya buP l hsi i gn  suoH e  
4. A N ,ga  nI et nr ati no la  uB s ni se s rtS eta ,yg  kiV as lbuP i gnihs  uoH es  Pvt. Lt .d   
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II I Sem se t re  El ce vit es  

 
A. FI CNAN E  

 
INT ANRE TIO AN L AICNANIF L M GANA EME TN   

 
INU T I  

nA  ove ivr ew of nI te nr ati no la  Fina cn e – natropmI ec , uqinU ene ,ss  Rewa sdr  a dn  Ri ,sks   
aB la cn e of rt ade, Ba nal ec  of Pa my e tn s, hT e ro ies of roF e ngi  xE cha gn e m ce ha ,msin   

Br te doownot  tsyS e ,m  Vari suo  excha gn e rate ,s  xE cha gn e c no t or l re ug ital sno  ni  idnI a,  
roF ie ng  xE cha gn e D ae le sr  ossA cia noit  of dnI ai  ,)IADEF(  roF eign xE cha gn e aM nag me e tn   

Act ,)AMEF(  eR se vr e B kna  of idnI a (R ,)IB  EL R SM   
 

INU T II  
Le tt er of cre tid s, OCNI  Term ,s  eM t sdoh  of payme stn  su ed in roF ie ng  rT ade, ppihS i gn   
od cuments in f ro ie ng  dart e: Va uoir s t py es of ovni ci ,se  am rine i rusn a cn e ilop c ,y  Bi ll  fo   

ladi ,gn  eC r it ficate of rO igi ,n  nA al sy is Ce itr fica et , P ca gnik  li ,ts  W ie hg t il ts  a dn  us ch hto er  
relevant od c mu e stn   
 

INU T III  
nI et nr a noit al Pa ir ty C idno it sno  – dnuF ame tn al rP inc lpi e ,s  ruP ch isa gn  woP er Par ti y,  

Mana gnig  roF ie gn xE cha gn e iR sk and opxE s ru e – A cc tnuo i ,gn  aeR l pO erati gn   
e opx s ru e ,s  Ri sks  eps c ,noitalu  Ma tekr  fe fic ei ncy  
 

INU T VI   
nA  vo re iv ew of Deriv ita v :se  wroF a dr s, pO it no s a dn  rutuF es – pyT es of tpo i sno  a dn   

fut ru e ,s  aF c srot  ni f ul en ic ,gn  knil s be ewt en f rutu es ma ekr t gro anizati ,no  Co mm ido ty  
xE cha gn e ,s  mE e igr ng Scenari ,o  a dn  Sc po e in idnI a.  

 
INU T V  

tnI e nr a noit al vnI e ts em tn  a dn  niF anc gni  - Eu or  c rru enc sei  a dn  murtsnI e tn s, Cash  
Manageme ,tn  rT a asn tc noi  C tso s, rT a sn fer rP ici ,gn  aC pital aM kr e ,st  DF I tnI e nr ati lano   
C yrtnuo  R ksi s iuqE ty a dn  oL ng term debt f ni anc .gni   
nI et nr a noit al niF ancial tsnI ti tu i sno   

 
RE REF E CN E:  

1. C. Jeev madnana , “ roF ei ng  xE cha gn e a dn  Ri ks  naM ag eme ”tn   
2. nalA  C ,oripahS  “W li ey tnI e nr ati no al niF a cn e”  
3. iruaM ce eL v ,i  “ nI et anr t noi al niF ance”, Mc rG aw liH l  
4. nuE  dna  Re cins k, “ tnI e nr ati no al Finance”, Mc warG  iH ll   
5. lluH , “ uF t ru e ,s  pO it sno  dna  De vir ta vi es”, Mc warG  liH l  
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FI LAICNAN  SERVICES  

 
INU T I  

L isae n ,g  T py se  of L ae ,gnis  A cc tnuo i ,gn  Tax a dn  Legal a eps tc s of L ae si ,gn  L ae si gn   
a rg emee tn s, vE la u ta noi  of a L ae se a rg ee me tn  f or m htob  ht e Les ees s'  a dn  Le ss o s'r  niop t of  
v ei w  

 
INU T II  

Hire ruP ch esa , teD e nimr ati no  of ,IME  RI R, F al t rate ,s  olF a gnit  rate ,s  miD i hsin i gn   
aB la cn e a dn  us ch hto ers, F ca ,gnirot  For ef it ,gni  Inve mts ent ed ic snois  ni  acc nuo ts  

rece vi a lb e ,s  eS c ru i azit t noi   

 
INU T III  

Credit ra ,gnit  Cre id t r ta gni  p or sec ,s  vos ere ngi  rati ,gn  Ve rutn e aC pit la , Ve rutn e Capital  
,sdnuF  Inve ts em nt Ba gnikn  noC ec stp   

 
INU T VI   
rusnI ance - iL ef  a dn  neG era ,l  the c cno ept of rP emi ,mu  ri ks  a dn  ,nruter  utuM la  dnuF s -  

Orga zin ita ,no  nuF itc ,sno  sc eh me ,s  ri ks  a dn  re snrut   

 
INU T V  

tS art pu  aC tip a ,l  Sc po e in aidnI   

 
RE REF E CN E:  

 
1. Ha dn  koob  f ro  ES BI uG ide nil es - IC IS  ilbuP ac noit   
2. AN B S'IH  koob  no  IBES  uG ide nil es.  
3. doniV  oK t ,irah  “ rtS ateg ci  Pe cr ep it sno  in L isae gn  a dn  Hire- ruP chase”  
4. M Y ,nahK  “ niF anci la  vreS ice ”s   
5. gnioD  nisuB e ss  ,4102  dlroW  Ba kn  Re trop   
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SE RUC TI Y AN SYLA IS DNA  FTROP O IL O M ANA GE EM TN   

 
INU T I  

Ca tip la  Ma kr et – e ulov t ,noi  ES B ,I  Inves mt e tn  vA e un e ,s  eR nrut  a dn  Ri ,ks   
nI t udor cti no  ot  hp ases of vnI tse me tn  Manage nem t, Different pyt es of S ce ru i it e ,s  trohS   

term a dn  oL ng Te ,mr  S ce itiru es Ma kr et  

 
INU T II  

nI t udor itc no  to dnuF a nem lat  a dn  eT c inh ac l nA la y es s  

 
INU T III  

PAC M, Portf oilo  hT e yro , ssA et irp c gni  ht e ro ei ,s  R ksi  R te nru  epxE tc a it ,sno   
vnI e ts em nt oG a sl  a dn  rtsnoC ia ,stn  ssA te  ollA cat ,noi  roP tfol oi  rtS ate yg , troP f lo io  
eR vi ,nois  troP fol oi  rusnI a cn e, Perf mro an ec  nA al ,sisy  iuqE ty Po tr f oilo  Manageme ,tn   

B no d troP fo il o Ma gan eme tn , dnI ivi ud al P tro f lo io Manageme tn , aW rr a tn s a dn   
C vno er it lb e Debe rutn se , roP tfol oi  Manageme tn  Se ivr ec s  

 
INU T VI   

Eff ci ie tn  Ma kr et hT e yro , E ff icie tn  Ma kr et opyH th ise s – eW ak ,mroF  S ime  ts gnor   
efficient, ylgnortS  E ff icie tn  opyH th ise ,s  cilpmI a snoit  fo  ri ks  r te nru  ana syl i ,s  brA ti r ita gn   

hT e yro  – owT  tcaf ro  dom el ,ylno  De vir ative rT a ,gnid  Bu by ca k of shares  

 
INU T V  

nI s it t lanoitu  vnI e ,srots  roF e ngi  snI it ut it no al vnI est ro s a dn  ht e ri  lor e ni  dnI ai n  
aC tip al Ma kr e ,t  bolG al Ca tip al Ma kr e st  a dn  ht e ri  impa tc  no  dnI ai n Ca tip al Ma kr et  

 
RE REF E CN E:  

 
1. dlanoD  .E  Fischer dna  dlanoR  J. J adro n, eS c iru ty nA la sisy  a dn  roP ft ol oi   

Manageme ,tn  IHP   
2. J ca k C ral k Fr na cis, vnI e ts em nts nA a isyl s a dn  naM ag eme nt, Mc rG aw lliH   
3. Wi ll i ma  .F  prahS e, nadroG  J. Alex dna er dna  J fe ref y .V  aB il ye , vnI e mts e ,stn  HP I  
4. annasarP  ardnahC , Managi gn  Inv tse me ,stn  TMH  
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JORP ECT ECNANIF   

 
INU T I  

orP je tc  manageme tn  - orP cej t grO a zin at noi  - sE tabl hsi i gn  a new ejorp ct - De nif i gn  t eh   
orp cej t - udorP ct ps ce if ci ta .noi   

 
INU T II  

orP je tc  pla nn i gn  - orp ec rud e - a pp l ci ita no  of ne krowt  ana sisyl  f ro  orp ject lp a gninn  cr ti ci al  
p ta h me doht  - cnirp i elp  c no ts ur cti no  - su es rgorp am ev la u ta noi  a dn  re iv ew t ce nh i uq es -  
Time/Co ts  trade off - borp a lib i yt  of com lp te noi  of orp cej .t   

 
INU T III  

T ce cinh la  a an l sisy  - l co ati no  size tcudorp i no  et c ,ygolonh  e piuq em tn  - ppus el me tn a yr   
e nign ee ri gn  krow s - fe if eic nt opsid s la  tsys em - la tuoy  of is te - dliub i gn  a dn  lp a tn  - krow   
cs he lud e.  

 
INU T VI   

orP je tc  c tso  an la ys si  - jorp ce t mitse ita no  ti em  / c tso  vo e nurr  of eht  ejorp tc  - ta ks   
lc issa if cati no  - se mit a noit  f smro  - c so t es it noitam  M( ta e ir la , La ,ruob  P udor tc noi  c ,tso   
vO e hr ae d co ts ) - c tso  of udorp tc noi  - krow i gn  capital co ts  f ro  ejorp tc .s   

 
INU T V  

eR cruos e la ol cati no  a dn  r se ruo ec  ooms theni .gn  Inv tse me tn  ana isyl s - la te nr ate fo   
i vn tse me tn  soporp la , ruoS ce of nif an ec  f ro  orp jec st  - ba kn e sr  v ei w of f ni anc .gni   

 
FER ERE CN E:  

 
1. ,annasarP C rdnah a “ orP jec ”st   
2. De sinn  oL kc , “ orP ej tc  Management”  
3. oorB k , “ udorP itc no  am nag me e ”tn   
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RP I PICN L SE  OF NI S CNARU E  

 
INU T I  

Leg la  nirP ic p el s – hT e dnI ai n c no tr ca t a ,tc  2781  – Ele em stn  of C no t ar ct as a pp l ci a lb e to  
rusnI ance C artno ct – rP o iv s noi s of idnI an S at mp A tc  - isaB c nirP ic p el s fo   
rusnI ance - rusnI a lb e nI et rest – moN inat noi  a dn  Assi ng em nt – Pre pmus it no  fo   
rusnI a lb e nI et re ts  – Case La sw  – G puor  Life iloP eic s.  

 
INU T II  

Ut som t doog  F ia ht  - Materi la  F ca st  – uD ty of siD c ol s ru e - ruD a noit  fo  tU m tso  dooG   
F ia ht  – aW rr a itn es & R rpe ese tn ita sno  - dioV  & dioV a lb e noC tra tc s - S itce no  54  of eht   

rusnI ance tcA  8391  – Fra du  – upsidnI tabi il ty of Li ef  oP il c ei s & Case Law no  ht e buS ject  
- mixorP ate Ca su e – C no ec tp  & ppA il cati no .  

 
INU T III  

rP in ic lp e of i dn me ytin  – aW geri gn  in noC t tcar s – M cifido ita no  of the nirP c lpi e fo   
dnI e nm i yt  in iL ef  nI s naru ce – muH an Life aV l eu  cnoC e tp  – Key-Man rusnI a cn e – puorG   
iL ef  oP licies s- acifidoM it no  ni  other mroF s fo  rusnI a cn e – riF e, Marine.. te c – loroC al yr   
rP in ic lp es of gorbuS at noi  & noC tri noitub   

 
INU T VI   

Cla iss f ci ta noi  of narusnI ce – Life & noN -Life rusnI a cn e – udortnI itc no  to iL fe  
rusnI ance udorP cts – E el me tn s of Life nI s naru ce – F ae rut es of Te mr  rusnI a cn e &  
wodnE ment rusnI a cn e – pyT es fo  Life rusnI a cn e oP licies – W loh e L efi  oP licies – noM ey  

b ca k iloP c sei  – inU t Linked loP ci ies - iunnA ty & Pe noisn  oP licies.  

 
INU T V  

udortnI ction to Gene ar l rusnI a cn e iciloP es - vO re v ei w of porP e ytr  - niF ancial  
nI et re ts  & iL a ib il yt  usnI ar cn e - unnA al & rohS t Pe doir  C artno c .st   

 
RE REF E CN E:  

1. ,atpuG  P K “ dnuF amentals of nI s ru ance”, miH a yal a lbuP si gnih  suoH e, bmuM ai.  
2. alB kc , Ke nn e ht  dna  droroH  D ppihS er. “ iL fe & H ae htl  nI s ru ance” P ae rs no   

udE ac ti ,no  New D le hi.  
3. lugnaG y, dnanA . “ rusnI a cn e Ma gn e em tn ”, New gA e tnI e nr ati no la , New De hl i.  
4. aR y De arb j, “Deve mpol ent Ec ono mics” xO f dro  vinU e isr ty rP ess  
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B. HUM NA  RESO RU EC   

 
FREP ORM CNA E M ANA GE EM TN   

INU T I  
C cno ept, nirP c lpi es a dn  noC tri ub t noi  of Perf ro am cn e Manag eme tn – gnaD e sr  of roop ly  
i pm el me tn ed perf namro ce management tsys em— C no tri noitub s of Perf mro a ecn   
Manageme tn – Bac dnuorgk  to Perf mro a cn e Manag eme nt-Perf mro a cn e Management a dn   
Perf mro an ec  rppA a si al- Strate ig c i uss es in m vo i gn  f mor  Perf mro a ecn   

rppA a si al ot  Perf mro a cn e Management.- C cno e snr  of Perf mro a cn e aM gan eme nt– ihtE c la   
c no is dera noit s– Legal Is us es in Perf mro a cn e Manageme tn   

INU T II  
doM le  a dn  orP ec ss  fo  reP f mro an ec  Manageme tn –Perf ro am n ec  Manage tnem  yC cle– R elo   

D fe ini t noi –Pe anosr l Dev le mpo ent lP an–Pe mrofr a cn e rgA ee me tn – perf ro am nce  
eR v ei w—Balance Sc ero ac dr  a aorpp ch to PM ,S  Benc mh a kr i gn  orp cess, i yrtsudn  be ts   
rp ca cit e.  

INU T III  
Perf mro an ec  rppA ai as l S tsy em– eM a ,gnin  Feat ru es a dn  ejbO itc v se  of Perf mro a ecn   

rppA a si al– aF c srot  fa fec gnit  Perf ro am n ec  arppA isal– Be en f ti s of Perf ro m na ce arppA isal–  
borP el sm  iw th Perf mro a cn e rppA ia as l– ssE e itn als of a dooG  rppA ia sal syS met –  

vE a ul ati no  of a Perf namro ec  siarppA al tsyS me .  
INU T VI   
rppA a si al Me doht s no  ht e ba is s of a orpp ca hes – aR gnikn – roF ec d Di tubirts i no –Pa ri ed  

C pmo a nosir –C eh ck iL st– irC ti ac l nI c di e tn – rG a hp ci  Ra gnit  S ac le– BARS– BM O– namuH   
eR cruos e A cc tnuo i .gn  - 063  de rg ee  F ee kcabd – noC ec tp  of oP et itn al rppA ais la  – 
eR eriuq em tn s f ro  an fE fe tc vi e oP et ntial rppA ai las  tsys em-Perf ro am nce rppA ai las  a dn   
toP e tn lai  rppA ia as l  
INU T V  

C pmo etency Ma :gnipp  cnoC e tp  of oC mpe net cy a dn  C pmo e et cn e- noC ts uti e tn s fo   
com ep et nce- pyT es of C pmo etencies-C epmo tency Manageme tn - ngiS ifi ca cn e fo   
com ep et ncy-based perf ro am nce am nagement-C pmo etency based perf ro am ecn   

am nageme tn  rts eta yg -i tn e vr e tn i no  a dn  rd ive .sr   
RE REF E CN E:  
1. Mic leah  smrA rt ,gno  Perf mro an ec  Manage tnem - Key rtS a et g sei  a dn  rP ca cit al uG i ,ed   
Kogan Page.  
2. S ee am  ihgnaS , hT e koobdnaH  of oC mpetency Ma ,gnipp  eR snops e B koo s  
3. C hdah a, Perf mro an ec  am nageme ,tn  xE c le  skooB   
4. nirS vi as .R  K ludnah a, Perf ro am nce Manage :tnem  Strate ig e ,s  tnI e vr e tn i no s a dn  virD ers,  

rP en ecit  H lla  of dnI ai   
5. He namr  iniugA s, Pe mrofr a cn e Management, P ae rs no  udE ac ti no   
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ST AR GET CI  HUM NA  RESO ECRU  M ANA GE EM TN   
INU T I  

 
rtS a et g ci  muH an Re ruos ec  Manageme tn  – noC ec tp  a dn  Ai sm  of rtS eta gic muH an  
eR cruos e Management – doM e sl  of rtS ateg ci  MRH  – Strate ig c HRM: tseB  F ti  a dn  eB ts   
rP ca tice – Str eta ig c MRH  a dn  the Re ruos ec - aB sed iv ew of ht e if rm– artS et ig c or le fo  RH   

f tcnu i no – epsA cts of Al mngi e tn  bet ew en B su ine ss  rtS ateg ei s a dn  HR strate ig e .s   
 

INU T II  
 

nuF c noit al rtS eta gic uH man Re cruos e rtS a iget es- yolpmE ee  Re ruos ic gn  Strate yg ,  
rtS a et g sei  f ro  Mana gnig  Perf mro an ec , Strate ig c uH am n Re cruos e Deve mpol e ,tn  Rewa dr   

a dn  oC mpens ta i no  rtS a ,yget  lpmE oy ee  Rete noitn  rtS eta yg .  
 

INU T III  
 

rtS a et g ci  HRM a dn  Strate ig c Cha gn e- rtS ateg ci  HR is us es a dn  or le of HR ni  the c no te tx   
of hC a gn e, C rutlu e Manageme ,tn  latoT  uQ a il ty Manageme ,tn  lwonK e gd e Manageme ,tn   
Me gr er a dn  Ac siuq i ,noit  HR Persp ce tive of C ropro eta  voG e nr a cn e etc.  
 

INU T VI   
 

vE a ul ati gn  a dn  M ae gnirus  ht e pmI act of rtS a iget c RH M– vO erv ei w a dn  orppA ca hes– 
uQ a tn itat vi e a dn  uQ al ti a vit e C tir e ir a– B ala cn ed Sc ero ac dr  a dn  HR Sc ero c dra  Perspe itc ,ev   
eB nch am gnikr  etc ,.  – rtS ta eg ci  c tubirtno i no  of HRM ot  organizati no al us cc e ss –Hi hg   

Perf mro an ec  W kro  rP ca it ec s PH( W )P   
 

INU T V  
 

uH am n Res ruo ec  rtS ta yge  a dn  the D ny am sci  of udni ts yr -based C itepmo t noi –Strate cig   
HR ussi es siv -à- siv  E em gnigr  rO ganiza lanoit  mroF s— roproC eta  RH  Strate yg  in eht   
Gl bo la  Ec ymono  a dn  hto er c tno e ropm a yr  ussi es ni  ts r eta ig c HRM-  
 
RE REF E CN E:  

1. Mic ah le  smrA t gnor , rtS eta ig c muH an Re cruos e aM nag me ent – A uG ide to  
A tc ,noi  goK an Page  .  

2. rD eh re  G F dna  rehguoD thy T W, uH am n ruoseR ce Strate ,yg  Tata Mc warG - liH l  
3. ahC elr s rG eer, artS teg ci  muH an R se cruo e naM ageme ,tn  A general manageri la   

a aorpp c ,h  Pea nosr  tacudE i  .no  
4. Peter oB x la  dna  J nho  ruP ec ll , Str eta yg  a dn  muH an Re cruos e Ma gan eme ,tn   

Pa rgl ave, M ca im llan.  
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AZINAGRO T LANOI  GNAHC E DNA  VED ELOP EM TN   

 
INU T I  

nI t udor cti no  ot  gro a zin at noi al Cha gn e: S tsy e itam c grO anizati no la  cha gn e, rA e sa  a dn   
pa tr ei s vlovni e ,d  Le ’niw s doM els of Cha gn e, P al nn ed a dn  lpnU a nn ed Cha gn e  .  

 
INU T II  

nI t udor cti no  to grO a zin a noit  Deve pol em tn : C no c ,tpe  Na rut e a dn  Sc po e of .D.O  Hi irots ac l  
Pe psr ce tive of .D.O  dnU e gniylr  ussA m noitp s & Va ul e .s  pO er ta noi la  C nopmo e tn s of  .D.O  
D ai song tic, Acti no  a dn  orP ec ss  – M ia tn ena cn e nopmoC ents cA t noi  Research a dn  D.O .  

 
INU T III  

D.O . tnI e vr e tn i :sno  udividnI a ,l  nI et pr e anosr l, ,puorG  Team nI et vr ent ,noi  hT i dr  Pa ytr  &  
urtS tc ru al ni et vr e oitn n. Role nA a isyl s Tec uqinh e (R )TA , tnI e dr epe dn ency, Role  

Ne tog itai no  eT c uqinh e )TNR(   

 
INU T VI   

Imp el menta it no  a dn  ssA e mss e tn  of D.O  Impleme tn ta noi  – c idno t snoi  f ro  fai rul e a dn   
succe ss  ni  D.O  eff ro t .s  ssA e mss ent of .D.O  a dn  cha gn e ni  grO anizati no la  perf mro a ecn   

hT e pmi ca t of D.O .  

 
INU T V  

Orga zin ita on rT a sn f mro ation: C arutlu l tnI e vr ent noi , Strate ig c gnahC es, L ae nr i gn   
Orga zin ita ,no  hgiH  Perf mro a cn e W kro  tsyS me s.  

 
RE REF E CN E:  

 
1. aitahB  S ,K  Manage tnem  of Cha gn e a dn  grO a sin ati no  Dev le mpo e ,tn  Deep a dn   

D ee p ilbup she sr .  
2. mA i bat  Me ,ath  grO ani as it no  Dev le mpo e tn  rP inc pi les, corP e ss  a dn  Perf mro a cn e,  

Gl bo al dnI ai  B su iness buP l ci ta ,snoi  New Del ih .  
3. aK vita hgniS , grO anizati no al Cha gn e a dn  Deve pol em nt, xE ec l B skoo .  
4. lajnA i enahG k ra  ssE entials of grO aniza noit al Dev le mpo e ,tn  vE erest buP l hsi i gn   

suoH e  .  
5. gnimmuC s na d roW ely, Orga zin ita on Deve pol em nt a dn  Cha gn e ,Ce gn a eg   

l ae nr ing.  
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LAIRTSUDNI  ER LAT OI SN  M GANA EME NT  

INU T I  

C cno ept of irtsudnI la  leR ati sno  – Cha ar cteri its c ,s  jbO ce vit e ,s  Si ng if aci n ec  a dn  Fa tc sro  fo   
sudnI tr lai  Relati sno — yolpmE em nt a dn  idnI an La ruob - dnI ai n irtsudnI al Rela snoit   

S tsy :me  La ruob  oP licy - Su gg se noit  to i rpm ove udnI ts rial Rela noit s in dnI ia – sudnI tr ai l  
P ae ce  

INU T II  

sudnI tr lai  tupsiD es in dnI :ai  eM ani gn –D fi fe ner ce ewteb en udnI ts ir al Di tups es a dn   
sudnI tr lai  c no f il ct – oF rms of sudnI tr lai  upsiD tes– apmI ct of irtsudnI al Di setups –  

Differe cn e be wt ee n muH an Relati sno  a dn  udnI ts ir la  R le a it sno – rP even it no  a dn  es tt el me tn   
of udni ts ir la  d si tup es-IR Machine ir es-La ruob  eW l af re  

INU T III  

W kro e s’r  Par it cip ta noi  ni  Manageme tn : noC ec ,tp  rO igin & worG th of W kro e s’r   
Par icit p ta noi  in Manageme tn  – roF ms of W kro e ’sr  Pa itr c pi ati no  ni  idnI a– fE fec evit   
W kro ers’ Pa tr ici pati no  ni  idnI a– cnoC e tp  of uQ la yti  c ri cle – grO anisa noit  ts ur tc ru e fo   

uQ ali yt  c ri cle.  

INU T VI   

Em yolp ee D icsi nilp e: cnoC e tp  of siD c lpi ine – Ca su es of dnI isc nilpi e – pyT se  of  
Disci lp ine- orppA ca hes ot  de la  iw th sidnI c lpi ine ca tivi it es: rT a id t noi al orppA ca ,h  J idu cial  

orppA ac ,h  muH a sin tic orppA ac ,h  toH  votS e A orpp ca ,h  HRD orppA a hc – Essential fo   
dooG  siD c pi il na yr  S sy t me - rP in ic lp es f ro  ma ni et na cn e of dis ic lp ine – Disc lpi ina yr   

Action. pmE l yo ee  irG eva cn e: ovE l noitu  of tS a gnidn  O dr e sr  – bO je tc s of S at dn i gn  dro e sr   
– cnoC e tp  a dn  Ca su es of irG evan ec s – ruoS c se  of irG evan ec – rG ei nav ce eR rd es las   
Mac nih e yr  – rG ei van ec  orP ec rud e  

INU T V  

rT ade inoinU ms , oC lle vitc e aB gr ia gnin  a dn  Ne tog tai :noi  cnoC ept, nuF c snoit  of edarT   
nU i sno – pyT es of darT e nU i sno - lborP e sm  fo  rT ade nU i sno  ni  idnI a. C ello ct evi   
aB gr a ni i gn  –C no ec pt, rP inci lp es– smroF  of C ello c vit e Ba gr ai nin g – hT e iro es  fo  

C lo lective Ba gr ai gnin —C lo lec vit e ba gr ia ni gn  ni  rp ca cit e- Ne itog a noit  - E ff ec evit   
ne tog iat ,noi  C rru ent tre ,sdn  si us es a dn  arp tc ices ni  Ne itog ati no  in idnI an sudnI t ir e .s   

RE REF E CN E :S   

1. omaM ir a C ,B  taS si omaMh ir a&G na k ra  S V, nyD am sci  of rtsudnI ial R le a it ,sno   
Himalaya lbuP i gnihs  Ho esu   
2. aR t San en, irtsudnI al R le a it sno  in idnI a: hS fi ti gn  Para ,mgid  M ca im llan  
3. Venk ata rat man  C S, sudnI tr lai  Relati ,sno  xO f dro  nU ive isr ty rP e ss   
4. apirT thy P C, Pe nnosr el Manageme tn  a dn  udnI s rt ai l Rel ita ,sno  tluS an hC a dn  & noS s  
5. ppanoMnurA a, tsudnI rial Rela noit s, Tata cM rG aw-Hi ll   
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KNOW EL GD E M GANA ME TNE   
 

INU T I  
nI t udor cti no  : vO e ivr ew of wonK el gd e Managemen :t  D ata , nI f mro a noit  dna  wonK le gd e;  

Hi rots y of wonK el dge Manageme tn , Im trop a cn e of lwonK e gd e Manageme ,tn   
nI f mro a noit  Management sV  nK o lw e gd e Mana eg em nt; lwonK e gd e Manageme s’tn  Va eul   

tisoporP i no , sU ers sV  nK owle gd e W kro e sr , oR le of C usno ltant in wonK l de ge  
Management.  
 

INU T II  
rtS a et g ci  iD me sn i sno  fo  :MK  lwonK edge Manageme tn  Strate ig e ,s  rtS eta g ci  rD ive ,sr   

Imp ca t of B nisu e ss  Str eta yg  no  nK o lw e gd e tS r eta ,yg  roP et s’r  viF e f ro ec s M do e ,l   
eR cruos e Strate yg  doM e ,l  Strate ig c vdA an at ge, lwonK edge Ma ,sp  Stra get ci  wonK le gd e  
eR cruos e ,s  Bala cn ed Sc ro eca dr  a dn  wonK el gd e Strate .yg   

 
INU T III  

lwonK edge Managem ne t Sy ets :m  lwonK e gd e aM nagement orP ec ess s; nK o lw e egd   
Management tsyS e :sm  pyT se  of wonK el gd e syS met ,s  wonK el gd e Manageme tn   

rA c etih ct ru e, lwonK e gd e Management syS tem pmI el ment ta i ,no  wonK el gd e Disc vo e yr  in  
Databas ;e  lwonK e gd e Management nI frast ur tc ;eru  nK o lw e gd e Manage tnem  S tsy em efiL   
Cyc el  K( MSLC); hC all gne es a dn  aB irr e sr  ot  Kn lwo e gd e aM nagement tsyS sme , rD ive sr   
of wonK el gd e Manageme tn  tsyS e .m   
 

INU T VI   
ooT ls & eT c nh i uq se  ni  MK : lwonK e gd e Manage em tn  Mecha msin s & igolonhceT e ,s  R elo   

of TI  in MK , wonK el gd e troP a sl  a dn  lwonK edge Manageme tn  ,slooT  moC m nu i it es a dn   
C lo al rob ta noi s, tnI e ll igent eT c nh i uq es ni  B iu l gnid  KM ,S  D ata  gniniM  ni  MK ; Sc po e,  
C so t fE ficiency a dn  Relia lib i yt  of T ce golonh ei s ot  roppuS t lwonK e gd e w .kro   
 

INU T V  
Mea rus ement yS ste sm  f ro  ,MK  wonK le gd e tiduA , nK ow el gd e Divest ruti e, PI  orP tcet ,noi   
KM Ce itr if ca snoit ; rP ca cit es of lwonK e gd e aM nagement ni  doM ern Gl bo al  
Orga zin ita no s.  
 
RE REF E CN E:  
 

1. ailE s M Aw ,da  nassaH  M izahG ir , wonK el dge Manageme ,tn  ,IHP   
2. Fer dnan ez A C. lwonK e gd e Manageme ,tn  P ae nosr  udE ac noit .  
3. unA  gniS h htaL er, inA l K aS ini dna  naS jay hD i rgn a ,.dE  lwonK e egd   

Manageme ,tn  M ca lliM a .n   
4. iraW e ,r  hduS i ,r  wonK el gd e aM nagement, kiV as .buP  suoH e  .  
5. Kimi laDz kir, lwonK e gd e Management ni  hT e yro  a dn  rP tca ci e, IHP .  

 
egaP  34 fo  67  



tnemtrapeD  tnemeganaM fo  ABM ,USM ,seidutS  SCBC(  – )DU  suballyS  6102   
 

C. M KRA TE GNI   

 
TNI E TARG ED M KRA ITE NG COMM NU I AC T NOI   

 
 

INU T I  
 
Ma kr eti gn  defi tin i no  – rT adi lanoit  SV  doM e nr  rp ca cit es – Ma kr ite gn  co mm cinu at noi  –  

rT a tid i ano l SV  doM e nr  rp ca cit e – tnI e rg ated kraM e gnit  a aorpp ch – tnI e rg ated Ma tekr i gn   
com inum cat noi  – lE e stnem  of tnI e rg ated Ma kr e gnit  C mo m inu ac noit   
 

INU T II  
 

orP m to i no  Mix ooT ls - caF srot  ni f ul en ic gn  omorp it no  m xi  - orP m to i no la  mix ts rate ig es -  
vdA ert si i gn  - M ae ni gn  – ejbO ct vi es – natropmI ce - C issal f ci ta noi  fo  a vd e itr es ment -  

Ec ono mic a dn  social ffE ce st  of vdA e tr si gni  - grO a zin ta noi  of vdA e tr i gnis  Depa tr em tn  -  
vdA ert si i gn  Agency Manag eme nt -Ca ngiapm  lP a nn i gn  - Adve itr is gn  B gdu et  

 
INU T III  

 
S ela s omorp it no  bO j ce it v se  – looT s – P al nn gni  - Im lp eme noitatn  a dn  C lortno  -  

vE a ul ati no  of Sales orP mot noi  - Pers no al s lle gni  – Sales f cro e D se ngi  – urts c rut e a dn   
compe sn ati no  - Ne og t ai t noi  – doM e sl  – rtS a yget  – Ta tc i sc  - suC t mo er Relat hsnoi ip  
Manageme tn   
 

INU T VI   
 
Dir ce t am ekr t gni  – nI et nr et sales – ca at l go  – Dir ce t res snop e me sdoht  – ppohs i gn   
cha nn e sl  – Telema kr e gnit  – Eve tn  Manageme tn  - ilbuP c rela snoit  – ilbup c rel ta snoi  sV   
a vd ert si eme tn  – ejbO c vit es – ooT sl  - Me id a a dn  Me ss age - ilbuP city ve ih c el s - Eva ul ita no   
of buP lic Relati sno   
 

INU T V  
 
MI C de ngis  – MI C a neidu ce c tno act oot ls – MI C lp an – Me id a Manage nem t – ihtE cs a dn   

soci la  r se ibisnop l yti  ni  ac mpa sngi  – vE alua gnit  kram eti gn  c inummo ac noit  rgorp ams  
 
Refere cn es  
 

1. J .nho J uB. rn tte , omorP t noi  aM nagement, .T.I.A B.S  
2. nuD c no , nI et rg ated Ma kr ite gn  C mo m inu ac ti ,sno  HMT   
3. Ke nn e ht  Bl nwo  & anoD ld aB c ,h  tnI e rg ated Ma ekr t gni  C mo m cinu ta ,snoi  HP I  
4. Ver non  rF y ub rge ,r  vdA er it gnis  – hT e yro  & rP ca it ce, .T.I.A B  .S.  
5. oB vee & ihT ll  , vdA ert gnisi  xE c le le cn e, Mc rG aw H li l nI et nr a noit al.  
6. George .E  B cle h & iM c ah el .E  Belch, vdA er it gnis  a dn  orP mot noi : nA  tnI e rg eta d  

Ma kr ite gn  C cinummo a noit s Pe psr tce vi e, HMT   
7. gninurG  dna  nuH t, rP a tc i ac l buP lic Rela ,snoit  SBC  C llo ege buP l hsi i gn   

 
egaP  35 fo  67  



tnemtrapeD  tnemeganaM fo  ABM ,USM ,seidutS  SCBC(  – )DU  suballyS  6102   
 

M KRA ETING RE CRAES H  
 

INU T I  
 
nI t udor cti no  to am gnitekr  res ae rch – Manage nem t Vs am kr e gnit  res ae hcr  – aM kr e gnit   

re es arch  
orp ec ss  –Sc po e a dn  a ilpp ac snoit   

 
INU T II  

 
S eic itn fic me doht  a dn  eR s ae rch De ngis – pyT es of re es arch – Me sdoht  of col el itc gn   
d ta a-S ce dno a yr  d ta a- mirP a yr  Data-Me sa ru ement a dn  S ac li gn - tA it dut e lacS es  
 

INU T III  
 
Sa lpm i gn  de ngis - ppA li ac noit  of sa lpm i gn  ot  ma kr eti gn  lborp e sm -use of sbo e vr ati no – 
uq tse nnoi a ri e me doht  – dohtem s of c mo m nu ic ta i no  – uq est nnoi a ri e c curtsno it no   
orp ec rud e – ittA t du e em a rus eme tn  – F lei d krow  orp ec rud e - Data orP ec gniss -Ta lub ita no   

of Da at   
 
 

INU T VI   
 
Data ana sisyl  – Te ts  fo  is ing fi ac n ec  – c ssor  ubat tal noi  - C ih  s uq are – C rro e tal noi  –  

eR rg e ss i no  – Cl tsu er a isylan s – Fact ro  a an ly is s – C no j nio t an la sisy  - Re raes ch Re trop   
 

INU T V  
 

ppA lica it no  of RM - ruR al Ma tekr i gn  Re es a hcr -ide itn f gniy  ma kr te  ges em stn  - New  
udorP tc  Deve pol em tn  a dn  Te ts  Ma kr et gni  - vdA e itr es me tn  Res ae rch - Sales nA a syl is a dn   

roF ace ts i gn  Re es arch  
 
 
 
Refere cn es  
 
1. aR ej ardn  N dnugra k ra , Ma kr te gni  Re es arc ,h  taT a Mc- rG aw liH l udE ca it no   
2. aH rp re  W oB y ,d  hplaR  West laf l, elnatS y F St ,hcsa  aM kr e gnit  Re es arc ,h  .T.I.A B.S  
3. GC Beri, Ma kr e gnit  Re es arc ,h  Tata cM - rG aw iH ll  cudE a noit   
4. A iv hsan  K ,roopa  C amnih ya uK l rhs e ,ats  Ma kr eti gn  aeseR rc ,h  cxE le  B skoo   
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SOCIAL EM DIA M RA KET GNI   
 

INU T I  
 
nI t udor cti no  to ht e cla ss  – oS cial Me id a – iF f ht  P of ma gnitekr  – Managi gn  nI f mro a noit  –  
oS cial Me id a iS et s  

 
INU T II  

 
oS cial me id a ma ekr t gni  – ts r eta ig c corp sse  – c ma ap i ng s – oS laic  c musno ers – oS aic l  
em id a am kr te gni  segm ne ts – giD lati  c no s mu e sr  – Di ff su i no  of i vonn ati no  in a riw ed  

dlrow   
 

INU T III  
 
C tno ent Management – uoT ch niop t an la y is s – Sche lud i gn  - Cr itae gn  c no et tn  - Managi gn   
c no et nt rgorp a sm   
 

INU T VI   
 
Digital c mo m ytinu  – so ic la  c mo m ytinu  – oS cial lbup si gnih  - B sgol  – nI lf uen ec rs –  

doP sac gnit  – F ca e koob  – iwT ett r – lgooG e+ - S OE  – butuoY e – kniL e nid  – Pi tn erest –  
C lo al rob ta vi e am kr et gni  – C dwor  ruos ic gn   
 

INU T V  
 

oS cial a tylan sci  - Mea gnirus  – noM i gnirot  - Mone it is gn  – R IO  – Me scirt  – htE ci s a dn   
oS cial Re ibisnops l yti  – Legal a ps ects of os ci la  aidem   

 
 
 
Refere cn es  
 

1. J na  Zi mm e ,namr  oS cial Me id a Ma kr te ,gni  roF  D mu im es  
2. aD ev  Ev ,sna  oS ic al Me id a aM kr te gni - hT e Ne tx  Generati no  of B nisu e ss   

gnE ageme ,tn  iW ley dnI ia  
3. ihS v Si ,hgn  oS cial Me aid  Ma kr eti ,gn  roF  muD m ei s,  
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TCUDORP  DNA  BRA DN  M ANA MEG TNE   
 

INU T I  
 

udorP tc  Dev le mpo e tn  - udorP tc  foc su ed gro anizati no  - Ma kr te  foc su ed gro a zin ta noi  -  
F tca ro s ulfni enc gni  desi ng  of the udorp tc  - cha segn  a ff e tc i gn  udorp tc  am gan eme nt.  
 

INU T II  
 
S te ti gn  bo jec vit es & tla e nr at vi es - udorP tc  strate yg  vo er the l efi -cycle - C otsu em r ana syl is  
- oC mpe rotit  ana syl is - De ngis  of ma afun tc ru e - New udorp ct deve pol m ne t - roF ecas it gn   
ta gr et ma ekr t top ential – Sales f ero sac gnit  - Me sdoht  of e mits ati gn  kram et a dn  sales  
op et itn al - lp a nn i gn  f ro  ni et nr a noit al ma tekr .  

 
INU T III  

 
C mo m ido ties Vs Bra sdn  - hT e or el  of rb a sdn  - hT e rb a dn  e ytiuq  c no ce tp  - rB a dn  iuqE ty  

doM le s – Bra dn  A ss te  Va ul ati no  - Aaker doM el – B ZDNAR  - Bra dn  Re nos ance -  
B iu l gnid  Bra dn  iuqE ty - rB a dn  dI e itn ty - Bra dn  image  
 

INU T VI   
 
Bra dn  Leveraging - rB a dn  Perf mro an ec  - tsE a lb i gnihs  rb a dn  e uq ti y manag eme tn  sy ets m -  

em gnirusa  s ruo ec s of rb a dn  e iuq ty a dn  c musno er dnim s te  - oC - rb a dn i gn  - c ele irb ty  
e srodn eme tn  - Bra dn  lwonk e gd e - Bra dn  oiloftrop s - ma kr te  se mg e atn t noi  - tS e sp  fo   
rb a dn  ub i gnidl  - dI e tn fi yi gn  a dn  e ts a ilb shi gn  rb a dn  isop t gninoi  - D fe gnini  a dn   

e ts ab il gnihs  rb a dn  v la ue .s   
 

INU T V  
 
Bra dn  h ei rarc yh  - Bra dn i gn  strate yg  - rB a dn  e tx e sn i no  a dn  rb a dn  rt ansfer - Managi gn   
rb a dn  vo er t mi e - M ae rus i gn  Bra dn  uqE ti y - rB a dn  Va ul e cha ni  - Bra dn  tiduA s - Bra dn   
rT acki gn  - Bra dn  V la noitau  - Managi gn  Bra dn  uqE i yt  - Bra dn  Re ni f cro eme tn  - rB a dn   
eR vitalizat noi  – Bra dn  rC i sis   

 
Refere cn es  
 
1. anoD l .R  Le ,nnamh  uR ss le  .S  Wi ren , udorP tc  manageme ,tn  IHP   
2. M ci ah le  koorB e dna  liW l mai  anoR l ,d  New udorP ct Dev le mpo e ,tn  Ja oci  B skoo   
3. eK ll er, Strate ig c Bra dn  Manageme tn  – eP a nosr  udE cati no   
4. De hsab i hs  aP t ,li  Bra gnidn  C no ec stp  & corP e ,ss  M ca M li lan  
5. U C ,ruhtaM  udorP tc  dna  Bra dn  Management, xE ec l skooB   
6. hP ilip K lto e ,r  Ma kr e gnit  Manag eme nt - HP I  
7. rP an K C hduoh a ,yr  Succe ss f lu  rB a ,gnidn  vinU er is t ei s rP e ss  dnI ai  Lt  .d  
8. Y L R htrooM i, rB a dn  aM nagement, kiV as ilbuP shi gn  suoH e P .tv  tL .d   
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USNOC M RE  EB RUOIVAH   
 
 

INU T I  
 
C usno em r behavi ruo  - udortnI c noit  – dnU ersta dn i gn  musnoC ers – aF c srot  inf ul e gnicn  -  
B yu e sr  D sice noi  maki gn  orp sec s-Ma tekr  seg em tatn i no  – dI entifyi gn  ma kr et es mg ents  
 

INU T II  
 

vnE i nor em ntal fnI lue cn se  - C rutlu e- buS  c lu t ru e- icoS al Cl sa s- icoS al puorG - Family-  
Pe nosr la  ulfni e cn e a dn  fiD fus noi  of vonnI ati no   
 

INU T III  
 
C usno em r vitom ati no  – pe nosr a il ty – per ec tp i no  –L ae inr ng- Att ti du es a dn  its cha gn e  
 

INU T VI   
 
D ce noisi  maki gn  orp c se s – lborP em R ce ngo i noit -S ae rch a dn  vE a noitaul - ruP chasi gn   

orP ec ss- oP ts - rup chase Behavi ruo   
 

INU T V  
 
Orga zin ita no la  yub er eB ha ruoiv  doM e nil g and eR es arching noC s mu er  

eB ha ruoiv -C musno e msir   

 
Refere cn es  
 
1. itaS sh K taB r ,a  H H mzaK i, musnoC er Behavi ,ruo  xE ec l skooB   
2. M S aR j ,u  noC s mu er eB ha ,ruoiv  kiV as buP il gnihs  suoH e Pvt Ltd.  
3. aD iv d L ,naoduoL  Albert J Del al  ,attiB  C musno er Beha ,ruoiv  Mc rG aw-H li l  
4. Le no  G Schi ,namff  Leslie razaL  K una k, noC sumer Behavi ,ruo  P ae nosr  udE ac noit   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

egaP  39 fo  67  



tnemtrapeD  tnemeganaM fo   ,USM ,seidutS ABM  SCBC(  – )DU  suballyS  6102   
 

D. ITCUDORP ON and LO SCITSIG  M ANA MEG TNE   
 

M TA ERIALS DNA  MAINT CNANE E M GANA EME TN   
INU T I  

Mate ir a sl  Manageme tn  – nuF c noit s – Organizati no  - tnI e rg ated a aorpp ch – Sc po e -  
rP ima yr  a dn  sec dno a yr  ob ej vitc es - Relati no  iw th other f tcnu i ano l a er as of gro a zin at noi  -  

a aorpp ches. Materials identifi ac noit  – Cla iss f gniy  of mate ir a sl  - idoC fi ac noit  of mater ai sl   
- tS a dn a dr iza noit  - ulaV e nA al .sisy  vnI ent yro  C no t lor  T ce uqinh es: ,QOE  A CB , ,DEV   

cte ,.  Stock lev le s.  
 

INU T II  
Manageme tn  of rots es – loc ta i no  –t py es – m dohte s of st ro i gn  – nuF cti sno  of rots e keeper  
- i uss es a dn  er cei stp  – orP ec rud es – iB n Ca dr  – Ka dr ex S sy tem - f ro ms a dn  lop ic ei s ni   
s rot se  tra sn ca ti sno  – st ro es a cc gnitnuo  – ts ro se  orga zin ita no  – as ef ty a dn  es c ytiru  -  

rusnI ance. aM te ir al ha gnildn  e uq ip em nt – nirP c pi sel  - fa tc sro  fa fe tc .gni  Manageme tn  fo   
s pru l su  losbo ete a dn  sc par  materials – me sdoht  of id s sop la  – re ug l ta i sno  a dn  orp ec rud es.  
 

INU T III  
ruP chasi gn  – tropmI a cn e a dn  jbO ce vit es - ruoS ec s of ppus ly - orp ec rud e – Ve rodn   

es l ce noit  - vE a ul a noit  - ron ms of ve rodn  r ita gn  - s le ec noit  a dn  dev le mpo ent – rup cha gnis   
orp ec rud es a dn  me doht s – el gal a eps c st .  

 
INU T VI   

Mai tn ena cn e - ejbO tc sevi  – f nu c snoit  - pyT es – rtS ategies – grO a zin ta noi  - Five Zero  
C cno ept. Fa ruli e Data nA a syl is - M ae n iT em  be wt ee n Fail ru es TM( B )F  - M ae n miT e to  
F ia rul e (M ,)FTT  sU ef lu  iL ef  vruS( iv la  vruC se , eR pa ri  emiT  Di ubirts t ,noi  B er a nwodk   
Time Di ubirts t ,noi  ,nossioP  roN am l a dn  nopxE ential Di ubirts t ,)noi  vA ia la ilib ty of  

eR p ia ra lb e syS met s - Ma tni a ni a ilib ty rP ed ci oit n - De gis n f ro  Ma tni a ni a lib ity  .  
Mai tn ena cn e lP a gninn  - vO e hr a lu  a dn  Repa ri  - M ae gnin  – fiD ef re cn e - pO t mi la  vO e hr a lu   

eR p ia r - Re lp ace M ia netn a cn e - eR alp ce em tn  eD c si i sno   
 

INU T V  
Mai tn ena cn e tsyS me s - Fixed Time Ma tni e nan ce - dnoC i noit  Based M ia tn ena cn e -  

nutroppO ity iaM n et nance - eD is gn tuO  Mai tn ena cn e - leR ai ib l ti y eC tn e der   
Mai tn ena cn e( CR )M , toT al udorP tc tivi y Ma tni ena cn e )MPT( , P ih l hposo y a dn   

pmI el menta it no  - ngiS at ru e nA a sisyl  M( a ts er M na ag eme nt nI f mro a noit  syS met )SIMM(s ,  
pxE e tr  tsyS ems, cnoC e tp  of Te or  t ce )ygolonh  - eeR gn in ee gnir  iaM tn enance orP sec s  

 
RE REF E CN E:  

1. Ma tni ena cn e gnE inee gnir  & Manage em tn  – R rhsiM.C. a P.K& ta hak  
2. irtsudnI al aM i tn enan ec  Management – hsuS il uK am r rS iv asta va  
3. ecnanetniaM  dna  erapS  straP  tnemeganaM  - ,nanhsirkalapoG  .P  Banerj  ,i  

A. .K  ,  
4. tnI e rg ated am te ir a sl  manageme tn - .A  .K  Datta  
5. ruP cha gnis  a dn  ppuS ly aM nagement- bboD le ,r  truB  .D N  
6. Mater lai s Manag me ent – P poG ala nhsirk an  
7. ruP cha gnis  dnA  Mate lair s Management – L ee dn e Fsr ae nor   
8. ruP cha gnis  dnA  Invent yro  noC t or l – K S Me on n  
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TOTAL Q AU LITY ANAM GE EM TN   

 
INU T I  

oT tal uq la ity am nagement – eD f tini i no  – C no ec stp  - B sa ic e el ment .s  latoT  uq la yti  - Va eul   
a dn  di ff erenti la  a vd a tn age. C motsu er oF c su  – c su t mo er pe cr ep it no  of uq a ytil  - uC ts mo er  

tas fsi ca noit  – C motsu er Per ec noitp  of uQ a il ty - uC ts mo er C lpmo a ni ts - Se vr eci  uQ al yti  -  
cu ts mo er retent .noi  iD em ns snoi  fo  udorp ct dna  se ivr ce uq ali .yt  B rra ei sr  to MQT   

pmI el menta it on.  

 
INU T II  

rtS a et g ci  thi gnikn  a dn  lp a nn i gn  – latoT  uq al yti  ilop cy a dn  devel mpo e tn  diug elines – oT t la   
uq la yti  a aorpp c seh  – uQ ali yt  c so ts – nuF tc noi al il kn age fo  uq al ti y w ti h rel ai ib l yti  a dn   

Mai tn a ni abi il ty – F ia erul  nA a syl is - Fail ru e m edo  e ff ce t ana isyl s )AEMF(  – re riuq eme stn   
– re il a lib i yt  - iaf rul e rate – s at ges – d ise ng  - p or cess a dn  od c mu en at noit  - itpO mum  
Mai tn ena cn e eD ci is .sno  MQT  cu tl ru e. sU a lib i yt  of nI f mro a noit  t ce onh l  .ygo  

 
INU T III  

QT M nirp c pi les - eD m gni  ihP l poso hy. pmE l yo ee ovnI lv eme nt – toM iv ita on – 
Em wop e mr ent – eT ams - ceR ingo t noi  a dn  eR draw  - Perf ro am cn e rppA ai las  – Be en if st .  
C tno i suoun  orP ec ss  Im vorp eme tn  – ruJ an ygolirT  - PD AS  Cy elc  - S5  – K ia ze .n  Ve rodn   
deve pol em nt – Pa ntr eri ,gn  os urc ,gni  ilppuS er Select noi  - ilppuS er Rati ,gn  taleR hsnoi ip  
Dev le mpo e tn  – ev la ua .noit  Six sig am . New es ven Manageme tn  t loo s. AKOP  YOKE  

 
INU T VI   

eB nch am gnikr  – Reas no s - orP sec .s  uQ al ti y noitcnuF  Depl myo e tn  )DFQ(  – DFQ  orP ec ss   
– eB en f ti s. Ta ug c ih  uQ ila yt  soL s nuF c .noit  Total udorP ct vi e M ia tn e nan ec  )MPT(  –  
C cno ept - rpmI oveme tn  N ee .sd  S tat tsi ical ssecorp  c lortno  - M ae ni gn  – Si ng if aci n ec  –  
C sno t ur cti no  fo  c lortno  chart .s  B nisu e ss  orp c sse  re-e gn inee gnir  (BPR) – nirp c lpi es –  
a pp li ac ti sno  - orp ce ss  - be en f ti s a dn  lim ti ati sno .  

 
INU T V  

oT tal uQ ali yt  doM sle  – re ibisnops l iti es – C mo im mt e tn  to auq lity – roppus t vi e a dn   
e ff ce vit e l ae der – muH a sin tic a eps tc s of .MQT  uQ a il ty i rpm oveme tn  Te ma .s  ilauQ ty  
ec rtific ta ion. uQ la ti y S tsy em – lE eme tn s – lpmI eme tn ation – oD c mu e tn a oit n - 
uQ ali yt  duA ti gni .  

 
RE REF E CN E:  

1. rG a ,tn  uE -gane L a dn  Leave ,htrown  R“ icha sdr  tS a tsit ical auQ il yt  c no t or l”  
2. D ela  B.H e ts erfield et la , “ latoT  uQ la ity Management”  
3. Text a dn  aC s se  – “ rhS i hd ara hB at K oT at l uQ a il ty Manageme ”tn   
4. James R vE. a &sn  Wi maill  M.Li sd a ,y  “ hT e aM gan eme nt a dn  C lortno  of uQ la ”yti   
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PPUS LY NIAHC  & LO SCITSIG  M ANA MEG TNE   
INU T I  

ylppuS  hC a ni  aM nagement S( C )M  – De nif i noit  - C cno e tp – Com nop e stn  – fe ta ru es –  
pyT es – benefi .st  Gl abo l ylppuS  Chain nI te rg a noit - igiD lat  B su in se s rT a sn f mro ta noi  -  

s rt eta g ci  i uss es in SCM - C rru e tn  scenario - ppuS ly hC a ni  S ny c zinorh ita .no  roF ace s it gn  -  
d ame dn  a dn  rup chase pl nna i gn  - am ke ro  yub  d ce si i sno  - legal a eps c st .  
 

INU T II  
aW re uoh is gn  - oL ac ti no  selecti no  (e px a noisn  dna  ne .)w  St ro ek ee gnip  – Str eta ig es –  
pO er ta snoi  – eD ic si sno  - pS ace manageme .tn  Sche lud ing. rP ici ng. nI et r em id a ir es a dn   

A ll iances - 3 PL a dn  4 PL serv eci  vorp ide .sr  aM te ir al ha dn il gn  - nirp ic selp  – e uq i mp ents  
 

INU T III  
Logi its cs - ed f ni i noit  – jbo ect vi es - im trop ance – Sc po e - tcnuF i sno  - en ed f ro  lp a nn i gn   
l tsigo ics – Lo sig cit s a dn  udorp itc no  - si ing fican ec  - Logi ts sci  a dn  aM kr e gnit  –  
s ingi f ci a cn e. V la ue ddA ed gol si it cs Se vr eci .s  oR el  of sigol cit s in SC .M  P ca kagi gn  -  

rP in ic lp e ,s  nuF itc sno  – pyT es – noC ec tp s - aM te ir a sl  a dn  C so t - noC s mu er a dn  udnI s rt i la   
P ca ka gnig  - nI fra urts c rut e - C otsu sm  Is us e - Se vr i ec  itu il za noit  doM e .sl  Logi its cs C tso s –  
C cno ept - dI e itn fi ac noit  of oC ts s - cA c gnitnuo  me .sdoht  Lo sig tics duA i .t   
 

INU T VI   
rT a gnitropsn  tsys em - ulovE it no  - nI fra urts tc eru  a dn  skrowteN  - rF e thgi  Manageme tn  -  

R tuo e lP a ninn g – noC iat ne zir ation - tnI er- dom al pO e ar t ro s a dn  rT ans trop   
Ec ono mies rT. a ropsn ta it no  m do le – tinI i la  ba cis  f ae bis le ulos t snoi  – itpO m mu  ulos it no   

no( ly f ro  non  – degene ar c )y  – is pm el  borp lems – rT ans mpih e tn  edom l – pmis el  lborp me s  
– rT aveli gn  Sales man – is m lp e lborp e .sm   
 

INU T V  
Logi its cs nI f ro tam noi  syS met s – eN e sd  - hC ar ca ret i its cs – D ise .ng  E-Logistics - St ur c erut   
a dn  pO er ita .no  Lo sig tics seR ruo ce aM nagement. eR verse Lo sig tics – pocS e - Desi ng  -  
C pmo et ti vi e .looT  Gl labo  Logi its cs - pO e lanoitar  a dn  Strate ig c Is us se , St tar e ig c Logi its cs  

lP a gninn   

RE REF E CN E:  

1. aD iv d Sinchi – Levi et la . D ise gning  & aM na gnig  the ylppuS  Cha ni   
2. noM kzc ,a  rT e tn  dna  fdnaH lei d ruP chas gni  a dn  ppuS ly hC a ni  Manageme tn   
3. inuS l C arpoh  dna  Peter M ie idn  ylppuS  hC a ni  naM ag eme nt- rtS ate yg  Pla nn i gn  a dn   

pO era noit   
4. noM kzc a te  al. ruP cha gnis  a dn  ppuS ly Chain aM nage em tn   
5. lboD er dna  ruB t ruP cha gnis  & ppuS ly Manage tnem   
6. etlA k ra  uhaR l V lppuS y C niah  ganaM eme tn - noC ec tp  a dn  Cases  
7. otS kc  & bmaL e tr  rtS ategic Logi ts sci  Manageme tn   
8. aruhgaR m&R argna j Logi ts sci  & ppuS ly ch ia n m na ag eme ;tn  cases & c no c stpe   
9. woB e osr x, Cl so s& C poo er ppuS ly hC a ni  Lo sig it cs Manageme tn   
10. salguoD  .gnoL  tnI e nr at noi al Lo ig ts ic :s  bolG al ylppuS  Cha ni  Manageme tn   
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ADNUF EM ATN LS OF SH GNIPPI  SUB IN SSE   

 
INU T I  

nI t udor cti no  to geo rg a hp ci la  c dno i snoit  a dn  regi sno  - noC t ni e ,stn  cO e ,sna  C rru e ,stn  &  
Tide ,s  W tae her & C il am te, Canals & Wate wr a ,sy  - oL ac ti no  of rojam  c irtnuo es a dn   

rop ts - hT e gl bo al ma kr et - hT e n ee d f ro  hs i gnipp   
 

INU T II  
hT e lor e of il ne sr  a dn  rt ma ,sp  Di ff ere tn  pyt es of rt ade - yrD  klub  rt ade ,s  lio  a dn  hto er  

l uqi id trades (cl ae n udorp cts, c meh ica ,sl  ga )s  - uB lk Ca irr ers, Ta kn e ,sr  C niatno e ,spihsr   
Ro-Ro a dn  Gener la  sopruP e ve ss e sl  – nI t tcudor i no  ot  yrd  ac ogr  cha tr eri gn  – Ta kn er  
Char et gnir  – pihS  sale a dn  rup cha es  – hS ip po era snoit  a dn  manag eme tn  - nirP c slapi  – s pih   

nwo e ,sr  cha tr ere ,sr  hs i pp e sr  a dn  OVN Cs – tnI e mr ed ai ir es  

 
INU T III  
dnU e tsr a dn  ht e am j ro  rt ade tuor es a dn  ht e pyt es of hs i sp  su ed f ro  tra tropsn a noit  of eht   

if ve rp ami yr  raw mate lair s namely coal, ro e ,s  rg a ni s, ef rt li izers a dn  io l al os  general ca gr o  
( am fun act ru ed )sdoog  w ti h na em s a dn  col ta snoi  of the picnirp al rop ts ovni lved.  

dnU e tsr a dn  ht e loc ta i no  a dn  s ae nos s of am j ro  na rut al hp e mon e an  a ff e tc i gn  aes   
tra tropsn ati no  pa tr ci u al ylr  mrots s a dn  ci e. Be wa are of eht  rat noi ale dniheb  oL ad il en   

noZ es a dn  woh  wonk le gd e of ht ese can a ff tce  yov age pla gninn  a dn  se gnitamit   

 
INU T VI   

nuF c noit s of B li l of Lading - hT e -Ha ug e H/ a ug e-Vi ybs /H ma grub  Rules - hT e or el  fo   
i tn e tanr i ano l c vno ent snoi  hT e or el  of ma nir e i rusn a cn e a dn  P & I ossA c tai i sno  - ehT   
f tcnu ion of lc a iss f ci at oi n so eic ties -“ hT e itlaB c xE cha gn e” a dn  ht e aB l cit  a dn   
nI et nr a noit al Mari mit e nuoC cil MIB( C ,)O  Llo sdy  Re sig ter a dn  ht e roproC ta noi  of dyolL s  
te c.  

 
INU T V  

C cno ept of iL m ti ed iL a ib il yt  as a ilpp ed ot  c mmo ercial compa in es - reffid e cn se  b te ew en  
rp ivate a dn  bup lic c pmo a ;sein  c olgno em rates dna  lum ti-n ta noi a sl  - woh  c pmo an ei s a er   
gro a zin ed i tn e nr la yl  -C no cept of ve citr al a dn  roh i noz lat  ni te rg a noit  - vda a tn ag se  a dn   

disa vd antages of b ie gn  a os el  rt ader ro  partne pihsr  ra ht er ht an inc ropro ta noi  as a il m deti   
company.  
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M IRA T MI E E ONOC M SCI   
INU T I  

urtS tc ru e of hS i gnipp  sudni t yr  – F ca srot  aff gnitce  dema dn  & ppus ly of hs i gnipp  –  
ppihS i gn  cycles – C so t ana syl is ni  hs i pp i gn  – F xi ed c ,stso  va ir a lb e c stso  – C cno ept of  
roppo t ytinu  co ts . ehT  d me a dn  f ro  ppihs i gn  – derived dema ,dn  elasti ic yt  of dema dn  –  

Dema dn  em a rus ement – Ef ef tc  of sbuS t tuti i no  – rF ie thg  aR te mechani sms .  

 
INU T II  

F tca ro s ni f ul enci gn  ht e s ylppu  of ppihs i gn  – not an ge, bmun er a dn  lf ag - udorP tc ytivi  a dn   
s ylppu  tre sdn  sulprus  t nno age, active fl ee ,t  rohs t nur  ppus l .y  M ae gnirus  ela its city fo   
s ylppu .  

 
INU T III  

rP ici gn  of ppihs i gn  se ivr ec s – Dete nimr a noit  of uqe i uirbil m irp ic gn  in va suoir  es g em nts –  
C cno ept of f er i hg t fut seru  a dn  tpo i .sno   

 
INU T VI   

C pmo et ti vi e Ma tekr s - rT ma sp  / Ta kn ers / niL ers - hT e yrd  ac ogr  ces rot  dna  its ma tekr   
char ca teri its cs. hT e cost s urt tc ru e of tra pm  .spihs  Br ae keven ana isyl s in dete nimr i gn   
m ni mi mu  f thgier  rates - e iuq il rb i mu  fr ie thg  rate. S ae nrob e trade in c edur  a dn  stcudorp .  

hT e st ur c rut e of ht e ta kn er ma kr e .t  Ta kn er sV  yrd  rac og  ma kr ste . oP l ti ci la  a dn   
e norivn em n at l af c srot  - rece tn  cha gn es in the ta kn er elf te . Liner se ivr ec s - Cha ar cte sir tics  
a dn  dema dn  f .ro  rP ici gn  beha ruoiv  ni c dul i gn  irp ec  sid cri nim ati .no  hT e rel ta noi s pih   
b te ew en orp f ti  maximisati no  a dn  mitpo la  itu l si a noit  fnoC erenc se , allian ec s a dn  c no s ro tia.  
 

INU T V  
ppihS i gn  a dn  nI et nr a noit al rT ade - hT e pa tt e nr  of row ld trade a dn  t eh  dema dn  f ro   

s nippih g. rT ade a dn  e onoc im c devel mpo e tn  -trade lf wo s; abs tulo e a dn  compa ar t evi   
a vd a tn age. xE cha gn e Rates and Ba al n ec  fo  Pa my ents - oH w excha gn e rates a er   
d ete nimr ed – free olf ati gn  a dn  re lug ated am kr et .s  hT e e ff e tc  of f snoitautcul  no  hs i  .gnipp  

hT e c nopmo e stn  of a b ala cn e fo  pa my ents htiw  partic lu ar fer erence ot  ppihs i .gn  hT e  
rela noit ship bet ew en excha gn e ar tes a dn  eht  af c srot  a ff ce gnit  th ie r f ul c noitaut s a dn  a  
c nuo t s’yr  b ala cn e of pa my e tn s.  
 
RE REF E CN E:  
 

1. nitraM  potS f ,dro  “Ma ir t mi e Ec mono ci s”  
2. oC ts sa  .hT  mmarG e son , “ hT e Ha koobdn  of Ma itir em  Ec ono mics a dn  B nisu e ss ”  
3. J. M Cc no ville, “Ec imono cs of Mar ti mi e rT a ropsn t, hT e yro  a dn  rP tca ci ”e   
4. hC r wonaz ski. ,I  “ nA  udortnI c noit  ot  hS i gnipp  Ec mono ci s”  
5. Ev na s. J.J. & olraM w. P. .B , “ uQ ant ti a vit e tem sdoh  in Ma itir me Ec imono cs”  
6. LP  Me ,ath  Managerial Ec imono c ”s   
7. M te axas .B. N, “ hT e Ec ono im cs of rT a pm  ppihS i gn ”  
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E. SYS MET   
 

TE ONHC L YGO  M EGANA EM TN   
 

INU T I  
T ce ygolonh  – M ae gnin  - tulovE i no  – worG th - Imp ca .t  T ce onh l ygo  manageme tn  –  
nI t udor cti no  – C cno e tp  - R lo e a dn  s ingi f naci ec . smroF  fo  tec ygolonh  - orp c se s  

tec onh l ygo  a dn  udorp ct tec onh l .ygo   
 

INU T II  
C pmo et ti vi e a vd a tn ages - udorp ct dev le nempo t (f or m scie itn fic rb ae guorhtk h ot   

am kr eta lb e udorp ct .)  R lo e of voG e nr em nt ni  eT c onh l ygo  Deve pol em .tn  Li kn age b te ew en  
tec onh l ,ygo  deve pol em tn  a dn  c pmo e it t .noi  Ma gan ing res ae rch a dn  deve pol em nt (R )D& .  
Mana gnig  tnI e ell ct au l porP e .ytr  T ce igolonh ac l roF ace ts i gn  – rolpxE a yrot  - roN itam ve  
( eleR vance rT ee ) - ohproM l go ic la  sylanA is - iM s nois  wolF  iD a rg a .m  eT c onh l ygo   

nirotinoM g.  

 
INU T III  

T ce ygolonh  ssA es ems .tn  T ce ygolonh  C ioh ec . T ce cigolonh al L ae ders pih  a dn  oF l wol er  
s pih . eT c ygolonh  Ac isiuq t .noi  vonnI ati no  a dn  c er a vit ti .y  T ce ygolonh  rts eta yg  – c no ec tp  –  
t py se  - key nirp c pi les – rf a em krow .  
 

INU T VI   
T ce ygolonh  di ff su i no  a dn  a prosb t noi  - R ta e fo  fiD f noisu  - vonnI ati no  miT e - vonnI a noit   
C so t - epS ed of iD ff .noisu  orP je tc  management ni  a tpod i no  a dn  i lpm e nem at noit  fo  new  
tec onh l go sei . eT c onh l ygo  rT an efs r Mana eg em nt - T ce onh l go y rt a fsn er- orp ec ss.  

uO t ruos ic gn  rts ate ig c i uss se  - j tnio  vent ru es - t ce onh l ygo  ruos c gni .  

 
INU T V  

uH am n epsA cts - tnI e rg ta noi  of Pe lpo e and T ce onh l go y - Organizati ano l a dn   
Psyc igoloh ac l aF tc ro s - Orga zin ta noi al urtS tc ru e. oS laic  ussI es - eT c golonh aci l Cha egn   
a dn  irtsudnI al eR l ta snoi  - T ce onh l ygo  ssA e mss e tn  a dn  mnorivnE e tn al apmI ct nA la .sisy   
 
RE REF E CN E:  

1. Betz. ,.F  “ rtS ta eg ci  eT c ygolonh  Manageme ”tn   
2. raT ke ahK l il , “Manage tnem  of eT c onh l ygo ”  
3. Sc lih il gn , “ rtS ate ig c Manageme tn  of eT c onh l go i lac  vonnI ati ”no   
4.  K V Narayanan, “Manag ni g T hce lon o  yg na d nI on v ta  noi of  r Comp ite tive A vd an at ge  ”  
5. gruB e ,naml  ,.A.R  .A.M  uqidaM e, dna  .S C. ehW e rwl i thg , “Strategic Mana meg e tn   

of eT c onh l ygo  & nnI ovat ”noi   
6. Ga ,rony  “Ha koobdn  Of T ce onh l ygo  Manag eme nt  
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SYS TEMS AN SYLA IS DNA  DESIGN  

 
INU T I  

S tsy me  – C no ec pt – Cha ar c et ristic .s  syS met s Dev le mpo e tn  – f dnu ame tn la s - Playe sr  in  
the tsys e sm  ga em  – isylanA s. nI f ro tam noi  yS ets m iub ldi gn  olb c .k  C er ta ytivi  sv  Dive isr ty.  

orP je tc  – tini iati no  - manageme tn .  
INU T II  

S tsy sme  nA la ys si  - Gathe gnir  inf mro ita no  – vocsiD re .y  F isae ib il yt  nA a sisyl  – Ec ono m ci   
– tec inh c la  – po erati .lano  Sche lud e nA la ys si  - C so t eB en fit nA a syl is - Risk nA a syl is -  
S tsy me  soporP a .l   

 
INU T III  

Data doM le gni  - orP cess doM eli gn  - Lo ig c doM eli gn  - noC ec utp al doM e gnil  - 
Di tubirts ed d ata  doM e .gnil  Alte nr ita ve Des ngi  tS ar te yg .  
 
 
 

INU T VI   
S tsy sme  Desi ng  - lppA aci ti no  - mroF s – Re trop s - nI et rf ca es – iD a .gol  aD at sab e de ngis .  

uO t tup  d ise ng  – upnI t ngised  – otorp t .gnipy  sU er tnI e afr ec  desi .ng  De gningis  sid t ubir et d  
systems.  

 
INU T V  

pmI el menta it on - jbO ce t aorppA ch - S sy t me s c urtsno tc oi n – Im lp eme tn ta oi n.  
Mai tn ena cn e. S sy met s - pO erati sno  – .troppuS  bO cej t rO ei tn ed nA a sisyl  a dn  Desi ng .  

aR dip  ppA l ci ita no  devel mpo e tn .  

 
 
RE REF E CN E:  
 

1. tfoH e ,r  et ,la  “ doM e nr  tsyS sme  nA a isyl s a dn  De ngis ”  
2. nalA  De nn is dna  arabraB  laH ye  iW x mo  “S tsy e sm  nA la sisy  a dn  De ”ngis   
3. Jeff er y hW.L ti ten et ,la  “S tsy ems nA a isyl s a dn  eD is ng  teM ”sdoh   
4. aH wry zs k ywei zc , T.I  “ udortnI c noit  ot  tsyS me s nA a isyl s a dn  Desi ”ng   
5. nodruoY  dna  snoC t tna ine “St ur c rut ed Desi ng : dnuF ame tn a sl  of a Discipl ni e fo   

oC m tup er rgorP ma  a dn  sy ets m Desi ng ”  
6. Iv ra  Jac bo s no  “ bO cej t irO en et d wtfoS are gnE i reen i gn ”  
7. J nho  .W  taS iz gn er et al “ tsyS e sm  nA la sisy  a dn  D ise ng  in a cha gn i gn  W ”dlro   
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AD T SABA E DNA  I FN RO MATION M GANA EME TN  SYS T ME   

 
INU T I  

Database tsys me s – ed f tini i no  – soprup e - C cno e stp  - data abs rt act noi  - i tsn an ec s a dn   
cs meh es - data dni epe dn e cn e - int udor tc noi  ot  ,ldd  lmd  - nuF c noit  - d ata ba es  manager -  

d ata base adm ni i rts a rot  - d ata base su e sr  - vo erall sys met  st rutcur e. Data doM e sl  –  
H ei rarc cih la  – N te krow  - eR la noit al.  

 
INU T II  

Database Dev le mpo ent orP ec ss - doM eli gn  - Desi .ng  tnE ity relati pihsno  dom le  – e itn t sei   
- en it yt  se st  – At tubirt es - relat hsnoi i sp  - relati pihsno  s te s - am gnipp  c rtsno ia stn  - mirp a yr   
ke sy  - E-R id a rg ams - uder c noit  of E-R id a rg ma s ot  tab sel  – genera zil ita no  - a rgg eg ta noi .  

nuF c noit la  Depe dn e cn ei .s  mroN a zil a noit  - pyT es - Fe ta ru es.  

 
INU T III  

eR lat noi al m do el – curts t ru e - r itale no la  la ge rb a - rela noit al ac lcul su  - comme icr al uq e yr   
la ugn ages – SQ .L  Q EU L- uQ re y by ex ma lp e. eR l ta noi la  databa es  desi ng  - tip af ll s in  
d ise ng  - f nu c lanoit  de dnep ency - mron al f ro ms FN1 - 2 NF- 3NF- CB FN  - um tl i val eu   
depe dn ency - FN4 .  

 
INU T VI   

uQ e yr  orP ec gniss : S et ps - uQ e yr  co ts . D ata  dA m ini s rt ta noi  - C il e tn  / Se vr er a dn   
Di tubirts ed D ata bases Data a md i sin t ar t noi  f nu itc sno - ataD  a md i rtsin a noit  t oo ls – 

eR isop t iro es. C ESA  .slooT  Cr sa h er c vo e yr  - af eruli  lc a iss f ci at noi  - rotS age a dn  Fi el   
s urt tc ru e: eS c dno ary s rot age dev seci  - sha od w pa gnig - C no c rru ency c ortno l - 
es ir a zil a ilib ty- ol c gnik  - v la di a noit  et c nh i uq es - tlum i lp e rg a lun a ir t .y   

 
INU T V  

Database ppA l ci ita :sno  Financial tsyS e sm - Ma kr te gni  Sy ets m- f ngiero  rT ade- vnI e otn ry  
nI f mro a noit  sys t me s  .  

 
RE REF E CN E:  
 

1. Hen yr  .F  oK tr ,h  “ harbA am S li be sr cha zt  taD ab esa  yS stem C no ec stp ” Mc rG aw  
891 8.  

2. tarP t, lihP il .p J ,notsoB,  oB yd dna  arF res , “A diuG  ot  SQL 0991 ”  
3. rsamlE i ,R  Navathe “ dnuF a em nta sl  of Database tsyS sme S”  
4. oC rn le  R, “Databa es  syS met ”s   
5. M fc dda en ,F  ffoH er J, rP escot M, M“ do e nr  Database Manage em ”tn   
6. taD e C “Database syS met ”s   
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TNI E NR ET DNA  NI T NAR TE  ET ONHC L YGO  M GANA EME TN   

 
INU T I  

Ele inortc c C mo m inu c noita  – udortni c noit  - PC .s  Ne skrowt  – pyt es – levels – a cilpp a noit .  
C cno ept of f tnor  e dn  a dn  b ca k e dn .  
 
 
 

INU T II  
nI et nr et – udortnI c noit  - W dlro  iW de eW b – rA chit tce ru e – T ce igolonh e .s  otorP c slo  –  

,PTTH  MS T ,P  PO ,3P  IM M ,E  a dn  IM .PA  nI t nre et & ,SIM  rtnI anet ve sr es rT a tid i lano   
puorG -ware. nI t udor cti no  to C il e tn  – Se vr er rA c ih tec rut e.  

 
 
 

INU T III  
Access - krow i gn  - ISO  – doM le s - iD la  ennoC c noit  - yxorP  Server nnoC ce noit  - tnI e tenr   

rddA ess. Web se vr ers - Va suoir  eW b se vr ers - web worb es sr  – URL - T py se  of we sb ites.  
Email tec .ygolonh  tnI e nr te  rgorP mma gni  nO( ly a cilpp at snoi  a dn  su a )seg  ,AVAJ  ASP,  
C ,IG  EP R V,L B Script, Ac vit e ,X  GS M ,L  TH M ,L  XM ,L  MS F tnor  Page  .  

 
INU T VI   

C mo m inu ac ti no  Capa lib i it es - luM t mi e id a - duA io a dn  video eps ech htnys e sis  a dn   
r ce ngo i oit n. Legal i uss e .s  IS ,P  nI f ro itam no  e noips age, nI f mro ati no  Hi whg ay Hacke ,sr   

aW sy  to etorp ct inf ro am ti no  f mor  se pi no age.  

 
INU T V  
ppA lica it no  of nI et tenr  in B ,ssenisu  sU age fo  nI et nr et aF lic yti  , mE e gr i gn  rT e  .sdn  

aC pabi til sei  of tnI e nr et - Ele tc inor c C mmo e cr e –E- aM kr e gnit  – lnO i en  Payments a dn   
S ce iru ty. Medical rT a rcsn ipt .noi   

 
RE REF E CN E:  
 

1. J se s ci a eK yes. tnI e nr te  Manageme tn   
2. jnaS vi uP rba New eriD c snoit  ni  nI et nr et manageme tn   
3. oR x enna  .E  ruB key, lrahC es .V  B er ak if eld eD is ing ng a tot al atad  os l :noitu   

Tec onh l ,ygo  i lpm eme tatn i no  a dn  de yolp em nt  
4. sahbuS i tpugsaDhs a Managi gn  ni et nr et a dn  ni tran te  t ce igolonh es in gro anizati sno   
5. George teM e ,s  J nho  rdnuG y, luaP  hsidarB igA le n te gnikrow c: ompe gnit  t guorh h  

ht e i tn e nr et a dn  ni tra en ts  
6. Peter .G  W. K ee ,n  laW i aguoMd y ,ra  Tracy oT err org s as  hT e nisub e ss  tni e nr et a dn   

ni tra en t :s  a manage s'r  ug ide ot  key terms a dn  c cno epts  
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ST AR TEG CI  IT CONS LU T GNI   
INU T I  

vO erview a dn  rp inci lp es of TI  c lusno at nc ,y  ht e urts ct ru e a dn  vird e sr  fo  eht  SI/TI  udni stry,  
the lor e of the c no sul nat t, oC mp ete ncies of c lusno at nt ,s  noC s tlu ancy dom e :sl  e px e ,tr   
od tc ro / ap it ent, colla rob a vit e orp/ sec ,s  C sno idera snoit  f ro  the e tx e nr al c usno lta ,tn  tni e lanr   

c no sulta tn  a dn  los e rp a itc t noi e ,r  Mana gnig  cha gn e  .  
 

INU T II  
C udno cti gn  an TI  c lusno at ncy a ss i mng e tn  – life cycle, ht e li ef  cy elc  fo  a c tlusno ancy  
as is mng e ,tn  Ga gnini  ent ,yr  C rtno tca gni  a dn  as mngis e tn  ni i it a ,noit  dI e itn fi ac noit  fo   

borp mel s a dn  ub is en ss n ee ,sd  iD a song is a dn  tulos i no  ed f ni i ,noit  uloS it no  a rpp a si al a dn   
eva ul ati ,no  Impleme tn ta noi  a dn  at ki gn  tca ,noi  lC ruso e a dn  rev ei w  

 
INU T III  

C udno cti gn  an TI  c lusno at ncy a ngiss em nt – loot s a dn  tec nh i uq e ,s  usnoC l gnit  es ivr ces  
rop ft ol ,oi  auQ il ficati no  of inutroppo ties gnisu  ,TCADNAM  Terms of Re ef re cn e, R too   

ac su e ana syl is a dn  c er ta vi e lborp me  ivlos n ,g  Inve gits ati no  et c nh i uq es a dn  d ata  c llo ce ,noit   
Gene tar i gn  tpo i ,sno  Im lp eme atn t noi  a dn  taki gn  a itc ,no  siD e gn a ig ng a dn  e px a ,noisn   

tiW rdh awal f mor  the sa is mng e ,tn  vE alua ,noit  f lo l wo  pu  a dn  ub is n se s dev le mpo e tn  
 .  

INU T VI   
Mana gnig  r le at hsnoi i ,sp  Manageme tn  of client ler a hsnoit i ,sp  B iu ldi gn  ra ropp t, Ha ldn i gn   
lc ient mee ,sgnit  Cl ei tn  behavi sro  a dn  bo jecti ,sev  ssA e ss em nt of readiness f ro  cha gn e,  

soporP als a dn  bi ,sd  C no tr ca st  a dn  PI R, nI lf uenc gni  a dn  ne itog ati ,no  W kro i gn  ni  t ae ,sm   
T ae m manageme tn  a dn  de el gati ,no  Manageme tn  of e epx cta noit s, C no f cil t am nagement,  

vitoM ati no  a dn  c no it suoun  orp ef noiss al deve pol em nt of the c ,tnatlusno  S lle gni  of  
c no sultancy se ivr ec ,s  ussI es in the su e of c usno l tnat s  .  

 
INU T V  

Mana gnig  c lusno at ncy as mngis en st , Sc po i gn  of as mngis e stn  a dn  orp je tc s, orP j tce   
p al gninn  a dn  jorp ect management nirp c lpi e ,s  rP o rg ess nom i ,gnirot  c lpmo eti no  a dn   
ha vodn er, oC m cinum a noit s and rev ei ws, uQ la ti y management tsys ems, Risk  

am nageme ,tn  hC a gn e c no t or l, Le sig tal ,noi  te ih cs a dn  orp f sse noi la  ts a dradn s, niF anci la   
am nageme ,tn  ehT  ec imono cs fo  c lusno it ,gn  rT a sn ef rr i gn  e px e ir ence ot  eht  c il e ,tn  eB en fits  
am nagement.  

 
RE REF E CN E:  

1. aC lve tr  aM kr ,mah  rP tca ic la  Manageme tn  usnoC ltanc ,y  Cha tr ered tutitsnI e of  
A cc tnuo a stn   

2. Be nn te  iL entz dna  K rhta yn Re ,a  erB a hguorhtk  T ce ygolonh  orP je tc  Management,  
A ac de im c rP e ss   

3. rF ederick Br oo k ,s  hT e yM t ih cal Man htnoM  - ssE a sy  no  os f wt are e enign e ,gnir   
nosiddA  We ls ey  

4. Peter C ceh lk dna  dna  euS  wloH ell, nI f ro am ,noit  yS ts ems a dn  nI f mro ati no  Syste sm   
– Ma gnik  Se sn e of the iF le ,d  nhoJ  iW ley & snoS   
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VI  Seme ts re  E el c vit es  
A. CNANIF E  

 
C OMMO ID TIES DNA  FI LAICNAN  DE VIR ATIVES  

 
INU T I  

niF ancial Deriv ta vi se  – pyT se  – tulovE i no  – ziS e of Deriv ita ve Ma kr et – nuF cti sno  –  
Where od  they tra ed ? - rT ade sr  parti ic pants – Recent rT e sdn  – F tca sro  gnivird  the htworg   
of de vir at vi es ma kr et – xE cha gn e rt ader ve susr  CTO  Deriv ita ve aM kr e st  – Ma kr et dnI ex  
– pyt es – dnI ex c sno t noitcur  ussi es.  
 

INU T II  
Mecha in cs of financial uf t ru es am kr et – snigirO  of f rutu es ma kr ets – loR e a dn  po erati no   
of clea gnir  suoh es – f wro a dr  c no t ar ct - oL ng & rohS t of f ni ancial fut ru es – C no ec pts  
pe tr a gnini  to deliv re ,y  ma gr i ,n  leverage a dn  l diuqi i .yt  aW rr ant :s  - F ae rut es - g ae ri gn   
e ff ce t – v la ui gn  wa rr a stn  - wa rr a stn  sv  tpo i sno  - lborP e .sm  C vno er it lb e :s  eF ta seru  -  
va ul ati no  of c vno ert lbi es - C vno ert lbi e erp fere cn e hs ar se  - lborp e sm .  
 

INU T III  
pO t snoi : R ta noi la e of snoitpo  - uP t a dn  C lla  po t snoi  - Dete gninimr  po it no  v la ue – po it no   

tisop i no  a dn  strateg sei  tpo i no  rp ici gn  - B cal k - Sc loh es edoM l - lborP e .sm  uF t ru se  :-  
otS ck dnI ex fut ru es roP tf oilo  rtS a et g sei  gnisu  f rutu e .s  rutuF es no  f xi ed nI co em  es c itiru es.  

rutuF es no  oL ng term ces itiru es - eR snrut  no  uF t ru es - niF ancial fut ru es - rutuF es ve susr   
ac ll  tpo i .sno  htnyS cite  fut ru es - lborp ems.  

 
INU T VI   

Desi ng i gn  the Hedge Str ta e ,yg  Se tt i gn  he gd e ob ej tc iv se  a dn  vE la u ita gn  tnI ere ts  rate –  
Dete nimr i gn  he gd a lb i ,yt  urts c rut i gn  ht e he gd e – He gd e manageme tn  corp se .s  vE a taul i gn   
a dn  nom i gnirot  the he gd e isop it no .  
 

INU T V  
Esse cn e of uF t ru es dart i gn  - New niF an aic l Deriv ta vi es – Float gni  Rate toN es –  
Leveraged yub - uo ts - Debt oC ll ta gni  - SW SPA  – dnoB  wS a sp  – buS s utit t noi  wS a sp  –  
Ga ni s f mor  wS aps – nretnI ta anoi l wS aps  .  
 
RE REF E CN E:  
 

1. eK vin ,S  C mo m ytido  a dn  Financial De vir a vit es  
2. boR e tr  .W  K sso , dnU e tsr a gnidn  rutuF e ma kr ets.  
3. ,lluH  J ,nho  udortnI c noit  ot  rutuF es & tpO i  .sno  
4. .V K. allaB , vnI e ts em nt management.  
5. nahtanamoS , “Derivati sev ”, Tata Mc rG aw iH ll  
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EB IVAH O AR L CNANIF E  
INU T I  

eB ha ruoiv al if na cn e – M ae gnin , C cno e tp , and Defi tin i no ; fiD ef re cn es ewteb en  
eB ha ruoiv al f ni an ec  m ci or  ve susr  eB havi ruo al f ni a cn e m ca ;or  eB ha ruoiv al f ni a cn e ve susr   
tS a dn a dr  f ni a cn e; Ef if cie tn  ma kr ets vers su  rri a noit al ma kr ets; Ra noit al ce mono ic nam   

ve susr  eB havi ruo lla y bi sa ed ma .n  A yduts  no  the ih ts ro ical cart e of behavi ruo al f ni an ec .  

 
INU T II  

nI c ropro ati gn  vni e rots  beha ruoiv  i otn  ht e a ss et allo ac noit  corp e ss  – woH  od  identify  
beha ruoiv al ib a es s w ti h vni e srots ? woH  to a pp ly b sai  id a song es hw en urts tc ru i gn  as es t  

lla o ac ti no ? uQ ant ti a vit e ug id le ni es f ro  ni c ropro ati gn  beha ruoiv la  if na cn e ni  a tess   
lla o ac ti no .  

 
INU T III  

vnI e rots  b esai s sid c ssu i no  – vO erc no f di e cn e ib as – Re serp e tn ativene ss  ib as – nA c roh i gn   
a dn  adj tsu em nt ib as – C ngo i vit e di noss an ec  ib as – Avai al ib l yti  Bias – Self a ubirtt t noi  ib as  
– eR rg te  ave sr i no  bi sa   

 
INU T VI   

vnI e rots  b sesai  sid c noissu  c no t uni a noit  – Il sul i no  of c lortno  ib sa  – C vresno a sit m b ai s –  
Am iugib ty avers noi  b ai s – wodnE em nt saib  – Se fl -c no t or l ib as – itpO m msi  b sai  – Ment la   
acc gnitnuo  ib as – oL ss ave sr i no  bias – tS ta su  ouq  ib as  

 
INU T V  

Ge dn e ,r  pe nosr la yti  type a dn  vni e rots  beha ruoiv  – Psyc rgoh a hp ic dom e sl  u es d in  
beha ruoiv al finan ec  – MBT idnI ac rot  a dn  beha ruoiv al ib as te gnits ; Inve rots  pe nosr al ti y  
t py se  – er ec tn  dev le po em stn  ni  vni e rots  pe nosr al ti y pyt es – iD a tsong ci  tes ;gnit  Ne oru   
ce mono sci  – the next f itnor er f ro  e lpx a gnini  vni e rots  beha  .ruoiv  

 
RE REF E CN E:  

1. Mic ah le  Sc oh e ,trahn  ,8002 Behavi ro la  f ni a cn e dna  am kr et ana ilom e ,s  lbuP i hs e :r   
DV M Ver al g .rD  uM ller .ktA  & co GK .  

2. Wi ll i ma  broF e ,s  nI(9002  p ir ,)tn  eB havi ruo la  Finan ec , iW ley Blac wk le l ilbuP she sr   
3. Mic ah el M pmoP i ,na  ,6002  eB ha ruoiv la  Fina ecn  a dn  ew a htl  am nageme ,tn  nhoJ   

iW ley & noS s buP li ac .snoit   
4. hT e j nruo al of beha ruoiv al if na cn e – vi tis  .www j nruo a ol fbeha roiv alf ni a gro.ecn   
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ST AR TEG CI  NANIF C LAI  M GANA EME TN   

 
INU T I  

 
niF ancial Pla gninn  a dn  roF ce as gnit  – U es  of Financi la  ,sledoM  Si lum a noit  a dn   

borP abi il eit s ni  Fina laicn  roF ace .gnits   

 
INU T II  

 
uQ a tn itat vi e eT c nh i uq es in W gnikro  aC pi at l naM ageme tn  – W gnikro  C pa ati l Leverage,  
aC hs  Management M ,sledo  M lli er a dn  rrO  doM le , Ba mu la  M do el  

 
INU T III  

 
aC tip al gduB eti gn  a dn  R ksi  – gnisU  Beta f ro  Ca tip al B gdu e gnit  a dn  ,ksir  C pa ital urts tc eru   

a dn  c so t of ca tip a ,l  sU e of Sen is tiv ti y an la y is ,s  tnoM e aC olr  lumiS ita ,no  Dec noisi  rT ee in  
niF ancial Management.  

 
INU T VI   

 
Em irip cal St idu es in Co ts  of Ca tip a ,l  Ca tip al urtS c rut e a dn  diviD e dn  loP ci ie ,s  Role fo   

aB gnikn  rela noit s spih  ni  rtS eta g ci  niF a icn al Ma gan eme nt.  
 

INU T V  
 
Activi yt  Ba es d C so t gni  - Benef sti  a dn  iL im tati no s, C issal f ci a noit  fo  Ac vit ti ie ,s  Ac ytivit   
b esa d orP f ti a lib ti y ana ,sisyl  Activi yt  based c so t a iss ats n ec .  
 
RE REF E CN E:  
 

1. dnahC r ,a  annasarP , naniF ic al Manageme ,tn  Tata Mc rG aw Hi ll   
2. dnahC r ,a  annasarP , naniF ic al Se sn e, Tata Mc warG  iH ll   
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NE TRE RP E LAIRUEN  CNANIF E  
INU T I  

D fe ini t ,noi  Val au t noi  fo  new f ,smri  if nanc gni  new vent ru e ,s  B nisu e ss  Va ul ati ,no  b isa c  
niF ancial a dn  Ec imono c C no ec tp s, niF anci la  Manageme tn  a dn  P al ,gninn  niF anci la   

tS ateme stn  a dn  nA la sisy  of niF ancial tS ateme ,stn  raV i suo  s ruo ec s of niF an ec .  

 
 

INU T II  
aC tip al gduB eti gn , Disc tnuo ed Ca hs  f ol w tem sdoh , New ve rutn e fina :gnicn   

C sno ide ar t snoi  a dn  C ioh ces, St ur c gnirut  Inv tse me tn s / niF anc ,gni  Te mr s of the ni iti la   
i vn tse me /tn if na ,gnicn  dnU e tsr a dn i gn  ed al term ,s  vE a ul ati gn  deal term ,s  Ne tog itai gn  de la   
term, loF l wo - no  vni e mts ent ,s  Later Stage D ae sl   

 
 

INU T III  
Ve rutn e Capit la , Vent ru e aC pit la  ,sdnuF  iR ks  ana isyl s ni  Vent ru e Capital ,sdnuF   

urtS tc ru e of pa ntr ers ih p compe sn ati no , a dn  St ur c rut e of partne ihsr p c vo ena ,stn   
Partne hsr ip strategies, roproC ate Vent ru e Capi lat  dnuF s, nI et nr a noit al Ve rutn e Capital  

dnuF s  

 
 

INU T VI   
niF ancial roF eca ts i ,gn  Va aul t noi  of New Ve erutn s, hS a gnir  of soporp ed ri ks s a dn  re ,snrut   

Em myolp e tn  ussI e ,s  oJ ini gn  s at tr - ,spu  va gniul  la te nr ita ve c pmo e asn t noi  ,snalp   

 
 

INU T V  
orP ec rud es, C ah lle gn es a dn  roppO t tinu sei  in vrah e ts i gn  ht e benefi ,st  ,tixE  ,OPI  Sale,  
uqiL ida noit   

 
 
RE REF E CN E:  

 
1. E ihP l pi  J dA e naml  dna  Al na  .M  raM ks, “ rtnE e rp ene iru al Fina cn e yb  P ae rs no   

udE ac ti ,no  5th idE it no .  
2. J ena t K mlohi  ,htimS  R ci ah rd .L  ,htimS  dna  R ci ah rd .T  lB ssi  nE tre rp ene lairu   
Finance: St tar egy, ,noitaulaV  dna  De la  St rutcur e, tS anf dro  vinU er is yt  Pr se s  
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ME GR E SR  DNA  CA Q ISIU IT SNO   

 
INU T I  

Me gr e ,sr  Ac uq i noitis s and eR st ur tc ru ing - nA  vO e vr ei w: roF ms of C ropro a et   
eR urts tc ru i gn  - C ropro ate noC t or l - grO anizati no  Behavi ro  - txE e sn i sno  a dn  noC lc snoisu .  
rtS a et yg , Dive isr fi ac ti no  a dn  Me gr e ,sr  pyT es a dn  Cha ar cte ir ts ics of a Me gr er: Ec ono m ci   
aR noit ale f ro  aM j ro  pyT es of Me gr e sr  - R lo e of yrtsudnI  iL ef  Cycle  .  

 
INU T II  

hT e niF anci la  M te ygolodoh  of V la uat noi : Va noitaul  rP in ic lp e ,s  Bas si  f ro  mriF  Va ul a :noit   
Divide dn  htworG  V la uati no  doM el - aV lua noit  doM e sl  - Ca cl lu ati no  of soC t of Ca tip al -  
Se tisn ivi yt  nA a syl i .s  Agency lborP ems a dn  aM nage ir ali ms   

 
INU T III  

S le f Off a dn  viD e ts i rut e ,s  nipS  fO f - fleS  ffo  Ga ,sni  lpxE anati no  a dn  aR ti no ale -  
Divest ruti e M vito es - nuloV at yr  Li diuq a snoit  a dn  Take vo e ,r  cusnU ec ufss l Take vo er -  
Ti gnim  of eM gr er Ac ivit ty - reM gers a dn  the aM c or - ce ,ymono  rggA egate C olgno em r ta e  
Activi ,yt  D ae l St ur c gnirut  : Tax lP a gninn  noitpO s - Pay em nt a dn  Lev are ge Me doht s -  

eR urts tc ru i gn  : nioJ t Ve rutn se , nI et anr t lanoi  M &  .sA  

 
INU T VI   

C ropro ate C :lortno  rahS e Re rup chase a dn  hcxE a gn se , Re ug al ti no  of S ce ru i it es a dn   
rT a gnid  a dn  Take vo e sr  - vE a ul ati no  of ibrA trage a dn  nI is der rT a ,gnid  hT e eR ce tn   

Dev le mpo e tn s a dn  the ri  lpmi icati  .sno  

 
INU T V  

Managerial Strate ig e :s  Review of hT e ro sei  a dn  Case St idu es of &M  A Activi ,yt  doM e sl   
of Take vo er orP ec ,ss  Va eul  Cha ni  nA a syl is - ssorC  sbuS idi taz i no  fo  udorP tc s - 
Impl ci ta snoi  f ro  C ropro ate rtS eta ,yg  L efi  yC cle Co ts ,gni  Ta gr et C so t gni   

 
RE REF E CN E:  
 

1. J. rF ed We norts  , Kw nuhSgno g& nasuS  E gaoH , IHP  M re ge sr  eR urts tc ru i gn  a dn   
roproC ta e C no t or l  

2. boR e tr  G cE cles D& iw gh st  B. C nar e, SBH  gnioD  Deals - vnI estme tn  aB kn s at  
krow   
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B. UH M NA  RESO RU EC  M MEGANA E TN   

 
COMPE TASN OI N DNA  DRAWER  M ANA GEME TN   

 
INU T I  

C cno ept au l a dn  ht e itero ac l dnu e tsr a gnidn  of imonoce c ht e yro  related ot  C pmo e sn ati no   
Manageme tn  (Wage noC ec stp  a dn  aW ge hT e ro ies .)  pmE l yo ee ’s  as t fsi a tc i no  a dn   

vitoM ati no  i uss e ni  c pmo ens ta i no  desi .ng  Esta gnihsilb  nI et nr a ,l  txE e nr al a dn  vidni i ud al  
e uq a rtS.yll ate ig c im trop a cn e of var ai b el  day- Dete mr ina noit  of nI et r a dn  rtnI a udni s yrt   
compe sn ati no  di ff ere .slaitn   
 

INU T II  

eR wa dr  Manageme :tn  noC ec ,tp  ,smiA  Com tnenop s of Rewa dr  sys met – R lo e of Rewa dr   
in gro a in itas no – St getar ci  pe epsr itc v se  of weR a dr – eR wa dr  as a mot vi a noit al loot –  
Psyc igoloh ac l c rtno a tc –Rewa dr  op licies F tca sro  dete mr i gnin  ht e r seta  of Pay–D ise ing ng  
Pay Lev le , Pay M xi  a dn  Pay S rt u tc ru es– rG a ed  a dn  Pay s urt tc ru es: pyT e ,s  De ngis  a dn   
Imp el menta it no — puorG / dnI ivi ud al nI cent vi e, seD i ng ing nI ec nt vi e Scheme  
 

INU T III  

eR wa gnidr  a dn  eR vie gniw  C ubirtno t noi  a dn  P fre mro anc :e  dnI ivi ud al C gnitno e tn  Pay– 
T ae m Pay – Pa gniy  f ro  grO anis ta lanoi  perf mro a cn e–R ce ngo iti no  ssecorP –Perf ro am nce  
Manageme tn  a dn  Rewa .dr  C nopmo e stn  of xE ce vitu e C pmo e sn a noit  p ca kage. pmE l eeyo   

eB n fe i st  & Se ivr ec s–R ta noi a el  f ro  e pm l yo ee  be en fits– pyT se  of be en fi ,st  ohC ice fo   
be en f ti s, a md ini ts eri gn  em yolp ee bene tif s, Tax c disno erati sno –Flexi lb e neb e if t aC/s fete air   

lP a sn –Pen is no  Schemes– SE OP—Com tup ati sno  fo  taxa lb e ni c mo e, vo e mitr e, etc.  
 

INU T VI   

Mana gnig  Reward orP ce ss es: Reward Management R lo es–Reward orP ec rud se – 
C lortno l ni g rewa dr –Pay re iv e sw – oC m inum cat ni g to me yolp e se – aM na nig g t eh   
deve pol em nt of rewa dr  sys met s– uF t ru e rT e sdn  in eR wa dr  Manageme tn   
 

INU T V  

rtS a et g ci  Rewa :dr  C cno ept, Ai sm –Strate cig  R we a dr  a dn  eR wa dr  Ma gan ement– esopruP   
a dn  C tno e stn  of Rewa dr  rtS ate yg – rtS ategic eR wa dr  a dn  Perf mro an ec – weR a dr  strate seig   
in a wonK el gd e ce ono my–Rewa dr  rtS eta g ei s ni  a Se vr eci -based ec ono my–Dev le gnipo   
rewa dr  rts ate yg – oC m num ci gnita  rewa dr  rts ate yg  – pmI lement gni  rewa dr  rts eta .yg   

RE REF E CN ES:  

.1 He dn re nos  R O, oC mpe tasn i no  Manag eme ,tn  lgnE e doow  Cliff ,s  rP e citn e Ha ll   

.2 tsmrA r gno  M dna  uM r sil  H, Rewa dr  Manage nem t, Kogan Page.  

.3 tsmrA r gno  & tS e hp e sn , pmE l yo ee  eR wa dr  Ma gan eme tn  a dn  arP cti ec , goK an Page  

.4 hdapU yay D S oC, mpe noitasn  aM nag me ent eR wa gnidr  Perf ro am ecn  , Gl bo al dnI ai   
B su in sse  ilbuP ca it weN,sno  De hl i.  
5. otraM cc oih  J so e hp  J, rtS eta g ci  C pmo e sn a noit -A uH am n Re cruos e aM nag me e tn   

orppA ac ,h  Pea nosr   
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M GANA E AIR L CO SNU LLE GNI  DNA  EN OG TIAT NOI  KS LLI S  
 

INU T I  
Managers sa  snuoC lle sro – pS ce i if c R lo e of RH  manage sr  ni c snuo le li gn – hT e He gnipl   

eR lat hsnoi ip a dn  the He pl i gn  P or ec ss – H le pe sr  a dn  C eil nts as vid e sr e pe .snosr   

 
INU T II  

Dev le mpo e tn  of C snuo e gnill  likS l– nI te nr al rF ame fo  Referen ec – ttA e noitn  a dn  tnI erest– 
Mana gnig  resi ts a cn e a dn  am ki gn  re ef rr als–Active il steni gn – lborP em- vlos i gn –Coachi ,gn   
d me artsno t gni  a dn  re eh a gnisr .  

 
INU T III  

Im rop at nt i ss ues ni  m na age ir la  c esnuo il gn – luM it -cul rut al a dn  ge dn er si su se –Et cih al  
i uss es– epS ci cif  c snuo le li gn  i uss es f ro  HR manage .sr   

 
INU T VI   
ingiS acif nce of Ne og tia noit  ski ll s f ro  Manage sr – ni et pr e nosr la  liks ls– dnU e tsr a gnidn  t eh   

Impera vit es f ro  ne og ti ta noi – ba is c the ro eti ac l nirp c lpi es– lP a ninn g f ro  e ff ce tive  
ne tog iat snoi – Ne tog iat noi  orP ec ss   .  

 
INU T V  

Ne tog itai ng i tn e rg ative a rg eeme tn s—HR naM ager as Ne og ti ta or – aB c nuorgk d ot   
Ne tog itai no – Deve tnempol  of Ne og tia noit  kS i ll — hP sesa  of Ne itog ati no  a dn  the Role fo   
HR aM nage sr – likS ls a dn  eR uq ireme tn s fo  Ne og tia noit  — C rru e tn  tre ,sdn  i ss ues a dn   
rp ca cit es ni  Ne og ait noit  ni  idnI an udnI ts ries.  

 
RE REF E CN E :S   
1. R ci drah  N le nos -J no es, Ba is c snuoC el il gn  likS ls: A H le pe s'r  Ma un a ,l   .EGAS  
2. hgniS  k, C snuo e ll i gn  kS i ll s f ro  Manage ,sr  rP e itn ec - aH l .l   
3. Al na  F, Ne itog ita no  likS ls a dn  Strategie ,s  vinU e sr ti ies rP e ss   

4. S et hp en aP lm re , Gl da e ana  Mc nohaM , Ha koobdn  of snuoC lle ,gni  Psychol ygo  Press  
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T GNINIAR  DNA  ED EV LO MP E TN   

 
INU T I  

hT e rT ia ni gn  C tno e tx : Na rut e a dn  Sc po e of rT a ,gnini  rT a gnini  Ch ella gn es a dn  tre ,sdn   
f cro es nI f ul e cn i gn  W gnikro  a dn  Lea nr in ,g  oR el  fo  rT ia ni gn  in Orga zin at ,snoi  nI te rg a gnit   

,DO  rts ate yg  a dn  rt ai ,gnin  dnu ersta dn  om t vi a noit  a dn  perf mro a cn e, a ngil ing rt a gnini   
d ise ng  iw th el a nr i gn  orp cess.  
 

INU T II  
rT a gnini  Nee sd  sylanA i )ANT(s : hT e orP ec ss  a dn  orppA ca hes of ,ANT  Organizati no al  
nA a syl i ,s  eR riuq emen st  nA a syl i ,s  Ta ,ks  wonK l gde e, ikS l ,l  a dn  bA i ytil  nA a syl i ,s  Pe nosr   
nA a syl i ,s  eT am W kro  f ro  udnoC cti gn  rT a ni i gn  Nee sd  anA l sy i ,s  ANT  a dn  rT a ni i gn   
orP ec ss  D se ,ngi  tuptuO  Of  .ANT  

 
INU T III  

rT a gnini  D se ngi  a dn  Delive :yr  dnU e tsr a dn i gn  & Deve pol i gn  the bO je tc vi es of rT a ,gnini   
C sno ide ar t snoi  ni  gningiseD  Eff ce vit e rT ia ni gn  rP o rg a sm : Se el tc gni  a dn  rP epari gn  t eh   

rT a gnini  tiS e, S le ec gnit  rT a ni e ,sr  rP o rg am Desi :ng  L ae gninr  En mnoriv e ,tn  rP e-tra ni i gn   
C mo m inu ac ti ,no  Fa ic il at t noi  of rT a ni i gn  w ti h oF c su  no  rT a eni e. rT a fsn er of rT ia :gnin   
C idno t snoi  of rT a sn ef ,r  Facil ti ati no  of rT a sn fer iw th oF cus no  grO a zin ita no  tnI e vr ent .noi   

 
INU T VI   

rT a gnini  Im lp eme tn ati no  a dn  vE a ul a noit : rT ia gnin  Me ,sdoht  rT a ni i gn  diA s.  
aR noit al f ro  ev la uati ,no  res si ta cn e to tra ni i gn  ev la u ta ,noi  t py es of eva ul at ,noi  pkriK a rt ci k  

doM le  of vE a ul ita ,no  ORIC  doM e ,l  C so t- eB ne tif  nA la y is ,s  R IO  of rT ia gnin .  

 
INU T V  

T ce ygolonh  nI  rT a ni i gn : CB ,T  Mult emi d ai  rT ai ,gnin  E-Lea inr ng/O niln e L ae ,gninr   
Di ts an ec  Lea nr i gn .  
 

rA sae  of gro a zin at anoi l rT a ni i gn : rO ien at oit n tra ni i gn , dive isr ty tr ia ni gn , es ux al  
hara mss e tn  tra ,gnini  maet  tra ni i ,gn  c ssor  f cnu it no la  te ma s, c ssor  cul rut la  tra ni i ,gn  tra ni i gn   
f ro  at lent manag eme nt a dn  c tepmo ency ma .gnipp   
 
RE REF E CN ES:  
.1 aR y dnom  A Noe, imA t hba  De doKo w ina , yolpmE ee  rT ia gnin  a dn  Dev le mpo e ,tn   

Mc rG aw liH l.  
.2 nahtaR  Re dd y B, ffE ective muH an Res cruo e rT a ni i gn  & Deve pol i gn  Str eta yg  ,  

Himalaya  .  
.3 loR f Lynt ,no  adU y eraP ke niarT, i gn  f ro  Deve pol em ,tn  Sage.  
.4 udnaP N ia k G rT, a ni i gn  & Deve pol em nt cxE, el .skooB   
.5 iR shi ap l rT, a ni i gn  a dn  Dev le mpo e tn  M te .S,sdoh Cha &dn C L.o td  
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CONTEM YRAROP  ME PL MYO E TN  ER LAT SNOI   
 

INU T I  
 
Em myolp ent Re snoital : C cno ept, lA te vitanr e c no ce tp i sno , the irtsudni al re tal i sno   
pe epsr tc vi e- as a if eld of ,yduts  the part ,sei  corp e ss e ,s  tuo c mo es- tnI e rg a gnit  ht e pa tr ei s  
a dn  c no et stx  in e pm l yo em tn  re al t snoi - hT e cha ign ng na rut e of pme l yo em tn -Em myolp e tn   
rela noit s in a gl abo l ec ymono - uM l nit ita no la  c pmo a sein  a dn  noinU  er s nop ses - W alpkro ce  
ine auq il yt  a dn  e tnemyolpm  re noital s-W kro f ro ec  vid e sr ti  .y  
 

INU T II  
 
nI et pr e nosr la  corp e ss se  ni  yolpmE em nt r itale sno - F tca ro s a ff ce gnit  the e ff ce vit e ha gnildn   

of sid c lpi ine a dn  irg evan ec -Re rp ese tn ta noi  at krow - eR rp esen at noit  Gap- C tno e ropm a yr   
deve pol em tn s in pay and gnikrow  it em - yolpmE ee ovnI lveme tn - dnudeR ancy a dn   

snI ce ru i yt - hT e i tn en is fic ta i no  of krow - hT e yolpme em nt rela snoit  cl ami te a dn  sti   
i pm il ca noit s.  
 

INU T III  
 
Orga sin ati no al orP c sse es in pmE l myo ent Re noital s- Empl yo ee ioV ec -Col el ctive  
ba gr ia gnin  a dn  pay dete mr i tan i ,no  ne tog tai ,noi  c no lf i tc  a dn  tsetorp  ni  e pm l yo em tn   
rela noit s.  
 

INU T VI   
 
Mana gnig  me myolp e tn  re al t noi :s  Managi gn  wi ht  trade nu i ,sno  HRM a dn  ER, Mana gnig   
ERs in ht e non - zinoinu ed e vn i mnor e .tn  Re lug a gnit  the me myolp e tn  rela noit ship- 

pxE e ir encing and c tno est ni g the e pm l yo em nt rel ta hsnoi ip- uF t ru e psorp ce ts  fo  
me myolp e tn  ler a noit s pih   

 
INU T V  

 
Other c tno em rop a yr  i uss es- Em yolp ee wopmE e mr e tn - eyolpmE e e gn ag eme tn - Tale tn   
Manageme tn - lwonK e gd e Manageme tn - wonK el gd e W kro ers dna  wonK el dge  
Orga sin ati sno  - ysP c oh l go ic la  C artno ct- pmE l yo ee eW bll e gni - eR cent rt e sdn  in IR, rT a ed   

nU i sino m a dn  C ello c evit  ba gr a ni i  .gn  
 
 
RE REF E CN E :S   
 
1. Wi ll i ma  etS ev  dna  reD ke  madA - htimS , C ropmetno a yr  Em lp oy em nt R le ta i ,sno  xO f dro   

nU ive isr ty rP e ss   
2. Der ke  oR l nil son& Tony nodnuD , dnU e sr at dn i gn  yolpmE em nt Rela .snoit  Mc rG aw-Hi ll   
Hi hg er udE ac ti no   
3. aR t San en, irtsudnI al R le a it sno  in idnI a: hS fi ti gn  Para ,mgid  M ca im llan aidnI   
4. Venk ata rat man  CS, irtsudnI al Rel ta ,snoi  xO f dro  vinU er is yt  rP se s  
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SSORC  UC TL LARU  A DN  YTISREVID  MAN GA EME TN   
 

INU T I  
C cno ept of uC l rut e– C rutlu e a dn  grO a sin ati ano l Life ––  uC tl ru la  dnU e tsr a gnidn –C or ss-  
C lu t ru al fiD ef re cn es and Managerial Im lp ica snoit – oH f ts ede’s St ydu – uC l rut al  
e norivn em nt– gnirolpxE  the c rutlu la  f mar e krow s –Im rop at nt c ssor -c arutlu l a dn  dive isr ty  
i uss es rela gnit  ot  nI et nr ta noi al Management– orC ss-cu tl ru la  C pmo ete icn es f ro  Gl bo al  
Manager  
 

INU T II  
Rec iur it ,gn  eR ta ni i gn  a dn  orP m gnito  C rutlu a yll  iD ffere tn  pmE l yo ee s– R ce ur i mt e tn  a dn   
es l ce noit  si su se  siv -à-v si  cu tl laru  c tno ext– dnU e tsr a gnidn  the ni terc rutlu al moc m cinu ita no   

a dn  i tn e ar tc noi  corp e ss –Perf mro an ec  manageme ,tn  e yolpm ee deve pol em nt siv -à- siv   
c ssor –c lu t ru al pe epsr tc vi e– uC tl ru e and reward sys met s–C rutlu e, eR te tn ion a dn   

orP m to ion  .  
 

INU T III  
C lu t ru e vis-à- siv  Organ tasi noi al sI sues– eT c ygolonh  a dn  C lu t ru e ni  Orga sin ati sno –  
C lu t ru al issu se  in Me gr er a dn  Ac iuq is noit s–Gl abo l C lu t ru e a dn  grO a in tas noi al corp e ss es– 
C ssor -cul rut la  is us es ni  B su in se s corP e ss  R ee nign ee ri ,gn  oT lat  ilauQ ty Manageme ,tn  te c.  
 

INU T VI   
pyT es of ni et nr ati no al pme l yo ee s a dn  eps cial ac et irog es of e yolpm e se  ni  tnI e nr ati lano   

c no et xt–E em gnigr  krow f ro ec  tre sdn – uD al- ac er er c puo l se –C lu t ru al i uss es ni  i tn e tanr i no al  
gnikrow  no  krow - il ef  bala cn e–Mana gnig  m tlu i-c lu t ru la  team :s  I ss u se  a dn  hc la le gn es  

 
INU T V  
dnU e tsr a gnidn  a dn  Ma igan ng Dive ytisr  ni  idnI an a dn  Gl abo l C tno e tx – dnI ivi ud a ,l  oS ci la   

dI e tn ti y a dn  grO a in tas noi la  viD ers yti – viD er is ty a dn  Orga sin ita no la  cul erut –Dive ytisr  a dn   
Ge dn er– C tno em rop a yr  ussI es ni  W alpkro ec  Di isrev t .y   
 
RE REF E CN E:  
.1 apiD k K ramu  attahB c rah yy a, C or ss– uC l larut  Manageme tn : Text dnA  saC e ,s  IHP   
.2 raH vey C P dna  allA rd M J dnU, e sr at dn i gn  a dn  aM na gnig  Dive sr ti ,y  PHI  
.3 iM c llàh e .E  roM  ,karaB  Managi gn  Divers ,yti  Sage lbuP aci ti sno   
.4 agahB t R S na d S eet sr  R M, aC gdirbm e Ha koobdn  of C lu t ru e, grO a sin ati no  a dn  W ,kro   
aC gdirbm e vinU ers yti  P er .ss   
.5 sooR ev tle  ,samohT  W dlro  alC ss  Dive sr ti y aM nageme tn : A Strate ig c orppA ca ,h  eB terr t– 
oK e lh er buP l hsi er  
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C. M KRA TE GNI   
 

ST TAR E CIG  M EKRA T GNI   
 

INU T I  
 
Ma kr et- rD iven Strate yg  - B nisu e ss  a dn  Ma kr e gnit  Strate ig es - aM ekr t noisiV  – St ur c erut   
a dn  nA la sisy   
 

INU T II  
 
Segment gni  Ma kr te s - vnE i nor em ntal nA la y es s - Vi nois  a dn  Mi noiss  tS ateme tn  -  
L ae inr ng a tuob  Ma kr e st  - Ma tekr  Ta gr te gni  a dn  rtS ateg ci  tisoP i no i gn  - sudnI t yr  a dn   
C pmo et ti vi e nA a syl es -  

eR lat hsnoi ip tartS e ig es  
 

INU T III  
 
Ma kr et Se mg e tn a noit  nA la y es s a dn  tisoP i gnino  - Ma kr eti gn  oG a sl  a dn  bO ej tc ives -  

lP a gninn  f ro  New rP o ud tc s - Str eta ig c Bra dn  Manageme tn  - orP duct Strate ig es -  
Mana gnig  V la ue hC a ni  - eR l ita hsno i sp   
 

INU T VI   
 

rP ici gn  Strate ig es - C nnah el rtS ateg ei s - orP m noito  - vdA ert si i gn  a dn  aS sel  orP m noito   
rtS a et g ei s - Sales roF ce - Di er ct Ma kr e nit g rtS ateg ei s - tnI e rg ated Ma kr eti gn   

C mo m inu ac ti no  rtS ta e ig es  
 

INU T V  
 

pmI el ment ni g and Mana gnig  Ma kr te - virD en Strate ig es - aM kr eting rtS ate yg   
Imp el menta it no  a dn  C lortno  - Im lp eme tn ati no  arts et g sei  a dn  tac it cs  
 
 
Refere cn es  
 

1. M J aX vie ,r  Strate ig c kraM te ,gni  Re nops es  B ,skoo  New De ihl   
2. lihP ip k lto er & Kel ,rel  Strate ig c Ma kr te ,gni  , HP I  
3. lihP ip k lto er dna  Arms ,gnort  Strate ig c Ma kr e gnit  lP a nn i ,gn  P IH   
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ERG EN M KRA TE GNI   
 

INU T I  
 

rG ee n nisub e ss  vo e vr ei w – rG ee n manage tnem  – New dimen is sno  of ecol ygo  -  
vnE i nor em ntal ma kr te gni  – rG een wa hs i gn  – rG ee n lc ia ms – c sa e iduts es – rg e ne   

e norivn em tn   
 

INU T II  
 

rG ee n c musno e sr  - rG e ne  id sae  – erG en c no ec stp  - ruos ec s – fea libis i yt  ts ydu  – De gningis   
rG ee n udorp cts – vonni ati no  - exa pm les – cha ar c iret ts ics of rg ee n udorp stc  – orp ec rud e fo   
rg ee n udorp ct deve tnempol  – tO tman m do el  

 
INU T III  

 
rP ici gn  rts ateg sei  – i pm act of rg ee ni gn  no  rp ci e – v la ue based rp ici gn  – c pmusno it no   

dif cif u tl ies – vog e mnr e tn  re lug ita sno   
 

INU T VI   
 

rG ee n cha nn el mana meg e tn  – fea rut es of effic ei nt cha nn le  – fid ferent m do se  of rg ee n  
tra tropsn ati no  – pmi ca st  a dn  be en f sti   
 

INU T V  
 

rG ee n c mo m inu cati sno  – com inum cat gni  tsus a ni a ib l yti  – rG ee n omorp t noi al mix –  
dif ef rent st tar eg ei s of rg ee n c ma pa sngi  – rutuF e fo  rg een ma kr te gni   
 
 
Refere cn es  
 

1. Jac uq elyn .A  tO t nam , rG een ma tekr i ,gn  Mc rG aw – Hi ll   
2. Peat it e K, iP t ,nam  erG en Ma kr eti ,gn  tiP am n buP l gnihsi   
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ER T LIA  M MEGANA ENT  
 
 

INU T I  
 
nI t udor cti no  to Retai il gn  – oR el  – rF ame krow  – Re noital s spih  – eR tail suC t mo er  

 
INU T II  

 
utiS ita no  nA a syl is – Re at il grO a zin ita no  – fiD fe ner t pyT es – hC a lenn  eB roivah s  

 
INU T III  

 
eR tail Ma kr et Seg em tn a noit  – De rgom a hp ics – Li ef lyts e – ppohS i gn  A tt duti es – Reta li er  

Acti sno  – oL ac ti no  nA a sisyl  – Fa tc sro  – pyT e .s   
 

INU T VI   
 
Mercha dn ise am nagem ne t – olihP s yhpo  – Buyi gn  Orga zin at noi  stamroF  – Devi gnis   
Mercha dn i gnis  lP a sn  – Imp el ment gni  M lP a sn  – Cate og ry Manageme tn  – Logi its cs –  

vnI e otn ry aM nageme tn  – omtA s hp e ir cs – Re at il pS ace manageme tn .  
 

INU T V  
 

eR tail rP ici gn  – Fa tc sro  – Deve pol i gn  R ate il cirP e Strate yg  – C musno er seR visnop e en ss  
oT  irP ec s – Reta li  tomorP i no  rtS eta yg  – T py es – I am ge – R ate il iduA t – eR l ta hsnoi i sp   

Ma kr eti gn  nI  eR tail gni  - eR tail mdA ini rts a noit .  
 
 
 
Refere cn es  
 

1. hC e nat  ajaB j, luT i, irS v atsa v ,a  Reta li  Manageme ,tn  xO f dro  vinU e sr i yt  Pr se s  
2. hsuL  dna  Gr fi if ,ht  ,ennuD  Reta li i ,gn  nosmohT  Le nra i gn   
3. Di dnoma  dna  niP let , Ret ia l ,gniyuB  P ae nosr  udE ac ti no   
4. namruB  dna  Ev na s, eR ta li  Manageme ,tn  rP e citn e Hall idnI a .tvP  tL .d   
5. Gi nosb  Ve namad i, ateR il am nageme ,tn  rP e itn ec  H la l idnI a tvP  dtL .  
6. N we nam  dna  C lu el ,n  eR t lia ,gni  eC gn age L ae gninr   
7. P.D . amrahS , E-r liate ,gni  iH am laya hsilbuP i gn  House  
8. jihbA it aD s, aM ll Management, Ta mx a nn  bup l ci a .snoit   
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SE VR ICES M RA TEK NI G  
 

INU T I  
 
Se ivr ec s Ma kr eti gn  – aem gnin  – n ta ru e of se vr seci  – pyT es a dn  im rop at cn e –  

eR lat hsnoi ip ma kr eti gn  – im ss i ,no  ts rate yg , le me ents of de ,ngis  ma kr e gnit  p al n ma kr et  
es g em nta it no  - aM ekr t gni  mix d ce si i :sno  - nu i uq e ef a rut es of deve ,gnipol  rp ici gn ,  
orp m gnito  a dn  sid tri gnitub  res iv ec s – oP is noit i gn  a dn  dif ef renti ta snoi  rts eta g ei ,s  uq al ti y  

of se vr ices i sudn t ir es  
 

INU T II  
 
Ga sp  M do le  of se vr eci  uq al ti y – c musno er behavi ruo  ni  se vr eci s – c no s mu er e px ce ta snoit   
in se ivr ec s – c no s mu er pe cr e noitp s in se ivr ec s – dnu e tsr a dn i gn  c su t mo er re riuq eme stn  -  

RC M  
 

INU T III  
 
Se ivr ec  r ce vo e yr  – es vr i ec  deve pol ment ts ages – c motsu er ed f ni ed s at dn a sdr  – yhP acis l  
e div e cn e – Se vr ci e cs ape – De vil e yr  of se civr e – Em yolp ee s’  lor e – c otsu em s’r  elor  –  

tnI e mr e id ar sei  elor   
 

INU T VI   
 
Mana gnig  dema dn  – tap et snr  – cap ca yti  – irP c gni  of es civr es - tnI eg ar ted Se ivr c se   

am kr e gnit  com num icati no s – niF ancial a dn  ec mono ci  apmi tc  of es ivr ec s  
 
 

INU T V  
 
Ma kr eti gn  of noN - orp f ti  grO aniza :snoit  - Se ivr ces offered yb  cha itir es – udE ac ti no al  
es ivr ec s – csim le lane suo  se vr eci s – woP er a dn  T le ec mo m cinu ati no  - Ma kr eti gn  of  
niF ancial se civr es: - C no ec tp  – eF ta ru es of knaB i ,gn  nI s ru ance, L ae se, uM tu la  ,dnuF   

F tca ro i ,gn  Portfol oi  a dn  f ni an ic al tni e mr e id a yr  se vr eci s - Ma kr et gni  of psoh ita il ty: -  
Pe psr ce tives of ruoT i ,ms  oH let  a dn  rT avel se vr eci s – nilriA e ,s  R ia wl a ,y  Pa ss e gn er a dn   

dooG s rT ans rop t – L ie rus e se ivr ec s  
 
 
Refere cn es  
 

1. .M.S J ah , Se ivr ec s Ma ,gnitekr  iH alam ya lbuP i gnihs  C pmo a yn .  
2. C ir rehpots  oL vel co k, Se vr ices Ma kr eti ,gn  rP ent ci e H lla .  
3. ralaV ei  A Z ie lnamt  dna  raM y Jo mtiB e ,r  Se vr eci s Ma kr eti ,gn  Tata cM  warG  liH l  .  
4. tpA e, Se vr eci s Ma kr eti ,gn  xO f dro   
5. tiF z snommis , Se vr ices Ma kr eti ,gn  ATAT  Mc rG aw liH l  
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ARUR L M RA KET GNI   
 

INU T I  
 

hC a ar cteri its cs of naidnI  rur la  am kr te  e mnorivn e tn  – De rgom a hp ic de at i sl  –  
Ma kr eti gn  ch la le gn es a dn  roppo t inu eit s dnu er rur al se tt i gn   
 

INU T II  
 

ruR al yub e sr  – dnu er ts dna i gn  rur la  yub er behavi ro  – rup chase de ic si no  am ki gn   
orp ec ss  – fnI luenc gni  f srotca  – cha gn es ni  beha roiv la  pa tt e nr   

 
INU T III  

 
ruR al ma kr et se mg ent noita  – Ta gr te gni  – oP is tion gni  udorp cts in rur al ma kr et  

 
INU T VI   

 
Ma kr ite gn  mix arts et gi se  – rp ici gn  me sdoht  – ruR la  ma kr te  cha nn els – cha nn el  

am nageme tn   
 

INU T V  
 

oC m inum ac noit  ot  rur al ma kr et – vdA e tr i gnis  ts r eta yg  – sales omorp it no  dnu er  
rur al tes gnit  – c udno tc  fo  ma kr e gnit  res ae rch in rur la  ma kr te s  

 
 
 
Refere cn es  
 

1. T P maslapoG y, ruR al Ma kr te gni  vnE i nor em nt, lborP em a dn  rtS ate ig es -, Vikas  
buP il gnihs  suoH e, P .tv  dtL .  

2. argoD  dna  ,namuhG  Ru lar  Ma kr eti gn  ATAT  Mc rG aw Hi ll   
3. U C ,uhtaM  R ru la  Ma tekr i ,gn  xE ec l skooB   
4. K ir amanhs c rah yalu dna  maR irk ,nanhs  R ru la  Ma kr eti ,gn  Pea nosr  cudE ati no   
5. uS k laph  ,hgniS  R ru al kraM te ,gni  kiV as buP il gnihs  suoH e, .tvP  Ltd  .  
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D. CUDORP TION AND OL SCITSIG  M NA AGE EM TN   
 

RAW EHO ESU  M GANA EME TN   

 
INU T I  

aW re uoh es  Manageme tn  (W )M  - C cno epts - f .noitcnu  oL cat noi  sele tc i .no  La tuoy  de  .ngis  
aW re uoh es  Manage em tn  sV  rotS es Manageme tn .  

 
INU T II  

aW re uoh is gn  de ngis  – strate ig e .s  St ro e desi ng  - rts ate ig e .s  Mate ir al ha dn il gn  - S tsy em  
d ise ng  – F ica lit ei s - mpiuqE e ,stn  etc. pS ace ma gan e em .tn   

 
INU T III  

Mate ir a sl  Manageme tn  - vnI e otn ry C lortno  Mode sl  - vnI e yrotn  op licies - Va ul ati no  fo   
s ot ck - drO eri gn  uq a ytitn  – f ro ace ts  - Safe yt  stock - se vr eci  level - l ae d time. vnI e yrotn   
op licy dnu er rT ade a dn  muloV e Disc nuo t .s  Fi nan c lai  pmi act of vni e .yrotn   

 
INU T VI   

roF ace ts ing dom els. R tuo ing lborp em. raW e nisuoh g nwO e ihsr p rrA a gn eme nts.  
aW re uoh es  D ce si i .sno  Ware suoh e vom ement t py se . Strate ig c aW re uoh s gni -Ware suoh i gn   
pO er ta snoi   

 
INU T V  

aW re uoh se aM nag me ne t c rru ent cS enario. Ze or  Inve rotn y and TIJ  olihP s hpo y.  
C tno me rop a yr  ussi es ni  ware uoh es  manageme tn .  

 
RE REF E CN E:  
 

1. W ,doo  .F.D  - A aB nor e, ,yhpruM.P  a dn  D.L. aW woldr ,. tnI e nr ati lano   
Lo sig tics  

2. R no la d .H  B nisu e ss  Logi ts ci s Manageme tn   
3. B fu af  a dn  Sarin udorP c noit  a dn  pO e tar i sno  Ma gan eme tn   
4. Cha yr  udorP itc no  a dn  pO era snoit  Manageme tn   
5. wulK er uQ ant ti ative doM els f ro  ylppuS  Cha ni  Manageme tn   
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AV LUE E NIGN EE GNIR   

 
INU T I  

Va eul  gnE in ee gnir  – De nif i noit  – ingiS f ci a ecn  – fe fect of cha gnign  T ce onh l go ical –  
C mo mer ic al & voG e nr em nt mnorivnE ent – Ge ren al tpo i sno  a dn  c so t – eR lat hsnoi ip iw th  
other po erati sno  – lborP em er c ingo it no  a dn  ed f tini i no  – R lo e of cre ivita ty – Criteria f ro   
compa ir s no  – the el me ent of c oh ice.  

 
INU T II  

Mea gnin  a dn  an la ys si  fo  Gener la  c cno ept – esteem a dn  excha gn e va ul es – an ta ymo  fo   
f tcnu i sno  B( a is c sV  Sec dno a yr  sV  nnU ece ss a yr  f nu cti .)sno  Management of Va eul   

gnE in ee gnir  – eR libisnops i it es – grO aniza noit  – gduB te  – tiduA i gn .  

 
INU T III  

Va eul  nignE eeri gn  T ce uqinh es – Se el ct gni  udorp tc s / po erati sno  – gnimiT  t eh  EV  – S et sp   
in EV  – eB n fe ti s – wolloF  .pU  Value a dn  eD c si i no  – D ice si no  ssecorp  – ht e yro  fo   
d ce si i no  – aM trix (Line ra  rP o rg amm gni  – C no ec tp  of tU i .ytil   

 
INU T VI   

Sche ud l gni  EV  – Ga tn t cha tr  – TREP  a dn  other Ne krowt  T ce nh i uq es – noC t or l hC a str .  
Orga zin ita no  – Gener la  Organizati no  c cno e tp  – EV  f ro  ms a ll  lp a tn  – llikS s f ro   .EV  

 
INU T V  

rT a gnini  f ro  EV - bO je vitc es – nI i it la  rp o rg emma  – rT a ni i gn  ot  Va ul e e nign ee rs – rT a ni e sr   
– C .tso  EV  at W kro  – raV tei y re ud cti no  – ac se ts idu es no  c tso  a dn  bene tif s of .EV   

 
RE REF E CN E:  
 

1. C olF wer, “ aV lue a an l sy is in De ”ngis   
2. amaC ir hn a, “Mat so  Re nigne ee ri gn  f ro  us iats na lb e irtsudnI al udorp cti ”no   
3. W E ev hsr ei ,n  “Ma un fac gnirut  xE llec en ec  ni  bolG al Ma kr e ”st   
4. J nho  He ,pa  “ udorP tc ivi ty manag eme ”tn   
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OC M UP ET R TNI E ARG ET D M CAFUNA T GNIRU   

 
INU T I  

C MI  – udortnI c noit  - E ov l noitu  – Benef sti  - Su tsysb sme  - Key hC lla e gn e .s  otuA ma et d  
S tsy sme  - E el ments – nuF cti sno  – Leve .sl   

 
INU T II  

C upmo teri az t noi  a dn  - Ha wdr are a dn  oS tf ware sys met s re uq ireme .tn  Com cinum a noit  ni   
C MI  - C mo m cinu ta noi  taM rix - Ne krowt  rA chite tc ru e – eT c uqinh es.  

 
INU T III  

Desi ng  a dn  udorP cti no  - dnuF ema n lat s - Com tup er Aided D ise ng  D3(  doM ile gn   
p ca kage )s  - niF eti  lE e tnem  nA la y is s p ca kages – tra tropsn a ib il .yt  Pa tr  rP og ar mmi gn  - looT   
Manageme tn  – CN  - NC C - ND C aM c senih  - Data Lo igg ng a dn  Ac siuq ti .snoi  uA t mo a det   
Data C llo ce noit .  

 
INU T VI   

Ma afun tc ru i gn  S tsy e sm  – d ife tin i no  – C nopmo e stn  - Cla iss f ci ta noi  a dn  nuF itc sno .  
lF e bix el  Ma fun act ru i gn  S tsy e sm  – C nopmo e stn  - ilppA ac noit s – benefi st  - lP a gninn  a dn   

pmI el menta it no  sI su se . puorG  T ce ygolonh  - Part Fa im l ei s - Cla cifiss ta noi  - C do i gn )  

 
INU T V  

C rru e tn  S tat su  - noC c rru e tn  gnE in ee ,gnir  R lo e fo  pxE e tr  tsyS me s in C .SMI  oboR tics –  
vO erview. uA t mo ated diuG ed veh ci les - pyT se  – T ce onh l ygo  – C .lortno   

 
RE REF E CN E:  

1. apjaV yee K ,.tna  “S nirP c pi sel  of C tupmo er tnI e rg ated Ma un fa tc ru i ”gn   
2. iM ek voorG.Pll er, “ udorP itc on yS ts ems and C tupmo er nI et rg a det   

Ma afun c gnirut ”  
3. anoR ld A.G iks ,n  M“ do le li gn  a dn  nA la y is s of ma un fac ”gnirut   
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TSUC OMS L SWA  NA D CORP E RUD E  

 
INU T I  

rP in ic lp es vog e gninr  Le yv  of C otsu ms ytud  – yt pes of ud ties – exe pm it no  f mor  C smotsu   
ud ty  .  

 
INU T II  

aB is c lpicnirp es of cl sa is fi ac ti no  of sdoog  a dn  va ul ati no  of doog s  .  

 
INU T III  

rP ovi nois s gove inr ng c vno eyan ec , i tropm a noit  a dn  e tatropx i no  of ,sdoog  vorp i snois   
rega gnidr  ba gg age, oog ds mi rop et d ro  e tropx ed yb  tsop  a dn  t hguorh  uoC ir e .r  ivorP is no s  
rega gnidr  rots e ,s  ware gnisuoh  , rt a tisn  a dn  tra pihssn em tn  of .sdoog  bihorP iti sno  no  im trop   
a dn  e ropx t. uD ty rd a abw ck a dn  ic rc smu at cn e .s   

 
INU T VI   

C su t smo  irohtuA ti se , a niopp emt tn  of uC ts smo  ,strop  Ware gnisuoh  s tat .snoi  dA j idu ac ,noit   
a pp e ll ate mer e id es inc dul i gn  set lt ement C mmo i noiss  a dn  vdA an ec  R .sgnilu   

 
INU T V  

Se ivr ec  Tax A tc : aB c dnuorgk  of Serv eci  Ta ,x  hc a gr e to S re iv ec  ta ,x  xat able se vr eci ,  
lia lib ti y to pay es ivr ce tax a dn  e tpmex i no  -Se ivr ec s no  ihw ch at x si  paya lb e. orP ec erud   
f ro  Reg si rt ta ,noi  f gnili  of ,snruter  pa my e tn  of ,xaT  Rec sdro  m ia tn ained yb  a ss e ss es a dn   
as es ss ment. uA t roh i it es dnu er the A tc .  

 
RE REF E CN E:  
 

1. .V S. aD yet : eridnI ct Ta sex  – Law a dn  rP ca cit e.  
2. .R K. Jain: C smotsu  Law Ma aunn l a dn  C otsu ms Tariff of idnI a.  
3. .B N. jaruruG : uG ide ot  suC t smo  orP ec .serud   
4. aT x s’nnam : uC ts mo s unnaM al a dn  C su t smo  Ta fir f.  
5. ahtraP s htara y dna  naS jiv ragA w :la  A Ha kn  Book of S re iv ec  Ta ,x  La ,w  rp ca ecit   

a dn  corp e rud e .s   
6. P. V ee ar  Re dd y: uG ide ot  Se ivr ce Tax.  
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LEGAL PSA E STC  OF SH GNIPPI   
INU T I  

C mo mer ic al la :w  Sale of ,sdoog  Cred ti - rih e- rup chase-le sa e, Bailme tn - dni e inm yt -lie ,sn   
C usno em r etorp c ,noit  gA enc ,y  Bas ci  rp in ic lp es of rusnI a cn e, Law r le at gni  ot  ca rr ai ge of  

doog s by la ,dn  sea a dn  ia r c no tracts fo  fa fre mhgi ent fre ,thgi  miL ita noit  of the ca irr e sr   
lia lib ti ,y  torP ce ti no  of the ri sthg  of ht e c no s rongi  a dn  c engisno e, Ne og it ab el  i murtsn e ,stn   

rF i thg  a dn  aC rr ai ge, rauG a etn es.  
 

INU T II  
dnI ai n C artno tc  A :tc  isaB c nirp c lpi es of a rg ee me ,tn  snoC ent, Va ,dil  diov  a dn  ov idable  

c no t ar ct, siD cha gr e fo  rtnoc ca ,t  orp m yrossi  tse ppo el ,s  uq a is  c rtno a ,tc  Breach of c no tra tc   
a dn  reme id es f ro  ht e same.  

 
INU T III  

Sc po e of ma ir t mi e la :w  ruoS ec ,s  Mar ti mi e be ,tl  C nitno e tn al shelf, xE cl visu e ce ono m ci   
noz e, dA im r tla y j idsiru cti ,no  tnI e nr ati no la  a ps ce ts of regi rts ta noi  fo  pihs  ub i dl i gn   

c no t ar cts a dn  m ro tgage, N ita no al yti  of pihs s, urtS tc ru e, ejbo tc s a dn  f nu cti sno  fo   
tnI e nr a noit al Ma ir t mi e grO a in itas no  )OMI(   

 
INU T VI   

Merchant ppihs i gn  - idnI an merchant ppihs i gn  Ac ,t  ,8591  Defi tin i no s s( ce noit  ,)3   
eR gi rts a noit  of idnI an spihs  es( ct snoi  02 - ,)47  Seamen a dn  a rpp ent ci es eS( tc snoi  88 - ,)812   
iL m ti ita no  & l ai ib l yti  (Secti sno  253 - )983  - dnI ai n la sw  no  gener la  a eps c st  of ca irr age fo   

doog s by s ae  - Ha ug e ybsiV/  uR sel  - Br fei  i udortn tc noi  ot  Cha tr er Pa ytr   
 

INU T V  
Ma nir e ni s ru anc :e  eD fi tin i no  of ma nir e ni s ru a cn e ( ces ti no  ,)3  S ae  a dn  la dn  sksir  ( S ce ti no   

,)4  iD eff re tn  t py se  of m nira e ni s ru a cn e a dn  ilop cies s( ect snoi  7- ,)25  soL s a dn  tes lt eme tn   
of lc ia ms es( cti sno  55 - ,)78  pS ce ifi c eileR f A tc 3691,  P( a tr  II  & ,)III  Br ei f i udortn ct noi  to  

ibrA trati no  a dn  c ilicno a noit  act, .6991   
 
Refere cn e:  

1. dnI ai n c rtno tca  A tc 9781,   
2. Mercha tn  ppihS i gn  Ac ,t  8591   
3. Sale of sdoog  Ac ,t  0391   
4. Ne og it ab el  murtsnI e tn  Ac 1881,t   
5. Marine rusnI a cn e A tc , 3691   
6. noC s mu er orp tecti no  Act , 6891   
7. Ca rr ai ge of doog  yb  Sea Ac ,t  5291   
8. pS ce ific Relief 3691,tcA   
9. brA ti r ita no  a dn  c icno li ta noi  ca ,t  .6991   
10. TS WC  c vno ent noi  ;8791   
11. IMO Ha ug e V/ i ybs  R lu e ,s  H ma grub  ur el s a dn  C rah et r pa itr es Sc ur t not   
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E. TSYS EMS  
 

IT E AN BLED SE CIVR ES  
 

INU T I  
TI  nE a lb ed Se vr eci s – udortni cti no  – xE et nr la  dna  i tn e nr al e vn i mnor e tn  – apmi tc  of TI .  
TI  ena lb ed cha gn e – suB in sse  a dn  TI  ali ng em tn  – TI  gove nr an ec  a dn  arc ih et rutc e – sksir   

in TI  enab el d cha gn e. oR le of seni ro  manag me ne t – c mmo i mt e tn  - im rop at cn e. lacihtE   
i uss es ni  .SETI   
 

INU T II  
B su in sse  vorpmi me ent – tsys em t knih i gn  – gap an la y is s – mi trop a cn e. B nisu ess cha gn es  
d ise ng  – tni e rg eta d cha gn e nisub( ess de ,ngis  Pe lpo e des ,ngi  orp ec ss  d se ,ngi  a dn   

rgorp a mm e de .)ngis  Cha gn e i lpm eme tn ati no  – lp a gninn  – ca gniriuq  thew os l noitu  –  
depl yo i gn  – rev ei gniw .  
 

INU T III  
E- Gove nr ance - E- aM kr e .gnit  E- HR .M  TI  ena lb ed es civr es in Leg la  tsys e .m  E-  
L ae inr ng. oC m tup erized rese vr ati no  f ro  – toh e sl  – rt ans rop t – rehto  es ivr sec . E-  

lbuP i gnihs   
 

INU T VI   
E- aB kn i gn  – MTA  – nO l ni e rt a sn a tc i .sno  lnO ine hS are tra .gnid  eM dical rT a sn c tpir i .no  E-  
Payment. uB s ni e ss  ssecorP  ruostuo ic gn  se vr seci .  
 

INU T V  
pxE e ir ence of TI  ena lb ed se ivr ec s in htuoS  sA ian Nati .sno  Mana gnig  ht e art sn i ts i no  ot  an  

TI  b esa d ce ono m .y   
 
RE REF E CN E:  

1. jnaS vi uP rba rA c ih tec rut se  f ro  e-B nisu e ss  tsys e sm   
2. tidE ed yb  oR x nna e .E  B ru key dna  C lrah es .V  rB eak if eld. De gningis  a ot lat  da at   

ulos t :noi  eT c onh l ,ygo  i lpm eme noitatn  a dn  de yolp em tn   
3. A Manage s'r  ug ide - aR vi K ala k ,ato  rdnA we  nihW.B s not  Electr ino c C remmo ce  
4. tidE ed yb  kiN lih  rT ee nuhoohb  orP m gnito  TI  ena lb ed se vr ci se   
5. V K N ara y nana  Mana gnig  T ce ygolonh  a dn  vonnI at noi  f ro  Competi vit e vdA antage  
6. nawnaMmrahS i TI  ena delb  B nisu ess hC a gn e – cuS ce ss ful Manageme tn   
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DECI IS ON SU ROPP T TSYS EM  
 

INU T I  
nI f mro a noit  syS met s in Manageme tn  - oR sel  of nI f ro m ta i no  - S tsy em c cno e stp  –  

Orga sin ati no  sa  a metsys  – C nopmo ents of mrofnI a noit  tsyS sme . SD S - udortnI cti no  -  
char ca teri its cs – ana ot my - arc ih tec rut e H( a wdr a ,er  oS f wt are & sU er tnI e fr ace f ro  )SSD  -  
d ce si i no  ma gnik  orp ec ss .  
 

INU T II  
doM le  Manag eme nt - dom eli gn  orp ec ss  - sta it c a dn  nyd am ci  edom ls - f ni a icn al a dn   

p al gninn  m do eli gn  – descri vitp e – rp e id c vit e - dom el base - ha dn l gni  ec r iat nty a dn   
nu ec tr ai ytn  - mathemat ci la  rgorp amm gni  - po t mi iza noit  – is m noitalu  – he ru i its c - 

m do e gnil  la ugn ages- dom el rid e yrotc -m do le  base manageme tn  sy ets m- dom el ex ce ,noitu   
i tn e rg ati no  a dn  comma dn  orp ec ss i gn  - m do le  package  .s  
 

INU T III  
Data Manageme tn  syS :met  data ware suoh i gn  – need – c nopmo e stn  – c urtsno tc .noi  Da at   
b esa  - s cruo es - ware suoh e archi et tc ru e - ma tni ena cn e of data - data .gninim  aM kr e gnit  IS  
- aM fun act ru i gn  SI  - Human Re cruos e SI  - A cc gnitnuo  SI  a dn  Financi la  SI  – rT a sn ca ti no   

orP ec ss i gn  S tsy me s- Inf mro a noit  eR rop t gni  - S tsy me  - nI f ro tam noi  f ro  rtS ateg ci   
vdA a tn age  .  

 
INU T VI   

puorG  D SS  - Tec ygolonh  of GDSS - D ce si i no  lE( ce inort c Mee )gnit  ooR m - DG SS  
oS f wt are - dI ae  Gener ita no  - Ne og ait noit  roppuS t S tsy e .sm  xE ce vitu e nI f mro ati no   

S tsy me  IE( S) - Char ca teri its cs - xE ecut vi e's mrofnI ati no  N ee sd  - C pmo ari gn  EIS and  
SSD  - EIS Im lp eme tn a noit   

 
INU T V  

SD S m do le s a dn  os tf ware - hT e d ice si no  maki gn  orp ec ss  – urtS tc ru ed - meS i St ur c derut   
a dn  snU t ur c rut ed elborp ms - Wh ta  if ana syl is - Se tisn ivi yt  ana isyl s - oG al- es eki gn  -  

nA a syl is a dn  itpO m zi i gn  nA al sisy  - Overview of IA(  - Ne ru la  N te krow s - uF zz y Log ci   
S tsy sme  - Gene it c iroglA thms – pxE ert tsyS e .)sm   
 
RE REF E CN E:  

1. J ana kir nama  .S.V  dna  aS ruke is ,.  “K D ce is noi  roppuS t S tsy ems”  
2. oL ft ,i  “ eD ci nois  troppuS  Sy ets m a dn  Management”  
3. araM k ,s  “ eD ci nois  troppuS  S sy met ”  
4. miarfE  nabruT  dna  yaJ  .E  Ar no s no , noisiceD“  troppuS  smetsyS  dna   tnegilletnI  
S sy met s  ”  
5. rfE em G aM l al c ,h  “ eD ic si no  troppuS  a dn  Data raW e uoh es  tsyS me ”s   
6. D ata  niM i gn  & O PAL  - Be nosr  Data Ware gnisuoh   
7. B aR v dni r htana , “ eD c noisi  troppuS  syS tem & Data Ware gnisuoh ”  
8. J ma es A B'O rien “Ma gan eme tn  nI f mro a noit  syS met ”s   
9. ffE y Oz “Manageme tn  nI f mro a noit  tsyS ems”  
10. Ke nn e ht  C noduaL  dna  naJ e P noduaL  “Manageme tn  nI f mro a noit  syS et ”m   
11. namaW  S Jaw eda k ra  “Manageme tn  nI f mro at noi  tsyS em Text a dn  case ”s   
12. S.R ir in v asa n “ rtS eta ig c aM nageme ”tn   
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E TN E RPR I ES  OSER U CR E PL NNA ING  

 
INU T I  

ERP - E tulov i no  - basic c no s it tuen st  - n ee d f ro  tsys em tni e rg ita no  a dn  tni e fr ace - ae rly  
p ca kages - be en f ti s - in et rg a et d management ni f ro mati no  sy ets .m  PRE  sV  rT a tid i no al  
nI f mro a noit  syS met s.  

 
INU T II  

ERP packages – vO e ivr ew of EP( PO EL  SO ,TF  SAP-R/ ,3  NAAB  ,VI  M GF /PR ,O   
IF VA/S ALO ,N  a dn  ARO C EL -FI NAN CIAL) - s le ec noit  c tir e ir a - orp c meru e tn  corp e ss .  

 
INU T III  

ERP imp el me tn a noit  – orp ec ss  - udom sel  - met ygolodoh  - sop t i lpm e tnem ati no  – i ss ues  
a dn  tpo i sno  - or el  of c usno lta ,stn  ve ,srodn  & su e sr  - n ee d f ro  rt a gnini  – c otsu m zi ta noi .  

 
INU T VI   

uS rvey of dnI ian ERP P ca kages voC( erage, rep f mro ance & c .)tso  B nisu e ss  orP ce ss   
Ree nign ee ri gn  - n ee d a dn  ch la le gn es – c cno e tp s - manageme tn  c no ce snr  uoba t PB R. B RP   
to ub i dl  nisub e ss  ledom  rof  ERP.  

 
INU T V  

Mea gnirus  bene if ts of ERP - ERP aC se St idu es H( R ,M  niF a cn e, udorP ct ,noi  udorP ct  
Database, aM te ir al ,s  Sa sel  & iD ts ri tub i )no   

 
RE REF E CN E:  
 

1. cnoC e stp  a dn  rP ca cit es - Vi don  uK am r G ra &g  N K Ve kn ata rk i nhs a tnE e rpr i es   
Re cruos e lP a nn i gn   

2. S ,napogadaS  “ tnE e sirpr e R se cruo e Pla ”gninn   
3. lA exis Le ,no  “ tnE e rpr ise Re cruos e lP a nn i ”gn   
4. llE en .F  noM k dna  rB et .J  ngaW er. C“ no ec pts in tnE e rpr ise Re cruos e lP a gninn ”  
5. naP k ja  amrahS , “ tnE e rpr ise Re cruos e P al nn i ”gn   
6. Li ssoHtauqa i ,na  J no  aD v di  cirtaP k, dna  dammahoM  .A  aR shid, “ tnE e rpr i es   

Re cruos e lP a nn i gn : bolG al ruppO t inu es a dn  Cha ll e gn se ”  
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DR MB S DNA  SQL CO PECN TS  

 
INU T I  

R BD MS - udortnI cti no  - D ata base a dn  BD MS os tf ware- erhT e Layered rA chit tce ru e-  
vdA a tn ages a dn  Disa tnavd ages of a Database.  

 
INU T II  

Data doM le gni  - bO ject rO ien et d a dn  eR c dro  Based dom els- E-R doM le  dna  E-R id a rg am  
xE( a pm sel  a dn  xE erc si e )s  - iH erarc cih la  doM el- Ne krowt  doM el - Re tal i no al doM el.  

 
INU T III  
mroN alizati no  t ce seuqinh  - tsriF  roN am l mroF - Sec dno  lamroN  roF m - drihT  roN am l  

roF m xE( a lpm es a dn  rexE c si e )s  s'ddoC.F.E  21  R lu es f ro  a rela noit al taD a ab es .  

 
INU T VI   

Database C cno e tp s - snarT ac it no  Manageme tn - porP er eit s of a rT a sn ac it no - C mmo it a dn   
R lo l ab ck- noC c rru ency- oL c gnik - A ecc ss  C lortno - D ata  tnI e rg i yt - nI te rg ity noC ts r ia nts-  

duA i gnit - caB puk  a dn  Rec vo e .yr  Data iD c noit a yr  - S sy met s aC t la ugo e- iD ts ri detub   
Database - iD s rt i tub ed Acce ss  udortnI cti no  ot  c il e tn  - Se vr er a dn  OD CB  c nno ect ivi ty  
SQL.  

 
INU T V  

SQL Lan ug age - LMD  C mo ma sdn  - eleS ct- snI ert- tadpU e- Del te e - re rt ei vi gn ,  
s mmu a zir i gn - a dd i .gn  Usi gn  irA t mh et ci , oC mpa nosir  & igol ac l po er ta sro  REDRO(  B ,Y   
GR PUO  BY a dn  orG up nuF ct .)snoi  Multi lbat e uq e ir e ,s  s bu - uq e ir es iV e ;sw  DDL  
C mo ma sdn  - Ta lb e a dn  iV ew C er ate – tlA er - porD  tnI e rg i yt  C rtsno a tni s  .  

 
RE REF E CN E:  
 

1. nomaR  ,ataM  et al udortnI c noit  ot  R le a it lano  D ata bases - C sirh t rebo  llA e ,n   
aC th re ni e rC e ra yand Si om n C ah wt Sni c ’muah s uO t nil e of dnuF amen at ls  fo  

Rela noit al aD at ba ses   
2. lA ex Kriegel siD c vo e gnir  SQL : A Ha sdn  no  iuG ed  f ro  Be nnig e sr   
3. S. ,ihtamuS  .S  kasE ik ar j na dnuF eme tn la s fo  Rela noit al Database Ma gan eme tn   

syS met s  
4. ddoT  .E  M Kc ee, Relati no la  Database Manag eme tn  Sy ets sm   
5. olraH veleem K ,rua  aB k dnihsh er hgniS  Relat noi al Database Manageme tn  tsyS e sm   
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ATAD  COMM ITACINU ON DNA  EN T KROW ING  
 

INU T I  
Da at  Co mm cinu ita sno  – ni t udor cti no  - ISO  R fe erence doM el - uM l lpit e gnix  Ba is cs -  

wolF  C lortno  aB is cs - rorrE  hC ce gnik  aB is c .s  LAN – pmI el me tn ati sno  - otorP c slo  & ISO   
– Me id a - ccA e ss  teM sdoh  - rT an ms si is no  teM doh s - igolopoT es - Ethe nr et / EEEI  3.208   
- koT en iR gn  / EEEI  08 2 5.  - DF DI  
 

INU T II  
nI et nr e krowt i gn  Dev eci s - eR pe ta e sr  - Bri gd se  - R tuo ers - G eta ways – S iw ct seh  - W NA   

T ce golonh ei s - oP i tn  to oP i tn  Li kn  - C ri cuit tiwS c gnih  - P ca ek t iwS t hc i gn  - Virtual  
C ri c tiu s - pulaiD  Se ivr ces - W NA  De iv ec s - nI t rge eta d Se ivr ec s igiD lat  N te krow  DSI( N)  
(C nopmo e stn  a dn  Se ivr sec )  
 

INU T III  
urtS tc ru ed Cab il gn  S tsy em - uB is ne ss  virD ers - AN IS  /E AI  /TIA 65 8 A tS a dn a dr  -  
opoT l ygo  - Me id a pyT es ,PTU(  ST ,P  pO lacit  Fi rb e) - nI ats ll a noit  rP a citc es - vdA a tn age  .s  

TCP/ PI  - OSI al yer a dn  TCP / PI  uS ite - uS ti e fo  orp tocols - dnU e sr at dn i gn  rddA es is gn  -  
PI  rddA ess gni  Sch eme  - buS  ne tt i gn  a dn  nbuS et Ma ks .  

 
INU T VI   

W PA  - B ul e-t htoo  - W ri le se s Me ss a gnig  ppA lica it no  - N te krow  Mana meg e tn  - NS MP (  
aB is c C nopmo e stn  - Ba cis  C mmo a sdn  – IM B - S ce ru i yt  - nI et por era lib i yt  – R  .NOM  

S ce iru ty T ce onh l igo es & tA cat k M te sdoh   
 

INU T V  
nysA c suonorh  rT a sn ef r doM e )MTA(  - eC ll  aB is c mroF at – De iv ec .s  Ne krowt  nI et r af sec   

- leC l eH ader mroF at – Se ivr sec  - utriV la  C nno e tc i sno  - tiwS c gnih  pO er ita no  - Refere ecn   
doM le  – rddA e .gniss  uQ ila yt  of Se ivr ce .)SOQ(  ngiS a ll i gn & C nno ce noit  sE at bl mhsi e tn .  

LAN Em lu ati no  - ENAL  - orP tocol rA c etih ct ru e - C enno ct noi  pyT es – repO ita no .  
 
RE REF E CN E:  

1. samoT ,i  “ udortnI c noit  ot  D ata  Co mm inu ca it no  dnA  N te gnikrow ”  
2. batfA  ,damhA  “Data c mo m cinu ita no  nirp c lpi es: f ro  fixed a dn  riw ele ss  ne skrowt ”  
3. .S A. ahtumA Jeevak ,iramu  “E emel nts of taD a C nummo icati no  a dn  Ne krowt s”  
4. Peter .G  W. eeK ,n  aW l aguoMdi yar, Tra yc  rroT e ,assorg  “ hT e sub in se s i tn e tenr   

a dn  intrane st : a manage 'r s diug e to key et rms a dn  c cno ept ”s   
5. George Mete ,s  J nho  rdnuG y, luaP  Br hsida  “ gA li e ne :gnikrowt c pmo ite gn  t guorh h  

ht e i tn e nr et a dn  ni tra en t ”s   
6. arP k hsa  C. tpuG a “Data oC m inum ac noit  a dn  Com tup er Ne ”skrowt   
7. J ma es rI v ni e, aD iv d aH rle “Data c mo m nu icati no s a dn  ne :skrowt  an e nign ee ri gn   

a aorpp c ”h   
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II  Seme ts re   

 
ROPPUS T VI E COUR ES   

 
M ANA EG LAIR  SK LI L DEVELO MP E TN   

INU T I  
nI t udor cti no  ot  Ba is c Managerial iks l ,sl  Cla iss fi ac ti no  of s lik ls l ki e nI tra pe nosr al a dn   
tnI e pr e nosr la  iks l sl  – aB lanc gni  W kro  a dn  Life, Mana gnig  Time a dn  Ma igan ng Cha gn e.  

 
INU T II  

hT i gnikn  Cr itae v le ,y  C mo m cinu ta gni  C el a ylr  a dn  Ma gnik  rP esen at ti sno   

 
INU T III  

S le li gn  uS cc e ss ful ,yl  kraM ite gn  Eff ce vit e ,yl  nI f ul enci gn  Pe po le  

 
INU T VI   

Delega ,gnit  Managi gn  Pe po el , toM ivati gn  Pe po le  

 
INU T V  

Mana gnig  T mae ,s  Effe vitc e L ae de hsr ip a dn  Ac veih ing xE ec l el ecn   

 
RE REF E CN E:  

 
1. Mc arG th SJ, ,HE  Ba is c aM nageri la  kS li ,sl  rP e itn ec  Ha ll  aidnI   
2. sajaR ke nara  ,B  iW nn e ’r s Ma rtn a,  
3. hT e W nni e s’r  Ma un la  – hT e ssE e itn al a dn  L efi  a dn  W kro  kS li ,sl  KD  lbuP i hs e sr   
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III  Seme ts er  

 
ROPPUS T VI E COUR ES   

 
CERID T M RA KET NI G IKS L SL   

 
INU T I  

nI t udor cti no  - riD ce t kraM ite gn  – bO j ce vit es - ts ur tc ru e - R lo e - Sales arts et ig es – erutuF   
of eriD ct Ma kr eti .gn   

 
INU T II  

Mana gnig  S la es f cro e – eR c iur tment – Sel ce noit  – M vito a noit  – rT ia ni gn  a dn  noC t or l -  
eva ul ati no   

 
INU T III  

S ela s Re snops i ilib ties – Pe nosr al S lle gni  ks i sll  – ts e sp  in es l gnil  orp sec s – psorP ce gnit  –  
rP e a orpp ca h – aorppA ch – rP ese tn a noit  – Ha ldn i gn  bO j ce snoit  – C sol i gn  – loF l wo  .pu   

 
INU T VI   

S ela s nI f mro a noit  tsyS em - S ela s f ro ce a motu ati no  – gnisU  c su tom re  data - ataD   
aW re uoh is gn  a dn  data gninim  – Database ma kr te gni  – T ele  ma tekr i gn  – E- C mmo er ec .  

 
INU T V  

C su t mo er Re al t hsnoi ip Manageme tn  – eR l ita pihsno  sel gnil  – oS laic  r se bisnop ili yt  -  
Et cih la  ussI es.  

 
RE REF E CN E:  

 
1. Wi ll i ma  J. Mc anod ld, “ riD tce  Ma tekr i gn ”, cM warG  Hi ll   
2. dnuC i ,ff  St lli  oG& v na i, “Sales Management”, IHP  / Pea nosr   
3. oK tler& Ar sm t gnor , “ nirP c lpi es of Ma tekr i gn ”, IHP  L ae nr i gn   
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